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Background

The 2018 Teagasc National Farm Survey (NFS) recorded data on 897 farms representative of 92,720 dairy,

beef, sheep and tillage farms in Ireland. The full financial results for these farms are available in the Teagasc

NFS 2018 Report which is available at www.teagasc.ie/publications . This factsheet summarises results for

farms with a mid-season lamb enterprise and only sheep farms with more than 20 ewes are included in the

analysis. The data relates to 96 farms and is nationally representative of almost 9,850 farms.

1. Analysis of Financial Performance

The profit figures reported here exclude all decoupled payments and the costs relating to family labour.

Following an increase in sheep margins in 2017, a reduction occurred in 2018, with gross output declining 1%

year-on-year to €1,167 per hectare. The main driver of this lower output value was a reduction in the carcass

output per ha due to increased lamb mortality and a lower number of ewes per hectare. Lamb prices

increased in 2018 relative to 2017 and this helped mitigate the negative impact of lower output volume on

output value. Total direct costs increased by 7% on average in 2018. Overhead costs also increased over the

period by 5%. Total production costs increased by 6%. Overall, gross margin declined 6% in 2018 to €636 per

hectare on average, whilst net margin in 2018 declined to €116 per hectare.

Table 1: Average gross margin and net margin per hectare in 2017 and 2018: Mid-Season Lamb

2017

€ per hectare

2018

€ per hectare

2018/2017

% change

Coupled payments 50 51 +2

Gross Output 1,176 1,167 -1

Concentrate Costs 214 235 +10

Pasture and Forage Costs 134 152 +13

Other Direct Costs 149 143 -4

Total Direct Costs 498 531 +7

Gross Margin 678 636 -6

Energy and Fuel 117 127 +9

Other Fixed Costs 373 393 +5

Total Fixed Costs 491 520 +6

Net Margin 187 116 -38

Source: Teagasc National Farm Survey 2018

Table 2 presents the average gross and net margin per ewe for 2017 and 2018, reflecting a 65% decline in net margin

per ewe in 2018 to €8 per ewe, down from €23 per ewe in 2017.

Table 2: Average, gross and net margin per ewe in 2017 and 2018: Mid-Season Lamb

2017

€ per ewe

2018

€ per ewe

2018/2017

% change

Gross Output 150 152 +1

Total Direct Costs 64 72 +13

Gross Margin 87 80 -8

Total Fixed Costs 64 72 +13

Net Margin 23 8 -65

Source: Teagasc National Farm Survey 2018
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2. Variation in Financial Performance
Table 3 summarises results for farms classified on the basis of gross margin per hectare; the best performing one-third

of farms (Top), the middle one-third (Middle) and the poorest performing one-third (Bottom). Due to higher stocking

and weaning rates, output on the Top farms is more than twice that on the Bottom performing farms. Interestingly,

expenditure on feed and other costs directly related to the sheep enterprise are broadly similar on the Top performing

farms compared to the Bottom group, signalling the superior efficiency and productivity performance on the Top

farms. Gross margin per hectare is six times higher on the Top farms compared to the Bottom.

Table 3: Variation in output and profit: Top, Middle, Bottom thirds Mid-Season Lamb producers 2018

Top Middle Bottom

Stocking rate Ewes per hectare 9.84 6.89 6.10

Weaning rate lambs per ewe 1.43 1.36 1.17

Gross Output €/hectare 1752 1019 744

Concentrates €/hectare 264 179 260

Pasture and Forage €/hectare 164 137 157

Other Direct Costs €/hectare 141 141 148

Total Direct Costs €/hectare 569 456 564

Gross Margin €/hectare 1184 563 180

Source: Teagasc National Farm Survey 2018

The proportion of farms achieving higher gross margins per hectare declined substantially in 2018, with 38% of

producers earning more than €750 per hectare in 2017, the proportion achieving this level of gross margin in 2018

declined to 29%. Adverse weather conditions, particularly during the 2018 lambing season, was the main factor

for this decline which led to lower lamb output per hectare. Higher concentrate feed and forage costs also

impacted negatively on gross margin distributions for 2018.

