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“These farms will host open days, and will act as a focus for 
discussion groups. Technical information from them will 
appear on AgriLand and Todays Farm”
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Foreword

It gives me great pleasure to launch the second phase of the 
Teagasc-Green Acres Calf to Beef Programme. I would like to 
thank the 14 beef farmers and their families who have agreed 
for their farms to be used as demonstration farms. I wish them 
every success over the coming three years. I would also like 
to thank our industry partners, Drummonds Ltd, Liffey Mills, 
Volac Ireland, MSD Animal Health, Corteva Agriscience and 
Munster Bovine who are funding this forward thinking and 
innovative programme, and our media partner, AgriLand. We look forward to working 
with all of you over the coming years.
In the first phase of this programme, which ran from 2015 to 2018, it was clearly shown 
that where the participating farmers focused on the key drivers of profitability in calf 
to beef systems, there was a substantial increase in both their output and profitability 
per hectare. In particular, the importance of calf rearing skills, soil fertility, grassland 
management, animal health, financial management and overall farm planning were key 
to the success of those involved. A significant amount of physical and financial data 
was collected on these farms and the experiences of the farmers, as they modified and 
improved their beef systems, was of huge interest to the many beef farmers who followed 
their journey through media articles and farm walks.
Teagasc has committed extra resources to supporting the activities of the second phase 
of the programme with two dedicated advisors now working directly with the farmers 
involved. One of the main objectives is to disseminate the information generated on 
these farms to the wider audience of beef farmers who are practicing, or considering a 
calf to beef enterprise on their farm. While the farmers will be working closely with the 
programme advisor assigned to them, they will continue to work closely with their own 
Teagasc Business and Technology beef advisor. This is essential, as it is through these 
advisors, that the lessons learnt will be passed on to the wide network of farmers and 
discussion groups that these advisors work with on a daily basis.
The industry partners, who are funding this programme, are showing their commitment to 
the beef sector by supporting a programme where the primary objective is to demonstrate 
sustainable beef systems that will return worthwhile margins to beef producers. Farmers, 
industry and Teagasc have benefitted significantly over the years by working together on 
a large number of industry funded projects and I fully expect this programme will be no 
different.
I would like to thank my Teagasc colleagues for producing this booklet and for organising 
the launch to mark the beginning of the second phase of the Teagasc-Green Acres Calf to 
Beef Programme. I look forward to working with all the partners and participants over the 
coming years.
 

Professor Gerry Boyle 
Teagasc Director
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Teagasc Green Acres Calf to Beef Programme – 
Demonstrating Best Practice

With the national dairy herd now at over 1.4 million cows and predictions that by 2020 
it will be over 1.6 million there is an increasing supply each year of calves available for 
finishing on beef farms. It is estimated that there will be over 1.2 million beef and dairy 
bred calves available from the dairy herd by 2020. In contrast it is predicted that the 
national suckler herd will decline in size over the coming years and has already dropped 
below 1.0 million cows. A proportion of beef farmers will either switch from suckling into 
purchasing dairy bred calves or expand their current beef enterprise by buying extra calves 
to supplement their stock numbers.
This is the second phase of the Teagasc Green Acres Calf to Beef Programme and it is the 
primary knowledge transfer route for Teagasc to disseminate all relevant information on 
sustainable dairy calf to beef systems to farmers through the use of 14 demonstration 
farms, specialised calf to beef group meetings (held on the demo farms), media articles, 
social media platforms, technical notes, farmer fact sheets, open days / on-farm events, 
training of advisors and training of industry professionals. David Argue and Sean 
Cummins are the two full-time advisors working with the farmers on the programme and 
Alan Dillon is the programme manager. 
The objectives of the programme are:-
• To advise and demonstrate best practice at farm level on the sustainable rearing, 

growing and finishing of purchased dairy bred calves through to beef (steers/heifers/
bulls) on a whole farm basis on 14 demonstration farms and to demonstrate the 
associated economic benefits.

• To facilitate regional groups of drystock farmers meeting regularly on each of the 
demonstration farms. These farmers will be clients of Teagasc and either have a dairy 
calf to beef system or are in the process of starting one on their farm.

• To provide technical support and targeted training on all aspects of sustainable dairy 
calf to beef systems, in conjunction with the Teagasc cattle specialist team, to Teagasc 
beef advisors and education staff, the technical staff of the contributing partners to the 
programme and other industry professionals.

