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TAG & JAG
Naive herds are at risk from severe BVD breakdowns1, so it has never been
more important for your clients to have a full 12 months’ protection. Bovela®
prevents the birth of PIs through the latest in live double-deleted (L2D)
vaccine technology, proven to provide both cellular and humoral immunity2.
Immunity that has already protected over 9 million cattle in Europe3.
Speak to your Boehringer territory manager about offering your farmers
subsidised BVD tag testing, saving up to €250 for a 100 cow herd4.

Dual protection made simple
References: 1. Doll and Holsteg (2013) Cattle Practice 21(3): 216 2. Platt et al (2017) Vet Imm. and immunopath. 187: 20–27 3. BI data, November 2018. 4. Based on Farmlab Diagnostics BVD testing
costs for NHS suspended or withdrawn herds.
Bovela lyophilisate and solvent for suspension for injection for cattle contains modiﬁed live BVDV-1, non-cytopathic parent strain KE-9: 104.0–106.0 TCID50, modiﬁed live BVDV-2, non-cytopathic parent
strain NY- 93: 104.0–106.0 TCID50. IE: POM. Further information available in the SPC or from Boehringer Ingelheim Animal Health UK Ltd, RG12 8YS. IE Tel: 01 291 3985 (all queries). Email: vetenquiries@
boehringer-ingelheim.com. Bovela is a registered trademark of Boehringer Ingelheim Vetmedica GmbH, Ingelheim, Germany. ©2018 Boehringer Ingelheim Animal Health Ltd. All rights reserved. Date of
preparation: Dec 2018. AHD11807. Use Medicines Responsibly.
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To prune or not to prune?

BETTER
SILAGE

Making better
silage for
drystock farms

friend of mine and his brother
were sent to a boarding school
just 12 miles from home. This
ZDVLQpXHQFHGE\SUDJPDWLFUDWKHU
than educational considerations.
)RUWKHLUDERYHDYHUDJHVL]HIDPLO\
it made more sense to “outsource”
their accommodation rather than
build a bigger house.
Contract-rearing heifers is a bit like
that. It doesn’t make sense to rear
KHLIHUVRQWKHPLONLQJSODWIRUPQRU
WRUHDUWKHP\RXUVHOI ZKHQZRUNORDG
LVDOUHDG\H[WUHPH
Done well, contract calf-rearing is a
ZLQIRUWKHGDLU\IDUPHUWKHUHDUHU
and the calf herself.

Tógáil gamhna
a chur amach ar
conradh

>> 20-21
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Cuireadh cara liom agus deartháir
leis chuig scoil chónaithe nach raibh
DFKPKÖOHÛQPEDLOH&áLQVÖSUDLWiciúla seachas cúinsí oideachais ba
bhun leis sin. I gcás an teaghlaigh ina
UDLEKQÖRVPÛQÌDQJQÌWKOÖRQSÌLVWÖ
ba chiallmhar an rud é a gcóiríocht
‘a chur amach ar conradh’ in ionad
teach níos mó a thógáil. Tá cosúlacht
éigin idir sin agus bodóga a thógáil
ar bhonn conartha. Níl ciall le bheith
ag tógáil bodóg ar an ardán bleáin,
ná iad a thógáil thú féin más rud é go
bhfuil brú mór oibre ort cheana féin.
Ach tabhairt faoin obair go stuama,
rachaidh tógáil gamhna ar bhonn
conartha chun tairbhe an fheirmeora
déiríochta, an té a bhfuil an gamhain
á tógáil aige, agus an ghamhna í féin,
a bheidh á tógáil ag saineolaí.
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events

Grass10 farm walks will
take place in Cavan,
Tipperary and Limerick.

v

GRASS10 DAIRY WALKS
(DUO\WXUQRXWWRJUDVVDQGWKHXVH
RI SURYHQJUD]LQJWHFKQRORJLHVZLOO
LPSURYHDQLPDOSHUIRUPDQFHUHGXFH
IRGGHUUHTXLUHPHQWDQGWKHFRVWVRI 
SURGXFWLRQ7KHVHHYHQWVZLOOFRYHU
v+RZWRPDQDJHDQLPDOVGXULQJGLIoFXOWJUD]LQJFRQGLWLRQV
v6SULQJQLWURJHQ 1 DQGSKRVSKRUXV
3 IHUWLOLVHUSODQ
v6HWWLQJXSIRUHDUO\JUD]LQJ

