Pioneering
projects
predict CAP
post-2020
Lessons learned here
show how environmental initiatives can be
designed to work for
both farmers and the
environment
Andy Boland
Teagasc Crops, Environment, and
Land Use Programme

A

t the Teagasc environment
conference in December, Dr
James Moran of GMIT said
proposals for the Common Agricultural Policy post-2020 include the
SRWHQWLDOIRULQFUHDVHGpH[LELOLW\WR
facilitate the development of more
locally adapted and targeted environmental policies.
Ireland has already played a key
role in relation to the innovative
design of agri-environment schemes
like the Burren programmes and
more recently through the innovative
delivery model of European Innovation Partnerships (EIPs).
“Ireland has a unique opportunity
to realise a truly locally-adapted
results-orientated agri-environment
programme to meet the enhanced
ambitions of the CAP post-2020,” he
concluded.
Ger Shortle (then at the European
Commission and now a Teagasc
regional manager) said that the new
CAP has greater ambitions for climate action and environmental care.
“There is a strong emphasis on
VXEVLGLDULW\DQGVLPSOLoFDWLRQWKDW
means more autonomy for member states in developing their own

approach to implementing the CAP
while making the whole process simpler for farmers.”
Jack Nolan from the DAFM said sustainable agriculture can continue to
protect and improve our environment
while facilitating the growth of the
DJULFXOWXUDOVHFWRU+HH[SODLQHGWKDW
Ireland’s EIP programme is among
the most ambitious of any member
state. The Hen Harrier Scheme,
together with the Fresh Water Pearl
Mussel Scheme, will have a combined
budget of €35m.
A total of 22 smaller EIPs have now
been selected with a total budget
of €24m with the support of the EU
Rural Development Programme 20142020. The projects focus on the environmental priorities of biodiversity,
climate change and water quality.
This type of funding had been
requested for many years and the
challenge now is to get these projects
through from startup to deliver real
EHQHoWVWRWKHHQYLURQPHQWORFDO
communities and farmers working
in these areas. The Teagasc environment conference heard from a
number of speakers with practical
H[SHULHQFHLQPDNLQJWKHLUORFDOO\OHG
projects a success.

Burren

Burren farmer and local advocate
Michael Davoren described what the
Burren means to people who live and
work there and how important it is to
preserve the heritage, tradition and
way of farming there.
Dr Bendan Dunford who has worked
on the Burren Programme almost
from its inception says that the
programme was the brainchild of
the Burren IFA group who negotiated a Burren REPS agreement in the
mid-90s, which followed by a Teagasc
Walsh Fellowship project from 1998
to 2001.
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ABOVE: Female hen harrier. Picture by
Barry O’Donoghue
LEFT: Pat Cassidy, farmer participant in Burren
Programme, with Martin Feerick Teagasc Burren programme planner.

IRUH[DPSOHE\GHYHORSLQJLQQRYDWLYH
ZD\VWRGHOLYHUPLQHUDOVXSSOHPHQWDWLRQWDUJHWHGWRPRVWDWULVNFDWWOHWR
LPSURYHDQLPDOSHUIRUPDQFH
7KH\DOVRSODQWRCPRQHWLVH WKH
YDOXHRI VSHFLHVULFKJUDVVODQGVE\
GHYHORSLQJWKHPDVDVRXUFHRI VHHG
IRUUHJHQHUDWLRQDQGUHPHGLDWLRQRI 
GHJUDGHGKDELWDWVLQRWKHUDUHDV
The Burren Life project carried
through from 2005 to 2010, during
which farmers and researchers came
up with practical solutions to issues
such as scrub encroachment, feeding silage on winterages and water
provision.
The success of Burren Life lead to
DAFM allocating €1m per annum to
%XUUHQIDUPHUVIRUVL[\HDUV
A new results-based measure was
introduced to compliment the actionbased approach of Burren Life. This
hybrid programme adopted a very
farmer centred approach and its
VXFFHVVOHGWRWKHIXUWKHUH[SDQVLRQ
of the Burren Programme in 2016
through Pillar II of the RDP.
It currently includes 330 farmers
PDQDJLQJLQH[FHVVRI KDRI 
land. Brendan Dunford emphasised a
number of lessons which have been
learned:
vThe need to be much better at understanding and engaging with farmHUVIRUH[DPSOHE\KDYLQJDPRUH
equitable reward system; allowing
more freedom to farm; providing local
support; requiring less bureaucracy;
celebrating success and not penalising failure.

v0RYHEH\RQGFRPSHQVDWLQJIDUPHUVIRUVWRSSLQJQHJDWLYHSUDFWLFHV
LQVWHDGLQFHQWLYLVHSRVLWLYHPDQDJHPHQWE\SD\LQJIRUWKHGHOLYHU\RI 
FOHDUO\GHoQHGDQGPHDVXUDEOHHQYLURQPHQWDORXWSXWVDQGUHVXOWV