• To disseminate physical and financial progress / results from the programme through a 
wide range of communication strategies including regular coverage on AgriLand, www.
teagasc.ie, social media, open days, farm walks, Teagasc Newsletters, Todays Farm and 
other channels of communication.

Management Team

Pearse Kelly
Head of KT Drystock,Teagasc

 Alan Dillon
 Beef Specialist, Teagasc

David Argue
Programme Advisor,Teagasc

Sean Cummins
Programme Advisor,Teagasc
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Partner Profiles

A Teagasc Joint Programme supported by:
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Drummonds, headquartered in Clonee, Co. Meath is the leading feed, seeds and grain 
merchant in north-east Leinster with a network of 11 branches, strategically located 
in counties Meath, Kildare, Offaly, Westmeath, Louth and Dublin. Drummonds 
supplies the full-range of quality farm inputs/requisites needed by livestock and 
tillage farmers.
Drummonds manufactures a high performance range of ruminant coarse feeds (calf, 
beef, dairy, lamb, sheep) in Navan, largely based on locally-grown, wholesome cereals 
and pulses (beans & peas), in support of our valued tillage customers. All rations 
are judiciously formulated to deliver top animal performance. Drummonds’ feed 
specialists provide an on-farm feeding and nutritional advice service.
Drummonds’ agronomists provide an unparalleled crop walking service, supported 
by research from our own trial site close to Drogheda. Drummonds assembles cereal 
seeds under the Golden Acres brand and blends a select range of grass seeds, under the 
Green Acres brand. Drummonds branches retail the Green Acres range of technically-
superior grass seeds and these seed mixtures are also available through leading agri-
merchants and co-ops across the 32 counties. 
Drummonds are extremely proud to be continuing our sponsorship of the Teagasc 
Green Acres Calf to Beef Programme. Hugely valuable whole farm data will emerge 
from the dairy calf to beef enterprises which exist on the participating farms; best 
farm practices will be identified; and a blueprint for farmers rearing and finishing 
dairy-bred calves to beef will be developed. 
We look forward to working with Teagasc, the participating farmers and the other 
industry partners over the next 3 years of this Programme. The Teagasc Green Acres 
Calf to Beef Programme will assist Drummonds to demonstrate and promote best 
practice to our valued beef customers. 
 

Michael Slattery
Managing Director

Partner Profiles
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MSD Animal Health offers animal health professionals, farmers and pet owners the 
widest range of veterinary pharmaceuticals, vaccines and services. MSD Animal Health 
is dedicated to preserving and improving the health, well-being and performance of 
animals. Based in Dublin, our local activities include marketing and sales, technical 
support and research and development. 
Calf health and productivity have a direct effect on growth rates which largely 
determine whether a calf rearing enterprise is profitable. With Food Harvest 2020 
aiming to significantly increase farming outputs it is obvious that, in order to achieve 
this goal, efficiency has to be the key. 
Outbreaks of pneumonia and scour continue to be the cause of significant economic 
losses and hardship for cattle farmers. The fact is, many contributing agents can 
produce similar clinical signs. Good animal husbandry and farm management 
practices, including a comprehensive herd vaccination scheme, remain the best 
strategy. 
BRD and scour are the most common causes of death in calves up to four weeks of 
age. Mortality costs and treatment expenses are only the tip of the iceberg when it 
comes to adding up the overall financial losses associated with a pneumonia and scour 
outbreaks. Studies have shown 12 month old dairy replacement heifers to be ~20kg 
live weight lighter than potential due to subclinical respiratory disease. Severely sick 
beef cattle take over 59 days longer to finish than healthy animals. 
MSD Animal Health are delighted to be involved as joint sponsors in the Teagasc 
Green Acres Calf to Beef Programme as it is an opportunity to give back some 
evidence based, practical results to Irish farmers. We will be supporting the project 
with funding and veterinary best practice advice. MSD Animal Health wishes the 
participating farmers our best wishes and we will be with them every step of the way 
in making their enterprise more efficient and profitable in the coming three years. 