Cavan
v0DUFK
v(YHQWWLPHDP
v9HQXH2ZHQ%URGLH5\HoHOG
9LUJLQLD&R&DYDQ$5

Tipperary
v0DUFK
v(YHQWWLPHSP
v9HQXH7LP0HDJKHU&ORQDQ
5RVFUHD&R7LSSHUDU\

Limerick
v0DUFK
v9HQXH6HDQDQG3DW%DUU\ VIDUP
%DOO\OXGG\3DOODVJUHHQ&R/LPHULFN
v(YHQWWLPHDP

COLLEGE OPEN DAYS

ORGANIC FARM WALKS

National Botanic Gardens

Meath

v0DUFK
v(YHQWWLPHSPWRSP
v9HQXH7HDJDVF&ROOHJHRI +RUWLFXOWXUH1DWLRQDO%RWDQLF*DUGHQV
*ODVQHYLQ'XEOLQ

v0DUFK
v6XFNOHUWREHHIFHUHDOV
v9HQXH'RQDO.HDQH&DPHOWRQ6WXG
6XPPHUKLOO&R0HDWK
v(YHQWWLPHSP

Clonakilty

Cork

v0DUFK
v(YHQWWLPHDPDQGSP
v9HQXH7HDJDVF&ORQDNLOW\$JULFXOWXUDO&ROOHJH'DUUDUD&ORQDNLOW\&R
&RUN

v$SULO
v%HHI oQLVKLQJFHUHDOV
v9HQXH6WXDUWDQG-HDQ.LQJVWRQ
8SSHU)RUUHVW)DUP)DUQDQHV&R
&RUN
v(YHQWWLPHSP

Ballyhaise
v0DUFK
v(YHQWWLPHDPWRSP
v9HQXH7HDJDVF%DOO\KDLVH$JULFXOWXUDO&ROOHJH%DOO\KDLVH&R&DYDQ

Gurteen
v0DUFK
v(YHQWWLPHDPWRSP
v9HQXH*XUWHHQ&ROOHJH%DOOLQJDUU\
5RVFUHD&R7LSSHUDU\

TEAGASC BERRY SEMINAR
v$SULO
v9HQXH$VKWRZQ5HVHDUFK&HQWUH
$VKWRZQ'XEOLQ
v(YHQWWLPHDPWRSP

Apologies if your magazine arrives
after a listed event.
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Birth to Three Months
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Dairying

The value
of a fodder
reserve
As well as peace of mind, a fodder
reserve can potentially save you money
Brian Garry
Teagasc Animal and Grassland
Research and Innovation Programme

Given the ongoing unpredictability of
the weather, it stands to reason that
all farmers with grazing livestock
should plan to have a fodder reserve.

D

Building a fodder reserve

ue to the cascade of weather
events over the past 15 months
– the wet autumn in 2017, the
poor conditions in spring and the
prolonged summer drought – fodder
supplies were stretched or completely
exhausted on many farms.
Fortunately, the mild autumn
allowed for additional fodder crops
to be grown and grazed or preserved.
This, in addition to the extra grass
growth over the autumn and winter
months, helped address the immediate fodder supply issues.
However, a survey carried out by
Teagasc in January 2019 found that
up to 25% of farms, one in four, are
VWLOOUHSRUWLQJDIRGGHUGHoFLW )LJ 

When planning to establish a fodder
reserve, farmers have a number of
options.
7KHoUVWLVWRKDUYHVWH[WUDVLODJH
off the existing land base. This can be
achieved through improved grassland
management, including effective use
of fertiliser and manure.
&ORVLQJXSH[WUDJURXQGIRUoUVWFXW
is a way to allow a greater proportion
of the farm’s requirement for silage
to be harvested early.
This means later cuts can go
towards a fodder reserve. A stocking rate of four livestock units per
hectare or a demand of 70kg DM/ha
should be manageable on the grazing

Figure 1

Proportion of farms reporting a fodder deficit in January 2019
80%

area during May and early June at
peak growth.
A second option is to harvest silage
from rented land; however, this will
depend on land availability and its
suitability for silage production.
Another possibility is to approach
a neighbouring farmer with spare
capacity and come to an arrangement
to cut silage on their land. Wholecrop
cereals or fodder crops are also worth
considering if they are available at a
competitive price.
Whichever option you choose it is
important that you have a plan to
develop a fodder reserve on the farm
over the next 12 to 24 months.

Silage: safe storage

When stockpiling fodder on the farm,
it should be stored in an area that is
not in contact with, or obstructing,
machinery or livestock.

All farmers with
grazing livestock
should plan to have a fodder
reserve

70%
60%
50%
40%
30%
20%
10%
0

No deficit

Deficit of
1-10%

Deficit of
10-20%

Deficit of
20-30%

Deficit of
40% or more

Where silage bales are chosen as
the best option for a long-term fodder
reserve, take care to ensure that the
bales are wilted to 30% DM and well
wrapped.
Extra layers of plastic can help prevent storage losses and ensure good
silage quality at feed out. On larger
farms, having a standalone silage pit
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Farmers should
plan to harvest extra
silage to create a
reserve.