Table 4: Distribution of gross margin € per hectare: 2017/2018

Gross Margin % of farms 2017 % of farms 2018

<300 21 21

300-500 17 27

500-750 24 23

750-1000 17 8

>1000 21 21

Source: Teagasc National Farm Survey 2018

3. Variation in Technical Performance

Table 5 presents a number of technical performance indicators for sheep producers. Reductions in the stocking rate

(-6% from 2017 to 2018) is evident and a year on year regression in technical performance is reflected in the decline

in carcass output per hectare (following on from an increase in the previous year). This reduction in physical output

per hectare was the key driver in the output decline reported in Table 1 during 2018 – some of this decline in

performance is due to the poor weather conditions experienced by some farmers during the 2018 lambing season.
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Table 5: Technical performance indicators sheep farms in 2017/2018

Teagasc Road Map 2020 Target 2017 2018 2018/2017 %
change

Stocking rate Ewes per hectare 8.06 7.60 -6

Weaning rate Lambs per Ewe 1.39 1.32 -5

Lamb mortality % 7 9 +29

Lambs weaned No. lambs per hectare 11 10 -9

Lamb carcass weight kg per hectare 223 202 -9

Source: Teagasc National Farm Survey 2018

The proportion of sheep farms attaining the Teagasc Sectoral Road Map targets for sheep production in 2025 is

presented in Table 6. In line with the findings above, the proportion of sheep producers reporting a lamb mortality

rate of less than 8% decreased to 57% in 2018. In addition, 78% of farms reported more than 94% of ewes lambed

with this proportion just marginally lower than in 2017. The proportion of farms weaning more than 1.6 lambs per

ewe in 2018 compared to the previous year declined by 2 percentage points, alongside a further 2 percentage point

decrease in the share of farms reporting a stocking rate of at least 9 ewes per hectare.

Table 6: Percentage of farms achieving selected Teagasc 2025 Sheep Road Map Targets

2017 2018

Lamb Mortality ≤ 8% 66 57 

Ewes lambed ≥ 94% 79 78

Weaning rate: > 1.6 17 15

Stocking rate > 9 Ewes per hectare 28 26

Source: Teagasc National Farm Survey 2018

Table 7 illustrates the relatively small flock size across farms, with almost two-thirds of all flocks below 100 ewes. This

cohort is responsible for a similar proportion of the lamb produced across farms, producing 61% of lamb in 2018. Just

15% of farms had flocks of more than 150 ewes in 2018, producing 17% of lamb. The equivalent figure in 2017 was

18% of flocks producing 21% of lamb.

Table 7: Distribution of flock size 2018

% of flocks % of lamb produced

<50 34 34

50-100 31 27

100-150 19 22

>150 15 17

Source: Teagasc National Farm Survey 2018
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Methodological Note: Updated 2017 population weights

Note that the data reported for 2017 in this factsheet supersede that reported in the NFS Mid Season Lowland Lamb

Enterprise Factsheet 2017. This is due to the effect of a reweighting procedure applied to the survey data.

The CSO conducts a Census of Agriculture every 10 years to record the population of farms and the structure of

farming in Ireland. Farm Structure Surveys (FSS) are conducted, in the intervening periods, to produce estimates of

the total farm population. The 2016 FSS estimated the farming population falling within the sampling frame of the

Teagasc NFS to be 92,720. As a result of the structural change on farms since the previous FSS (2013), we have

reweighted the 2017 Teagasc NFS data to take account of this.

Additionally, output price inflation has also led to an increase in the number of farms represented by the Teagasc NFS,

with a larger share of the total farm population meeting the €8,000 standard output threshold for coverage within

the survey. This also has an effect on margin and income estimates.

For further information on this publication or other Teagasc National Farm Survey Publications please contact NFS@teagasc.ie