Fergal Morris
General Manager

Partner Profiles
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AgriLand is Ireland’s largest agricultural news publisher with in excess of 50,000 daily 
readers. 
It covers farming news and the latest technical information across all sectors including: 
dairy; beef; sheep; tillage; and machinery.
Available on phone, desktop, mobile and app, AgriLand is now the number one 
farming news and information resource and the most downloaded farming app in 
the country. 
AgriLand has revolutionised how farmers and agricultural professionals keep up-
to-date with all the latest developments within the sector – at local, national and 
international level. 
Originally established as the country’s first daily farming news portal, AgriLand is 
now paving the way in video production and broadcasting within the agri sector.
We are delighted to have been chosen as the media partner for the second phase of the 
Teagasc Green Acres Calf to Beef Programme.
This is the first digital-only partnership of its kind in the agricultural sector and the 
first digital-only media partnership undertaken by Teagasc. 
It is a recognition by the industry that agriculture has become a digital-first news 
industry and a recognition that AgriLand is the lead innovator in the digital space. 
We look forward to setting a new standard on how these partnerships are delivered 
through the use of content, video and technology. 
With Ireland’s dairy-beef industry propelled into the fast lane – due to the expanding 
national dairy herd and increase in dairy calf numbers coming on stream for beef 
production – communication within the sector is vital.
At AgriLand, we understand how important best practice is for farmers and we look 
forward to working with the Teagasc team - and all other stakeholders - in maximising 
returns for the programme’s participants and the wider beef community.

Cormac Farrelly
Managing Director

Partner Profiles
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Liffey Mills is a leading grain and agricultural merchant. With over 70 years’ experience, 
our business is closely integrated with the farming community across Ireland. With 
a team of agronomists, nutritionists and feed specialists with years of both academic 
and practical experience our aim is to deliver superior quality products that maximise 
profit for our customers.
Liffey Mills is also a major retailer of fertiliser, seeds, agrochemicals and hardware. We 
operate from six locations, including three animal feed mills, a toasting and flaking 
plant and have grain handling and drying facilities on four of our sites.
Liffey Mills are delighted to have the opportunity to once again become involved in 
Phase II of the Green Acres Calf to Beef Programme.
Growth in the beef industry is now fuelled by calves from the dairy herd. We at 
Liffey Mills, with our range of advanced calf feeds want to be at the vanguard of this 
development and our ambition is to deliver an economically sustainable beef system 
that will give a future to those who want to be beef farmers in the years ahead.

Pat Ryan
Managing Director

Partner Profiles
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Partner Profiles

Volac Ireland is delighted to be collaborating with Teagasc and industry partners in 
this innovative calf to beef initiative.
Volac has a proud history of innovation in calf husbandry and nutrition. Starting 
with the production of the first acidified calf milk replacers in Kileshandra, Co Cavan 
40 years ago, our company has been at the forefront of developments in colostrum 
substitutes, electrolyte therapy, premium milk replacers and computerised calf 
feeders.
We have recently invested in a finishing plant for calf milk formulas in Kells, Co Meath.
We are proud of the role our products, technologies and expertise have made in 
supporting farmers to develop efficient, high-performing calf rearing systems.
Research and farm practice have demonstrated that performance from birth to three 
months has a critical influence on lifetime performance of beef and dairy animals. 
Ensuring that the best technologies are used to maximise early life performance is a 
key priority of this initiative.
Volac were instrumental in the introduction of big bale silage to Ireland in 1980 
through the promotion of various silage wrapping systems. Since the inception of 
big baled silage Volac have striven to improve bale silage quality and reduce losses by 
further promotion of 6 layers , pre stretch and bale compressor films. Volac are to the 
forefront in terms of silage additives in terms of aiding preservation and improving 
the overall performance of baled and clamp silage ,wholecrop and maize through the 
addition of our Ecosyl silage additive range.
We look forward to working with host farmers, Teagasc and industry partners in 
demonstrating and disseminating nutrition and management practices that will lift 
overall industry profitability.