Ensure silage bales
are wilted to 30% DM
and well wrapped.

can be useful to keep costs down and
to reduce labour at feed-out, although
VRPHRI WKHpH[LELOLW\RI VLODJHEDOHV
LVORVW
2QPDQ\IDUPVWKHDYDLODELOLW\RI 
DVLODJHVODEDQGIDFLOLWLHVWRFROOHFW
HIpXHQWZLOOGHWHUPLQHZKHWKHUEDOHV
RUSLWVLODJHIRUPWKHIHHGUHVHUYH

GLAS WILD BIRD COVER SEED

How much fodder reserve is required?
$OOOLYHVWRFNIDUPVUHJDUGOHVVRI 
WKHLUORFDWLRQVRLOW\SHVWRFNLQJUDWH
HQWHUSULVHQHHGDIRGGHUUHVHUYH
'HSHQGLQJRQIRGGHUGHPDQGDQG
ULVNRI DVKRUWDJHGXHWRLQFOHPHQW
ZHDWKHUDLPWRKDYHDWOHDVWDQDGGLWLRQDONJ'0SHUOLYHVWRFNXQLW
7KLVHTXDWHVWRURXJKO\WZRVLODJH
EDOHVSHUOLYHVWRFNXQLW)RUH[DPSOH
RQDGDLU\IDUPDIRGGHUUHVHUYHIRU
FRZVZRXOGFRQVLVWRI DWOHDVWRI 
DWOHDVWEDOHV
:KHQFRVWHGDW EDOHWKLVHTXDWHV
WR RI VLODJHLQDIRGGHUUHVHUYH
,QLWLDO7HDJDVF3URoW0RQLWRUoJXUHV
UHSRUWWKDWRQGDLU\IDUPVLQ
FRQFHQWUDWHLQSXWSHUFRZLQFUHDVHG
E\NJSHUFRZRQDYHUDJH
:KHQFRVWHGDW WRQQHWKLVFRUUHVSRQGVWR RI H[WUDVSHQGLQJ
on concentrate to make up for the
ODFNRI IRUDJHLQWKHGLHWSHUFRZV
,QHVVHQFHWKHDSSURDFKWRKDYLQJ
DIRGGHUUHVHUYHLQWKH\DUGVKRXOG
EHVHHQDVLQVXUDQFHDJDLQVWZHDWKHU
FRQGLWLRQVDQGXQIRUHVHHQHYHQWV
7RWKLVHQGWKHIRGGHUVKRUWDJHVLQ
KDYHKLJKOLJKWHGWKHLPSRUWDQFH
RI JUD]HGJUDVVWROLYHVWRFNSURGXFWLRQV\VWHPVDQGDOVRWKHLPSRUWDQFH
RI DIRGGHUUHVHUYHWRDYRLGVWUHVVIRU
ERWKIDUPHUDQGOLYHVWRFN

t

4PXJOH3BUF,HT)B1SFNJYFEXJUIUIFQSFGFSSFE
SFDPNNFOEFEWBSJFUJFTBOESBUFT
t 5SJUJDBMFVTFEJOTUFBEPG0BUTBTUIFPBUTESBXTWFSNJOJO
MBSHFOVNCFST
t $POUBJOT,HT5SJUJDBMF ,HT-JOTFFE ,HT.VTUBSE
BOE,H1IBDFMJB
t 4PMEJO,HCBHT#BHT)B
t $PTUé#BHFY3BUIDPSNBD
Discounts on group purchasing. Nationwide delivery service
Stockists:
McDonnell Bros,'FSNPZBOE4BMFFO $P$PSL
O Sullivan’s Beaufort Bridge,,JMMBSOFZ $P,FSSZ
Creamery Farm Supplies $SPPN $P-JNFSJDL
Pat Tierney Supplies,,JMLJTIFO $P$MBSF
t 8JMEþPXFSNFBEPXTFFEéTRVBSF.FUSFQBDL
t +PIOT%FMJHIU(BNFDSPQéBDCBH