Aran Life

3DWULFN0F*XUQVSRNHDERXWWKH
GHYHORSPHQWRI $UDQ/LIHDQGWKH
VXEVHTXHQWFUHDWLRQRI &DRPKQá°UUDQ(,3:LWKXSWRRI WKH$UDQ
,VODQGVGHVLJQDWHGXQGHUWKH(8
+DELWDWV5HJXODWLRQLPSOHPHQWLQJ
JHQHULFDJULHQYLURQPHQWPHDVXUHV
GLGQRWDOZD\VPHHWWKHQHHGVRI 
WKHIDUPHUVRULQGHHGPDLQWDLQRU
HQKDQFHWKHKDELWDW
7KLVOHGWRWKHIRUPDWLRQRI WKH
$UDQ/LIHSURMHFW  7KLV
SURMHFWZRUNHGZLWKIDUPHUVRQ
WKUHHLVODQGVWRFRPEDWSRRUDFFHVVWR
oHOGVoHOGVZLWKKLJKOHYHOVRI VFUXE
OLPLWLQJJUD]LQJDQGLQVXIoFLHQW
ZDWHULQIUDVWUXFWXUHDQGPLQHUDO
GHoFLHQFLHVLQOLYHVWRFN
7KHSURMHFWDOVRORRNHGDWWKHOLQN
EHWZHHQDJULFXOWXUHDQGWRXULVPE\
FRQGXFWLQJVXUYH\VRI WRXULVWVDQG
IDUPHUV7KHVXUYH\VVKRZHGDVWURQJ
FRUUHODWLRQEHWZHHQWRXULVPDQGWKH

ODQGVFDSHWKDWLVPDLQWDLQHGE\WKH
IDUPLQJV\VWHPKLJKOLJKWLQJVHUYLFHV
ZKLFKZHUHVXSSOLHGE\DJULFXOWXUH
EXWZHUHQRWUHZDUGHGWKURXJKWKH
PDUNHWSODFH
$UDQ/LIHZDVDWDUJHWHGSURMHFW
ZLWKVSHFLoFREMHFWLYHVWKDWUHpHFWHG
WKHUHTXLUHPHQWVRI WKHKDELWDWV
LQYROYHG,WUHFRJQLVHGWKDWIXUWKHU
DFWLRQVZHUHQHFHVVDU\DVWKHHFRQRPLFVRI IDUPLQJZHUHQRWIDYRXUDEOHWRPDLQWDLQLQJWKHFRQGLWLRQRI 
WKHKDELWDWV
,WZDVIURPWKLVWKDW&DRPKQá
$UÌQQZDVGHYHORSHGDQGLWZLOOWU\WR
PDNHLQQRYDWLYHDSSOLFDWLRQRI WHFKQRORJ\WRUHGXFHWKHDGPLQLVWUDWLYH
FRVWRI WKHSURMHFW7KHPDLQWRROV
ZLOOEHDQRXWFRPHEDVHGVLPSOLoHG
SULRULW\KDELWDWVFRULQJV\VWHPDVVRFLDWHGZLWKFDSLWDODFWLRQVIRUKDELWDW
LPSURYHPHQW
7KHVFRULQJV\VWHPZLOOEHOLQNHGWR
UHPRWHVHQVLQJXVLQJGURQHWHFKQRORJ\WRUHGXFHWKHDGPLQLVWUDWLYHFRVW
RI WKHSURMHFWLQFUHDVHWKHTXDQWLW\
DQGXQLIRUPLW\RI KDELWDWDVVHVVPHQWVDQGLQFUHDVHIDUPHULQYROYHPHQW
7KH\ZLOODOVRH[DPLQHQRQVXEVLG\
PHWKRGVRI LPSURYLQJIDUPLQFRPH

Hen harriers

)HUJDO0RQDJKDQIURPWKH+HQ+DUULHU3URMHFWVSRNHDERXWWKHFKDOOHQJHVRI HVWDEOLVKLQJWKHODUJHVW(,3
LQWKHFRXQWU\ZLWKDEXGJHWRI  P
IDUPHUVRQKDRI ODQG
VWUHWFKLQJIURPWKH*DOZD\&ODUH
ERUGHUWR7LSSHUDU\WKURXJKWRZHVW
/LPHULFNQRUWK.HUU\DQGQRUWK
&RUN0HDVXUHVWRKDOWWKHGHFOLQHLQ
ELUGSRSXODWLRQVLQFOXGLQJWKHPRUDWRULXPRQQHZIRUHVWU\KDYHEHHQ
FRQWHQWLRXVDQGDUHVHHQE\PDQ\DV
GHYDOXLQJWKHLUODQG
7KHSURJUDPPHLQWKH+HQ+DUULHU
63$VZDVSODQQHGWRVXSSOHPHQWWKH
VXSSRUWDYDLODEOHWKURXJKWKH*/$6
VFKHPH7KHLQLWLDOGHYHORSPHQW
VWDJHLVDWDQHQGk7KHQH[WVWDJHLV
EXLOGLQJDSURJUDPPHWKDWJRHVEH\RQGDVFKHPHDQGWKDWZRUNVIRUDQG
ZLWKFRPPXQLWLHVDFURVVWKHFRXQWU\
WRWDNHFKDUJHRI DVXVWDLQDEOHIDUPLQJIRUQDWXUHDSSURDFKyFRQFOXGHV
)HUJDO
$VHQYLURQPHQWDOSURWHFWLRQDQG
FOLPDWHFKDQJHLQLWLDWLYHVEHFRPH
HYHUPRUHLPSRUWDQWLWLVHQFRXUDJLQJWKDWLQLWLDWLYHVDUHSODFLQJJUHDWHU
LPSRUWDQFHRQZRUNLQJZLWKIDUPHUV
DQGUXUDOFRPPXQLWLHV
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