Una Hickey
National Sales Manager
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Partner Profiles

Corteva Agriscience is the result of the merger of three of the most recognised names 
in crop protection. Bringing together the agricultural elements of Dow AgroSciences, 
DuPont and Pioneer, it is centred on innovation to protect the tools of today and find 
the tools of tomorrow. 
Corteva lays claim to one of the strongest innovation pipelines among the major 
ag-chem manufacturers. For the UK, Ireland and Europe, the company boasts more 
major new active ingredients launched recently or within the next three years than 
most of the competition has to offer. It also has a highly-regarded suite of products 
which are mainstays of many grassland producers’ businesses.
Whelehan Crop Protection is a leading sales, marketing and distribution company to 
the agriculture industry in Ireland. The company provides a range of crop protection 
products to the agriculture sector and these are distributed out through our industry 
partners like Co-operatives, private merchants and crop specialists. 
Whelehan Crop Protection has a long and successful association with Irish agriculture. 
Today this association remains strong as we continue to bring the benefits of research 
based chemistry from some of the world leading crop Protection Company like Corteva 
Agriscience whom we are the main distributor for their grassland product range.
Both Whelehan Crop Protection and Corteva Agriscience are delight to be working 
with Teagasc and our industry partner on the Teagasc - Green Acre Calf to beef 
programme. We look forward to working with the farmers involved and to help them 
maximise their output from grassland. While the aim of the programme will be to 
increase profitability in the calf to beef sector a key driver of this probability will be to 
maximise output from grassland i.e. the ability to Grow Great Grass.

Aidan Wall
Divisional Manager

Whelehan Crop Protection
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Partner Profiles

Munster Bovine is Ireland’s market leader in cattle breeding and herd management 
services. Our roots trace back to Dr. J.J. R. Nagle who pioneered artificial insemination 
in Ireland in the 1940’s. 
Today Munster’s base of operations stands in the very same location in Ballyvorisheen, 
Mallow, Co. Cork, where it all began. The Munster Bovine technician service is 
recognized as the leader in its field with over 70 years’ experience of carrying out 
artificial insemination in the Munster and Galway areas. With access to the best 
genetics, today we offer a complete and integrated range of breeding, milk recording, 
fertility and performance enhancing services for herd owners to ensure a sustainable 
farm business into the future. 
Our aim is to be the trusted partner in genetics and decision support, adding 
measurable value for herd owners. 
We are delighted to be involved in Phase II of the Green Acres Calf to Beef Programme 
2019. Expansion in the dairy herd has resulted in an increase of 414,000 calves 
born in 2018 of which 275,000 are beef calves. Our social license to farm and the 
sustainability of dairy production requires us to take through to slaughter the calves 
that are surplus to requirements for replacements. 
Munster Bovine is committed through genetics and management practices to 
maximising the value of this group of calves not required for replacements, without 
compromising the profitability of the dairy industry. 

Kevin Coffey
Chief Executive
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Farmer Profiles
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Location:
Boher, Co. Limerick

Farm size: 74ha

Current System:
Friesian steers (22-24 months)

Local Teagasc Advisor: Aileen Walsh

Ciaran Bartley runs a dairy calf to beef enterprise on 74ha – some of which is 
heavy – in Boher, Co. Limerick.

120-140 Friesian bull calves are purchased from various sources each year and are 
brought to beef as steers at 20-24 months. The average carcass weight achieved 
in 2018 was 312kg. 

His farm is split into two distinctive sections – the home block, which is owned 
(29ha), and a leased block of 45ha.

Carrying a stocking rate of 1.85LU/ha and divided up into a number of permanent 
and temporary paddocks, there’s potential to increase the tonnage of grass grown 
by focusing on soil fertility levels.

Soil analysis completed in early 2019 indicates that 50% of the paddocks of 
the farm require lime, while just three paddocks are at the optimum indices for 
phosphorous and potassium.

As some of the farm is quite heavy and turnout can be delayed, a focus will be 
placed on improving silage quality. This will help to lower the variable costs 
associated with feeding concentrates to weanlings and finishing stock over the 
winter months.

In addition to the farm, Ciaran also operates a contracting business.

Ciaran Bartley
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Location:
Mount Temple, Moate, Co. Westmeath

Farm size: 58ha

Current System:
20-24 month Aberdeen Angus / 
Hereford heifer and steer beef

Local Teagasc Advisor: John Kelly

Irvine purchased his first batch of dairy calves in 2012. Previous to this he had 
10-12 suckler cows and buying in 35 weanlings each year and bringing all to 
slaughter. Since then he has sold out his suckler cows in order to expand his calf 
to beef enterprise. 

In spring of 2018, 90 calves were bought. The majority of the calves on the farm 
are Aberdeen Angus or Hereford with a small number of Friesian bull calves.