Sunnyside Fruit Ltd. Rathcormac, Co. Cork
Telephone: 025 36253
E-mail: sunnysidefruit@eircom.net
Buy online from www.rathcormacgunclub.com
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Contract rearing
a winning choice
Contract heifer rearing
is good for the dairy
farmer, the contract
rearer and the heifer
herself
Tom Curran
Teagasc Rural Economy Development
Programme

sAre you struggling to
lNDENOUGHLABOUR
sAre there too few
HOURSINTHEDAY
sAre you short of housing for
YOUNGSTOCK
s!REYOUlGHTINGTOSTAYUNDERTHE.ITRATESREGULATION
LIMITS
s$OYOUHAVEALANDLEASE
THATISCOMINGTOANEND
s!REYOURHEIFERSUNDERPERFORMING 
NOTLASTINGINYOURHERD
s!REYOUMISSINGHEATSINYOURHERD
DURINGTHEBREEDINGSEASON
s(AVEYOUHEALTHISSUESINCALVESDUE
TOOVERCROWDINGORPOORHOUSING
sAre you carrying replacement heifers
ONYOURGRAZINGPLATFORM

I

f you can answer yes to any
of these questions you should
seriously consider having a
competent calf-rearer rear your heifers on contract. As with anything,
outsourcing heifer-rearing won’t suit
everybody, or every situation, but the
EHQHoWVDUHVRFRPSHOOLQJWKDWYLUWXally all dairy farmers should seriously consider the possibility.
“If your cows can walk to a piece of
ground you shouldn’t be using it for
heifer rearing,” says GD Young, who
farms near Mullingar, Co Westmeath.
%XWIRU*'WKHEHQHoWVRI VHQGLQJ
calves to Diarmuid Conway and his
father Ciaran go beyond optimising
grass management.
“The ideal for any dairy farm is to
have a person focusing almost exclusively on calf rearing but that’s difoFXOWZKHQWKHUHDUHVRPDQ\RWKHU

things to do in spring; by working
with a good specialist calf-rearer you
have that.”

How do you establish a successful
contract-rearing partnership?

“It’s really about trust and give-andtake,” says GD Young. “If you know
the contract rearer, or they have been
recommended to you, that’s a good
start. But you will also want to visit
the farm to get an impression of how
things are done before you make an
DJUHHPHQW$QGGXULQJWKHoUVW\HDU
you’ll likely visit regularly to see
how the heifers are getting on.
“Communication is another
key thing. If there are any
problems you can work them out
together. Regular weighing is essential, obviously, and the data is the
basis for a discussion about whether
heifers are on track. But it’s important to have a bit of give and take.
The dairy farmer can’t expect perfection – none of us achieve that!”
For the rearer, success is achieving
the heifer performance required and
getting paid the agreed rate, on the
agreed date each month and by the
agreed method. For the dairy farmer,
success is well-reared heifers that
reach the weight targets (Table 1) on
key dates such as housing and breeding, and that 95% are in-calf within
six weeks.
Each agreement can be different.
Jim Dwyer, a dairy farmer who farms
near Borris-in-Ossory, Co Laois,

sends heifers to be reared by Henry
Whiteford but manages the synchronisation and AI of his heifers. “This
arrangement has worked very well
for us,” says Jim who has one year
under his belt.
“Drystock farmers have to have
excellent animal husbandry skills
as their animals get less handling. I
think Henry was pleasantly surprised
at how placid Jersey crosses can be.
“There’s no doubt that contract
rearing can be a win-win with many
EHQHoWVIRUERWKVLGHV,WDOORZVXV
to focus entirely on producing milk
solids and the rearer hopefully has
DSURoWDEOHV\VWHPZLWKJRRGFDVKpRZ%XWQRWKLQJZLWKDQLPDOVLV
100% controllable so senders can’t
expect everything to always running
perfectly smoothly but on the other
hand rearers must be realistic about
what they charge. It’s a question of
balance.”

What does it cost?
Jim Dwyer.

The thing for dairy farmers to realise
is that, whatever the cost, you are already incurring it if you are rearing

8 | Today’s Farm | March-April 2019
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Table 1: Costs associated with rearing replacement
dairy animals with current cost and prices
Category

Cost (€)

Variable costs
Concentrates

165

Fertiliser, lime and reseeding

155

Land rental

200

Machinery hire

15

Silage-making

90

Vet, AI and medicine

128

Total variable costs

753

Fixed costs
Car use, water and electricity

30

Labour

203

Machinery operation and repair

20

Phone

10

Insurance, A/Cs, transport, sundries

39

Interest repayments- term loan

86

4OTALÚXEDCOSTS

388

Depreciation costs
Buildings

55

Machinery

22

Total costs

1,218

Initial value of the calf

350

Sales of heifers failing to conceive

-23

Net cost of rearing a replacement heifer

1,545

FRE
BROC E
HUR
C ALL E
TODA
Y!

