
This month is all about building grass covers

for grazing in October and November.

n Walk your farm weekly to assess grass covers;

you want to build up enough grass…but

don’t want to build up too much grass;

target covers for three different stocking

rates are listed in Table 1.
n For highly stocked farms, it is important

that all the milking platform is available

for grazing and that any marginal cows

(not-in-calf, high somatic cell count

(SCC)) are removed.

n The last date for spreading fertiliser

nitrogen (N) and phosphorus (P) is

September 14 – but better to spread it

sooner than later; fertiliser potassium (K)

can be spread after this date.

n Spread lime (as needed).

n Complete your Grass Budget using

PastureBase.
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Table 1: Target average farm covers and rotation length for three stocking rates during September.

                                                         Average farm cover                            Rotation length
                                                                    (kg DM/ha)                                             (days)

Stocking rate, LU/ha                    2.5                  3.0                  3.5                                   

September 1                               750                 990                 980                                30

Mid-September                    1,000-1,100         1,100              1,200                               35

October 1                                  1,000              1,150              1,175                               40
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Supplementation guidelines
Milk yield response to meal feeding is

dependent on grass supply and genetic

potential of the cow.

n Where grass covers are on target, grazing

conditions are good and milk yield is not

falling by more than 2.5% per week, don’t

feed meals.

n Where grass covers are on target but grazing

conditions are poor, i.e., low DM grass, and

milk yield is falling by more than 2.5% per

week, feed 1-2kg meals to get over a bad

spell of weather.

n Meals or grass silage? Cows will give more

milk from feeding meals than silage but

silage can help build grass more easily.  

n If cows are short 2-3kg DM of grass, the

response to 2-3kg concentrate should be

good. Feeding more than this is not likely to

be economical.
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September, and into October, is always a

crucial time in the rearing cycle for

replacement heifers. Grass growth starts to

slow down and grazing conditions tend to

become more difficult. Records show that

heifer growth rates can also slow substantially

and this is particularly important in

underweight weanlings and yearlings. The

threshold figures for weanling and yearling

heifers are 190kg and 440kg in mid-

September (approximately 33% and 75% of

an assumed mature weight of 570kg) for

heifers calving at 24 months of age. Heifers

that are lighter than this should be separated

and given priority access to grass.

If grass is in short supply or grazing conditions

difficult, they should be fed a supplement

until housing time to maintain or increase

growth rates. 

One or two kilogrammes of concentrate per

head per day for underweight heifers is

usually sufficient. Energy rather than protein

content is the priority so rolled barley is a

suitable feed for such animals.  

Looking after underweight 
replacement heifers

September and into October
is a crucial time for
replacement heifers.
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While you may not be planning to dry off the

herd just yet, there are things that you can do

now to make sure that you are ready and

prepared.

1. Organise help, in plenty of time.

2. Have the necessary gear ready.

3. Manage production levels in advance, if

necessary.

4. Consider drying off some animals early –

animals to consider include low yielding

cows (< 9 litres/day), first lactation animals

and high SCC cows.

5. Milk record the herd – current individual cow

information allows you to make better

decisions.

6. Discuss your treatment options in advance

Free Dry Cow Consult 
n Are you milk recording?

n Is your bulk tank SCC consistently below

200,000 cells/ml?

n Are you ready to reduce antibiotic use at

drying off?

If you answered yes, then your herd may be

suitable for a selective dry cow therapy strategy

this winter.

With the right hygiene, management and

support, many farmers are successfully reducing

antibiotic use in their herds at drying off, by

developing selective dry cow strategies in

consultation with their veterinary practitioners. 

A free Dry Cow Consult is available again this year

for eligible herds, delivered through the Targeted

Advisory Service on Animal Health, funded by the

Rural Development Programme and co-ordinated

by Animal Health Ireland.

This three-hour consultation is carried out with your

selected trained veterinary practitioner and is an

opportunity to assess the current drying-off process

and dry-period performance and identify additional

gains that can be made. 

Milk recording results and farm records will also be

analysed to identify individual animals that may be

suitable for a ‘non-antibiotic’ dry off, and the best

way of implementing this. It is important to

remember that a selective dry cow strategy is not

without risk and is not something to embark on

without seeking professional support and advice.

For more details and to submit an application, visit
the AHI website, www.animalhealthireland.ie, or
contact the AHI office, 071-967 1928.

Plan ahead for drying off!

Dry cow events
With the task of drying cows off just around

the corner, Teagasc and AHI, in conjunction

with many of the country’s leading milk

processors, are running a series of 13 dry

cow events on farms from Donegal to Kerry.

The events take place between September 30

and October 17.  Check Teagasc and AHI

websites for the date and location of the

event closest to you.  
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For further information on any issues raised in this newsletter, or to access other
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie.
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‘Enhancing Sustainability’ is the theme of this

year’s Teagasc exhibit at the National Ploughing

Championships (NPC). Sustainability has many

components including economic, environmental

and social ones. Health and safety is a key

component of sustainability as a serious injury or

ill health could jeopardise both life and

livelihood. Maintaining health and safety

requires your ongoing commitment and needs

to be approached in a systematic way. Visit the

Teagasc exhibit and the HSA Farm Safety Village

at the NPC to keep up to date

on health and safety issues.

A separate newsletter

this month gives details

of Teagasc half-day

training on the Farm

Safety Risk Assessment. 

HEALTH & SAFETY
Sustainable farming

Simple measures give safety,
e.g., put a wheel on a gate and
you significantly reduce strain when
opening and closing it.

Grass measuring is essential to good grazing

management and autumn is an excellent

opportunity for beginners to start as there is usually

more time available. By starting grass measurement

now you will be preparing yourself for next year,

utilising more grass this autumn and setting the

farm up for grazing in the spring. Starting isn’t

difficult – please see the six steps to measuring

grass for the first time below.

1. Prepare a map of your farm with areas for each

paddock.

2. Set up your account on PastureBase and add in

your paddock details.

3. You are now ready to do a farm cover. Estimate

the covers of grass on each paddock and record

the cover on PastureBase (you might want some

help with this – contact Teagasc, or perhaps

another farmer who is already measuring grass).

4. Review your farm report, compare your farm

cover to autumn targets and use the

information to guide your grazing decisions.

A good goal for beginners is to measure three times

in September and three times in October and do a

closing cover after housing cows in late November.

Contact your Teagasc adviser for help in getting

started.

Measuring grass – 
a good time to start

Autumn is an ideal time to start grass measuring.
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