Currently he is farming 58ha in three blocks with 25ha owned and 33.5ha leased. 
The farm is stocked at 1.53 LU/Ha. Through-out the programme Irvine plan is 
to focus on grassland management and setting up a paddock system in order to 
grow more grass and utilise it more efficiently. Once this is achieved he will aim to 
increase his stocking rate. 

He as installed an automatic milk feeder with feeding two stations on the farm 
which greatly cuts down on the labour involved in rearing these calves. Sons 
Mathew and Evan help out at weekends and evenings with the calves while his 
father Pat is on farm helping out most days. 

One of Irvine’s biggest problems on the farm was cash flow during the year so he 
is trying to put a system in place where he will have 10-12 cattle fit for slaughter 
each month. Irvine also runs a silage contracting business alongside the farm.

Irvine Allen
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Location:
Corbally, Claremorris, Co. Mayo

Farm size: 25ha

Current System:
20-24 month steers

Local Teagasc Advisor: Geraldine Hynes

After graduating from Mountbellew Agricultural College in 2018, Jarleth decided 
to get more involved with the running of the home farm long side his father 
Austin. 

The first 10 dairy bred calves were bought in 2016 and after the successful rearing 
of them they decided to further increase numbers in 2017 and 2018 and have 
plans to rear 60 calves in 2019.

The farm is made up of three blocks of land; two owned (18.5 ha) and one leased 
(6.5 ha) and is currently stocked at 2.8LU/Ha.

Predominantly Jarleth had been purchasing Aberdeen Angus, Friesian and 
Friesian cross Jersey bull calves along with 30-35 continental store cattle each 
year and bringing all to slaughter. He will admit that buying these store cattle in 
the spring time can tie up a lot of money so therefore is considering increasing 
calf numbers and reducing the amount of store cattle being bought. There is also a 
small sheep enterprise on the farm which is used as a means of cash flow through-
out the year when cattle sales are low. 

A good paddock system including water troughs and road ways have been 
implemented on the farm recently which allows ease of movement of cattle, good 
grassland management and herding more simple for Jarleth and Austin as they 
both work full time off farm.

Jarleth Ruane
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Location:
Lattin, Co. Tipperary

Farm size: 35ha

Current System:
Friesian steers (26-30 months)

Local Teagasc Advisor: Joe Hand

Farming in Lattin, Co. Tipperary, JP Hammersley runs a system where British 
Friesian bull calves are brought to beef as steers at 26-30 months.

With full-time work commitments, JP’s aim is to run the farm as efficiently as 
possible in terms of the labour required for day-to-day operations.

Calves are purchased from one local dairy farmer at 4 weeks of age and arrive in 
batches of 12. This has worked well for JP over the years, as he knows he’s buying 
a healthy calf from a known source.

With the exception of 2018, JP gets these steers away to slaughter off grass with 
no concentrate input. An average carcass weight of 331kg was achieved for the 49 
steers slaughtered in 2018.

JP has increased the stocking rate on the farm since 2015 – climbing from 1.4LU/
ha to 2.14LU/ha. A paddock system, consisting of 45 paddocks, has also been 
installed for the three grazing groups.

However, a considerable amount of reseeding is needed. Many of the paddocks 
contain less palatable and less digestible weed grasses, which are having a negative 
impact on total grass production, animal performance and silage quality. 

As 100% of the farm will not be reseeded at once, JP is hoping to stitch clover into 
some of the paddocks to increase both pasture quality and nitrogen availability.

JP Hammersley
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Location:
Kenagh, Co. Longford /
Loughrea, Co. Galway

Farm size: 53ha

Current System:
19-22 heifer and 24-26 month steer beef.

Local Teagasc Advisor: Francis Curran

Kenneth recently took over the home farm in Loughrea in 2018. It had been 
leased out to a local dairy farmer for the last 16 years while Kenneth worked in 
Australia and Dublin in the construction sector. 

The farm is dived up into three blocks, two of which are in Loughrea, Co. Galway 
and one in Ballymahon , Co. Longford. Out of the 53ha being farmed, 48ha is 
owned and 5ha are leased.

The first year of the programme will see a lot of focus on grassland management 
and grazing infrastructure in terms of fencing, water troughs and road-ways 
being installed on the farm.

 Kenneth works full time off farm so therefore his brother Paul helps out as much 
as possible during the year and especially at busy times of the spring when calves 
are bought in.