the animals yourself (Table 1).
The overall cost is less visible
on most dairy farms because it is
included in overall farm costs. What
does contract heifer-rearing actually
cost?
The simple answer is that it depends
on how the arrangement is structured and how the costs and tasks are
divided.
Typically, dairy farmers pay for
breeding costs such as AI straws, heat
detection aids and providing stock
bulls. Where calf rearing is involved,
the dairy farmer often pays for the
milk replacer. Contact your local
Teagasc advisor to give you a good
steer on what contract rearing will
FRVWSHUGD\%XWoUVW\RXVKRXOGZRUN
out what it is costing you to rear your
heifers.
The biggest challenge for the dairy
farmer in terms of cost is to budget
for paying the contract rearer at lean
times of the year such as January,
February and March before milk
cheques start to arrive again. The bottom line is you must pay the contract
rearer as agreed.

GD Young and
Diarmuid Conway.

The most efficient tank on the
market... SwiftCool Milk Tanks
Two way communication
Reduced energy costs
Faster, cleaner washing
Easy to use controls

Advanced temperature
measurement
Robust design
Heavy duty

Call us on 1890-500-24-7
Continued
on p10

100% IRISH

Distributors Nationwide

Email:    !www.dairymaster.com
Milking - Feeding - Cooling - Manure Scrapers - Health & Fertility Monitoring
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Tommy O’Riordan.

From p9

What veterinary issues arise?

The best advice is to consult with
your own vet about your farm disease
history and any risks of rearing
heifers on contract. You should also
contact your local district veterinary
inspector for advice in relation to
minimising your risk of TB. It makes
good sense to look into moving your
annual TB test to the middle of the
year so that in the event of a problem
that you have every chance of being
clear when animal movements need
to take place.
k7KHUHLVDPDMRUEHQHoWLI \RXU
rearer doesn’t have any other stock
on his land,” says Jim Dwyer. “That
eliminates a lot of the risk in terms
of disease transfer.”

Do I need a written agreement?

Yes. Many farmers don’t bother and
WKLVLVoQHLI HYHU\WKLQJJRHVZHOO
But, if nothing is written down, the
details of a verbal agreement can
become fuzzy as time goes on. This
can lead to disagreements over minor
things that can grow into bigger issues.
Most farmers who are contract
rearing rarely look at the agreement
as they work on the relationship with
the rearer but it is always there as a
reference point.
Don’t fear a written agreement. It
is simply a record of what you have
agreed with the rearer. This includes

the identity of the animals involved,
the dates of the agreement, the payment rate and date as well as dates
for administration of vaccines, doses
and details of how breeding is to be
handled.

What are the obligations of the dairy
farmer?

The key obligation for the dairy farmer is that calves are healthy when
they arrive at the contract rearer’s
farm. Have all calves received three
litres of good quality colostrum in
WKHoUVWWZRKRXUVRI OLIH"$UDQGRP
blood test can be carried out to test
for immunity levels of calves.
If there is a history of pneumonia,
the calves should be treated for this
prior to departure. Healthy calves
delivered to the rearer means fewer
issues and the calves can thrive from
day one of the arrangement. Weaned
calves should be at their weight target
for their breed before they arrive
on the rearer’s farm. For example,
Holstein Friesians need to be 90kg at
weaning.
“Calves have to be in really good
shape when they leave here,” says
GD Young. “If they don’t have a good
start, they can’t perform as well during rearing.”

Contract rearing discussion group
network

Teagasc is forming a national network of discussion groups exclusively for contract rearers. These will be
facilitated by a Teagasc advisor. These
groups will focus on issues such as
rearing calves, grassland managePHQWZHLJKLQJDQGSURoWIURPWKH

enterprise. If you are looking to make
contact with a farmer to rear your
KHLIHUVFDOO\RXUORFDO7HDJDVFRIoFH
to get in touch with a local contract
rearer discussion group facilitator.
Tommy O’Riordan who farms near
Clonakilty in west Cork is calving
down 350 cows and has been in a contract rearing arrangement with Denis
O’Hea for the past 10 years. “The offer
of contract rearing came a bit early
for me but I went with it because I
knew Denis and knew he would do a
good job.
k&RQWUDFWUHDULQJVLPSOLoHGP\
dairy farming system and the main
EHQHoWV,VHHDUHJUHDWTXDOLW\VWRFN
returning; compact calving because
heifers are reaching their weight and
breeding targets. We can focus on cow
management and it is easier to manage the home farm.
“Working with the right person and
regular weighing are the key success
factors,” said Tommy.
“We meet on the rearer’s farm to
weigh the heifers together and it is
a good social outlet for both of us to
have a chat and discuss the performance of the heifers.
k$VGDLU\IDUPHUVZHVRPHWLPHV
have a tendency to focus on the here
and now – i.e. the milking herd and
QRWRQWKHIXWXUHKHUG$FRPSHWHQW
contract rearer solves this issue and
helps to bring the breeding policy
of the farm to its full potential. Find
someone you can have a good working relationship with and trust. If
\RXFDQoQGWKLVSHUVRQWKHGHWDLOV
of the contract arrangement are easy
to negotiate and it’ll be a win for all
involved.”
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A good start is key to
CALF TO BEEFPROlT
Sean Cummins
Teagasc GreenAcres Programme

W

“

The early
months
determine
lifetime
performance

e source all our calves from
local dairy herds and they
have to be healthy from day
one,” says Pat Collins, who farms
alongside his father Matt, near Castlemartyr, Co Cork.
“By dealing directly with dairy
farmers we reduce the calves’ exposure to disease; we can look at the
cows in the herd, the farm management practices and the emphasis
placed on health and hygiene by the
dairy farmer.”
Pat operates a mixed farming
system consisting of 27ha of grassland and 36ha of tillage. It is one of
14 farms in phase two of the Teagasc
Green Acres Programme.
+DYLQJoUVWYHQWXUHGLQWRFDOI UHDUing in 2015, with the purchase of 30
calves, bought-in calf numbers have
grown considerably. In spring 2018,
Pat bought and reared 168 calves and
he plans to purchase a similar number this spring.

k$WoUVWZHRSHUDWHGDFDOIWRVWRUH
system, with animals sold to meet rising demand from grass buyers,” says
Pat. The focus has since transitioned
to a mainly bull beef system, with 100
of last spring’s Holstein Friesian bull
FDOYHVSODQQHGWRoQLVKWKLVVXPPHU
at 18-22 months.
Angus steers and heifers account
for the remainder of last year’s calves
and these will be sold as stores at
targeted times during the year, to
DLGFDVKpRZ2YHUWKHWKUHH\HDUVRI 
the programme, the aim is to move
completely to a calf-to-beef operation.
All animals reared on the farm will
be brought to slaughter.

ABOVE: Pat Collins.
TOP: Sean Cummins,
Pat Collins and Ruth
Fennell.

Calf rearing and health

Shortly after arrival on the Collins
farm, calves are vaccinated for pneumonia and IBR. Coccidiosis has also
been a problem over recent years and
now all new arrivals are dosed with
anticoccidial medication too.
Growth rates achieved during the
oUVWWKUHHPRQWKV WKHUHDULQJSKDVH 
of a calf-to-beef system are critical
WROLIHWLPHSHUIRUPDQFHDQGSURoW-

» Continued on
page 12
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Beef
ability. Calves arrive on Pat’s farm at
approximately 14-21 days and are fed
milk replacer twice a day until they
reach one month of age.
“Once the calves reach one month,
they are moved on to once-a-day feeding,” Pat explains, “and this greatly
reduces the workload associated with
calf rearing. Each calf consumes
about 42kg of milk replacer and they
are weaned when they are eating
approximately 2kg of concentrate per
day.”

A focus on grazing

Over recent years, Pat has invested
heavily in grassland. As some of the
ground was previously under tillage,
a large degree of reseeding has
been undertaken with high-yielding
perennial ryegrass varieties. The
grassland area has also been serviced
by a paddock and water system,
bringing the total number of grazing
paddocks on the farm to 17.
“We’re very early down here and we
can also graze late into the year,” says
Pat. “We aim for 10 months grazing
each year, with cattle turned out in
late January/early February and
housed again in late November/early
December. With the mild spring, we
had some of the lighter bulls out at
grass by day in early January to graze
off some of the heavier covers.”
Pat’s local Teagasc advisor,
Ruth Fennell, says the farm has
been mapped and set up on the
PastureBase Ireland system: “Pat
will be grass measuring on a weekly
basis during the grazing season,
which will help him with key
management decisions including
taking out paddocks for surplus bales;
slowing down the rotation on the
farm to stretch out grass during the
shoulders of the year; and to monitor
the performance of individual
paddocks.”