The farm is currently stocked at 0.61 LU/Ha, this is quite low as last year was the 
first year buying calves (a total of 91 bulls and heifers). A mixture of Friesian, 
Aberdeen Angus, Hereford and Rotbunt calves were bought. Kenneth and Paul 
intend on buying 90 calves again this spring.

Going forward in the programme Kenneth may have to look at investing in 
buildings on the farm as housing space is limited and stock numbers will be 
increasing.

Kenneth Kelly
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Location:
Milltown, Castleplunket,
Co. Roscommon

Farm size: 60ha

Current System:
21-22 month Friesian bull beef

Local Teagasc Advisor: Gerry Gregg

Martin has been rearing dairy bred calves bringing them to beef for as long as he 
can remember. A number of years ago he was purchasing continental weanlings 
and store cattle along with the dairy calves and bringing them to slaughter. With 
dairy herds expanding and calves becoming more plentiful Martin decided to 
increase his dairy calf to beef enterprise while no longer buying continental bred 
animals. The farm consists of 60ha with 22ha being owned and 38ha leased. There 
is the home block and five outer blocks, however they are all within 2 miles of each 
other.

Martin has been purchasing 100-120 calves each year and increased to 140 calves 
in 2018. He has a strong relationship with four dairy farmers in the area where 
the majority of the calves come from. This rules out having to go to marts to 
source calves while at the same time gives Martin peace of mind that the calves 
are getting a good start in life from the dairy farmer.

The farm is stocked at 1.6LU/Ha. Paddocks are limited on the farm so Martins 
focus over the coming months is to implement a paddock system that will allow 
him increase his stocking rate over the duration of the programme. There are also 
plans to reseed a fraction of the farm over the coming months. 

20-25 store cattle are sold off farm each year as housing space for finishing cattle 
is limited and Martin no plans to construct any further housing. Martin also runs 
a contracting business alongside the dairy calf to beef enterprise.

Martin Connolly



19  Teagasc Green Acres Calf to Beef Programme

Location:
Castlemartyr, Co. Cork

Farm size:
28ha of grassland and 36ha of tillage

Current System:
Calf to bull beef and calf to store

Local Teagasc Advisor: Ruth Fennell

Located just outside Castlemartyr, Co. Cork, Pat Collins operates a mixed farming 
system, consisting of 28ha of leased grassland and a tillage enterprise.

Having first ventured into calf rearing in 2017, with the purchase of 50 calves, 
numbers have grown considerably since. In the spring of 2018, 168 calves were 
reared. All of the calves are sourced from local dairy herds and this reduces the 
calves’ exposure to disease. It’s also an opportunity for Pat to witness the cows 
in the herd, the farm management practices and the emphasis placed on health 
and hygiene by the dairy farmer. Initially, Pat operated a calf to store system, with 
animals sold to meet rising demand from grass buyers.

The focus has since transitioned to a mainly bull beef system, with 100 of last 
spring’s Holstein Friesian bull calves targeted for finishing this summer at 18-22 
months.

Angus steers and heifers account for the remainder of 2018’s calves and these will 
be sold as stores at targeted times during the year to aid cash flow.

Over recent years, Pat has invested heavily in grassland. As some of the ground 
was previously under tillage, a large degree of reseeding has been undertaken 
with high-yielding perennial ryegrass varieties. The grassland area has also been 
serviced by a paddock and water system, bringing the total number of grazing 
paddocks on the farm to 17. In addition, given the farm’s location, an early 
turnout is targeted.

Pat Collins
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Location:
Castledermot, Co. Kildare

Farm size: 70ha

Current System:
19-24 month heifer and steer beef

Local Teagasc Advisor: Christy Watson

Peter is farming 70ha of dry land on the Kildare/Carlow border. Up until 2008 
was running a suckling to beef and sheep enterprise on the farm. He got involved 
in a local farmers market where he was selling his own beef and lamb. With the 
market doing well Peter decided to sell his sheep and purchased extra dairy calves.

Peter started off with 25-30 calves and has increased numbers up to 120 calves in 
2018. A mixture of spring and autumn calves are purchased in order to have beef 
available through-out the year. The suckler cow numbers have been reduced to 
25-28 spring calving cows. 

The majority of calves on the farm are Aberdeen Angus and Hereford with some 
Friesian bull calves.