Synergies between the beef
and tillage enterprise

As mentioned, Pat also runs a tillage
enterprise, with assistance from
his Teagasc tillage advisor Eamonn
/\QFKDQGWKLVEHQHoWVWKHEHHI 
enterprise in a number of ways.
Pat says: “We grow approximately
16 hectares of GLAS cover crops each
year and we’ve used them to carry
the Angus heifers and steers over the
ZLQWHU:HoQLVKHGXSJUD]LQJWKHVH
crops in mid-February and these
cattle were turned straight back onto
grass. The cattle were very healthy
when out and they thrived well over
the winter.”
Home-grown cereals are also
used in the diets of the cattle, with
SURWHLQDQGoEUHVRXUFHVSXUFKDVHG
to formulate a balanced ration for
the calves, out-wintered cattle and

oQLVKLQJEXOOV
Pat says that last year, he paid an
average price of €80/head for the
Holstein Friesian bull calves; the

Buying calves
Key factors to consider when buying
calves

sDo your sums before you enter the
market – a calf might seem cheap
on the day but will they leave a
margin at slaughter?
sOnly buy healthy calves from reliable suppliers; ensure calves are
a good weight for age.
sIdeally, calves should be sourced
from dairy farms that feed calves
adequate levels of colostrum
and have a high herd health
status (control programmes for
calf scours, BVD and IBR are
desired).
sSeek information on the herd’s
health and feeding protocol, vaccination programme and any current or previous disease issues.
sExamine the calf thoroughly prior
to purchase.
sAsk for the sire details; target
calves sired by bulls with positive
carcass weight and conformation
characteristics. Use the DairyBeef Index where available.
sDon’t purchase very young calves.
It’s preferable not to transport
calves until they are three weeks
of age. This will reduce the high
risk of scours and stress.

Angus average (for bulls and heifers)
was closer to €210/head. Pat says:
“The price of calves is something
we’re going to have to look at this
\HDU,W VQRWoQDQFLDOO\YLDEOHIRU
farmers to be paying what we have
been paying for calves for the last
number of years. At the same time we
must control what’s in our own hands
and rear them as well as we possibly
can.”

The Green Acres Programme

Pat Collins is one of 14 farmers to
enrol in phase two of the Teagasc
Green Acres Programme. The target
for the Programme is to reach or
exceed a net margin of €500/ha
(excluding premia) over the next
three years.
The programme will demonstrate
best practice in the rearing and
oQLVKLQJRI SXUFKDVHGFDOYHVWKURXJK
to beef (heifers/steers/bulls) on a
whole-farm basis.
Along with his local advisor, Ruth
Fennell, I have been appointed as
a dedicated programme advisor to
offer intensive one-to-one advice and
technical support.
The main areas to be focused on
include: calf rearing; animal health;
grassland management; soil fertility;
oQDQFLDOPDQDJHPHQWDQGIDUP
planning.
The second phase of the Green
Acres Calf to Beef Programme is
supported by: AgriLand; Drummonds;
Liffey Mills; MSD Animal Health;
Munster Cattle Breeding Group;
Volac; and Whelehan Crop Protection.

12 | Today’s Farm | March-April 2019

011-012 TF.indd 12

21/02/2019 18:44:19

Today’sfarm

%FlCIENTHOUSING
EASESWORKLOAD

Table 1: Feeding space requirements

Lambing time is
stressful. Good planning
and plentiful pens can
reduce the strain
Damian Costello
Sheep Specialist, Teagasc Animal and
Grassland Research & Innovation
Programme, Athenry

I

n 1999 and 2000 Teagasc conducted an in-depth labour study on
30 sheep farms nationwide. One
conclusion was that farms with good
sheep housing were 25% more labour
HIoFLHQWWKDQIDUPVZKHUHIDFLOLWLHV
were rated as poor. The study also
found that lambing time accounted
IRURQHoIWKRI WKHWRWDO\HDU VZRUN
The message is still valid. Well
designed and well managed housing
and lambing facilities alongside good
pRFNKXVEDQGU\FDQKHOSHDVHWKH
burden during this extremely busy
period.

Type of Ewe

*Meal Feeding
mm

Roughage
(hay rack)

Easy Feed
Silage

Large (90kg)

600

200

200

Medium (70kg)

500

200

200

Small (50kg)

400

175

175

Source: DAFM S146 (2016)

Table 2: Floor space
Type of ewe

Slats m2

Bedded m2

Large (body weight 90kg)

1.2

1.4

Medium (body weight 70kg)

1.1

1.2

Small (body weight 50kg)

1.0

1.1

Source: DAFM S146 (2016)

Sheep housing: Key considerations
v6XIoFLHQWIHHGVSDFHVRWKDWDOOHZHV
can comfortably eat concentrates
at the same time; being fed by one
person without them needing to enter
the sheep pens (see Table 1).
v$GHTXDWHpRRUVSDFHGHSHQGLQJRQ

housing system (see Table 2).
vAdequate pen divisions so that ewes
can be grouped by expected lambing
date (raddle colour) and scanned litter size.