The farm is in two blocks with 60.5 ha at home and 9.5 ha on an outer block with 
a stocking rate of 2.43LU/Ha. There are a number of paddocks already on the farm 
however Peter has plans to divide up the rest of the farm also. 

A small amount of tillage is grown on the farm (18 ha) which includes barley, 
maize and beet. Red start is also sown and used to out-winter weanlings on the 
farm.

The majority of Angus and Hereford cattle are killed between 19 -22 months with 
the Friesian cattle slaughtered at 24-26 months of age. 

Peter takes on an agricultural student each spring on the farm and also has help 
from his son at the weekends.

Peter Byrne
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Location:
Antylstown, Navan, Co. Meath

Farm size: 60ha

Current System:
Calf to 18-20 month store cattle

Local Teagasc Advisor: Donal McCabe

Aidan is currently farming 46ha of grassland and 14ha of forestry in Navan, Co. 
Meath. The farm is in two blocks with 40ha being owned and 20ha leased. Previous 
to rearing dairy calves, Aidan had been operating a tillage enterprise along with 
keeping a group of suckler cows. Almost 20 years ago he decided to cut back on 
cow numbers, quit the tillage and start to operate a dairy calf to beef enterprise. 

Usually Aidan would buy between 100 and 110 Aberdeen Angus, Hereford and 
Friesian calves each year. The Angus and Hereford calves were kept on the farm 
until they reached 20 months old while the Friesian calves were sold at 18 months 
of age. All cattle were sold as forward stores. 

The farmyard is well set up in terms of buildings for calves and store cattle. 
Aidan feels he could get more of a return out of his cattle if he were to bring 
them through to slaughter instead of selling as stores. To do this he will have to 
scale back on the number of calves he will purchase this spring in order to have 
adequate housing space.

Aidan’s son Luke attends Ballyhaise Agricultural College and has a good interest 
in the home farm. He helps out in the evenings and weekends.

Aidan Maguire
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Location:
Thomastown, Co. Kilkenny

Farm size: 94ha

Current System:
Friesian steers and early-maturing
steers and heifers

Local Teagasc Advisor: Mark Slattery

Having transitioned from a suckler enterprise to calf to beef production a number 
of years ago, Peter O’Hanrahan – who farms in partnership with his father Tom – 
has built numbers to increase output over recent years.

Between the autumn of 2017 and the spring of 2018, 160 calves were purchased. 
The majority of these are Friesian bulls, destined to be finished off grass as steers 
during the third grazing season at 27-29 months.

Early maturing steers and heifers also form part of the system. These are 
slaughtered at 18-24 months to provide cash flow.

Peter has invested heavily in the business in recent years and has developed a 
purpose built calf shed - equipped with an automatic calf feeder – and a new 
slatted shed. He hopes to carry 180 calves in the spring of 2019 – reared in two 
batches of 90.

Although the housing facilities on the farm are excellent, a special focus needs 
to be placed on paddock size and layout; making improvements in this area, 
while also increasing output further, will be targeted over the three years of the 
programme.

Peter O’Hanrahan
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Location:
Ballymacarbry, Co. Waterford

Farm size: 57ha

Current System:
Steer and heifer beef (20-24 months)

Local Teagasc Advisor: Austin Flavin

Richard Long farms 57ha in Ballymacarbry, Co. Waterford, where he brings early 
maturing and continental calves out of the dairy herd to beef as steers and heifers 
at 20-24 months. In the region of 100 calves are purchased each year and the 
breeds consist of Angus, Hereford, Limousin, Belgian Blue and Charolais.

This year, all of the calves purchased on the farm will be sourced from his brothers’ 
dairy farm in Co. Tipperary.

With this arrangement, there’s potential for Richard and his brothers, Michael 
and Liam, to work together in terms of the beef sires being used.

For the 2019 breeding season, a team of beef bulls has been selected that are 
positive for carcass weight and conformation, without being excessively hard 
calving for the dairy herd.

In terms of grassland, Richard’s farm is currently stocked at 1.78LU/ha and 
consists of a mixture of paddocks and fields.

A large degree of work has been carried out over recent years in terms of 
constructing a central roadway and installing a paddock system on the home 
block. However, the outer parcels now need attention.

Along with working on the correct grazing infrastructure, a focus will also be 
placed on soil fertility, reseeding and animal health and nutrition to maximise 
the level of performance achieved from the calf stage right up to finish.

Richard Long
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Location:
Myshall, Co. Carlow

Farm size: 31ha

Current System:
Friesian calf to store

Local Teagasc Advisor: Hugh Mahon

A recent graduate of the Teagasc Green Cert Programme, Shane Cranny operates 
a dairy calf to store operation in Myshall, Co. Carlow.

He previously purchased 50 spring-born Friesian bull calves annually; the majority 
of which were carried to the store stage and sold on the live market as steers. 

In 2018, he made the switch to autumn-born calves and a mixture of 50 Friesian, 
Hereford and Fleckvieh bulls were purchased. These are targeted for steer beef at 
22-24 months of age.

Shane also has a herd of 13 suckler cows and when combined with the calf to store 
enterprise, this brings the overall farm stocking rate to 2.15LU/ha.

Although Shane is quite advanced in terms of the grazing infrastructure in place 
on the farm, with a paddock system installed, a focus will be placed on soil fertility 
and reseeding to maximise grass production.

Winter housing is also a limiting factor and this will be addressed over the duration 
of the three year programme to enable Shane to transition to a calf to beef system.

Alongside the farm, Shane also works two days per week in a local livestock mart.

Shane Cranny
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Location:
Castlebellingham, Co. Louth

Farm size: 10ha

Current System:
19-22 month steers /
selling store cattle at 12 months.

Local Teagasc Advisor: Aine Gaffney

Stephen is a young farmer who started off by leasing 10ha of land of his mother in 
2017. With this he purchased 60 bull calves which consisted of Friesian, Aberdeen 
Angus, Herefore and Charolais crosses. Last year he bought 43 calves and intends 
on buying 50 calves this spring. The farm is highly stocked having 2.78LU/Ha 
however this is due to Stephen working on a small land base and trying to get as 
much out of it as possible. With this stocking rate the farm is also in derogation. 
In 2019 Stephen will be taking on a further 4ha of land and has plans to take on 
the whole farm in 2020 which will be a total of 32.5ha.

The block of land is fairly well set up as Stephen has implemented a paddock 
system and has installed water troughs through-out the fields. Some paddocks 
may have to be adjustment to accommodate cattle group size.

The first of the calves that were purchased in 2017 were slaughtered in late 2018 
and early 2019 from 19-22 months old. As a means of generating cash flow in the 
second year of farming, Stephen was forced to sell number of yearling store cattle. 
The plan going forward is to bring all to slaughter and perhaps stick with Friesian 
and Aberdeen Angus calves. Like other farmers in the programme, Stephen has 
plans to invest in buildings on the farm as stock numbers will be increasing along 
with the area of land being farmed over the course of the programme. Stephen 
also works full time off farm as a joiner so it is important to have his farm set up 
in a way that will reduce the workload in the mornings and evenings.

Stephen O’Neill
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Location:
Ballycarney, Co. Wexford

Farm size: 54ha

Current System:
22 month Friesian bulls and
24 month Friesian steers

Local Teagasc Advisor: James Doran

Thomas Kennedy farms 54ha just outside Ballycarney, Co. Wexford, where he 
runs a calf to beef enterprise, alongside a herd of 35 spring-calving suckler cows. 
Friesian and Hereford bull calves are purchased in the autumn of each year, with 
the best performers destined for bull beef at 22 months. 

The remainder are slaughtered as steers at 24 months. Frequent weighing 
complements this system, as weanlings not capable of hitting the bull beef targets 
can be identified early and be redirected down the steer route.

Historically, Thomas purchased spring-born Friesian bull calves that were brought 
to beef as 24+ month steers.

However, in a bid to maximise the returns achieved, the decision was made to 
switch to autumn-born calves in 2017. This allowed Thomas to sell finished bulls 
in June – a typical price high point in the year.

Although the bull route is risky, autumn purchasing means that animals are ready 
to hit grass early in the first grazing season.

Along with the Friesian and Hereford bulls and steers, Thomas also buys a number 
of spring-born Limousin calves, which are slaughtered at 20-22 months.

One of Thomas’ strong points is the grazing infrastructure available. He has 
invested and installed paddocks and roadways, which facilitate grazing in early 
to mid-February each year. Through the use of this infrastructure and a reseeding 
plan, an overall farm stocking rate of 2.29LU/ha is carried.

Thomas Kennedy
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