» Continued on page 14
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v$FFHVVWRDVXLWDEOHZDWHUVXSSO\LQ
DOOSHQV
v(DV\DFFHVVWRLQGLYLGXDOODPELQJ
SHQV LGHDOO\XQGHUVDPHURRI 
v)HHGSDVVDJHVZLGHHQRXJKIRU
PDFKLQHU\DFFHVVDQGRUXVLQJIRU
LQGLYLGXDOSHQV
v5HPRYDEOHSHQQLQJIRUHDVHRI FOHDQLQJRXWDQGWKHRSWLRQWRXVHEXLOGLQJ
IRURWKHUSXUSRVHVGXULQJWKHUHVWRI 
\HDU VWUDZEHGGHG 
v6XLWDEOHOLJKWLQJDQGSRZHUVRFNHWV
,QJHQHUDOPHGLXPVL]HGHZHV
ZLOOEHDEOHWRHDWPHDOWRJHWKHULQD
VWDQGDUGPED\2QIDUPVZKHUH
WKHUHDUHLVVXHVVXFKDVQRQLQIHFWLRXVDERUWLRQFDVHVSURODSVHRUWZLQ
ODPEGLVHDVHWKHIHHGVSDFHDYDLODEOHVKRXOGEHPHDVXUHG7DNHRII 
PPIURPWKHWRWDOIRUHDFKFRUQHU
LQVKHGVZKHUHZDONWKURXJKWURXJKV
DUHLQSODFH
:KHUHDOOFRQFHQWUDWHIHHGLQJLV
IURPWKHFHQWUDOIHHGSDVVDJHDORQJ
WKHIURQWRI WKHSHQUHODWLYHO\VKDOORZSHQVRI WRPZLOOSURYLGH
HQRXJKpRRUVSDFH,I SHQVDUHVD\
PLQZLGWKZDONWKURXJKWURXJKV
ZLOOEHQHHGHGWRRSWLPLVHWKHQXPEHURI HZHVWKDWFDQEHDFFRPPRGDWHGLQSHQVEDODQFLQJpRRUVSDFHDQG
IHHGVSDFH

Tips for reducing labour demand at
lambing time
v)ROORZDODWHSUHJQDQF\QXWULWLRQ
SODQZKLFKRSWLPL]HVODPEELUWK
ZHLJKWDQGHQDEOHVHZHVWRSURGXFH
HQRXJKTXDOLW\FRORVWUXPWRIHHGKHU
QHZERUQ V 
v3URYLGHDPSOHLQGLYLGXDOSHQVDQG
KDYHWKHPVHWXSZHOOLQDGYDQFHRI 
WKHH[SHFWHGVWDUWRI ODPELQJ
v,QVWDOODSLSHV\VWHPZLWKEDOOFRFN
WRSURYLGHZDWHUWRDQXPEHURI LQGLYLGXDOSHQV
v&OHDUO\LGHQWLI\SUREOHPHZHVVR
WKH\FDQEHFXOOHGIURPWKHpRFN
EHIRUHWKHEUHHGLQJVHDVRQ
v&RPSLOHDOLVWRI HVVHQWLDOVXSSOLHV
DQGVWRFNXSZHOOLQDGYDQFH
v,QKLJKSUROLoFDF\pRFNVKDYHDGHoQLWHSROLF\IRUGHDOLQJZLWKVXUSOXV
ODPEV

Late pregnancy nutrition
,QSUDFWLFHPRVWHZHVDUHVXSSOHPHQWHGZLWKERXJKWLQFRQFHQWUDWHV
LQWKHIRUPRI DQXWRUUDWLRQDORQJ
ZLWKKD\RUVLODJH$UHSUHVHQWDWLYH
VLODJHVDPSOHDQDO\VLVZLOODOORZ\RX
WRGHFLGHKRZPXFKDQGIRUKRZ
ORQJ\RXZLOOQHHGWRIHHGFRQFHQWUDWHV(ZHVVKRXOGEHJURXSHGDQG
IHGDFFRUGLQJWRH[SHFWHGOLWWHUVL]H
VFDQQLQJ DQGH[SHFWHGODPELQJ
GDWH UDGGOHFRORXUDWPDWLQJ /RRN
IRUDQXWRUDUDWLRQZLWKWRSTXDOLW\
LQJUHGLHQWVZKHUHVR\DEHDQLVWKH
PDLQSURWHLQVRXUFHWRHQVXUHSOHQW\
RI WRSTXDOLW\FRORVWUXPLVDYDLODEOH
WR\RXUQHZERUQODPEV

Peter Musgrave

Joanne Masterson, Teagasc Advisor, Athenry

Peter farms in Cleggan, Co. Galway and
HASEWES4HEmOCKINCLUDES-ULE
EWES ,ANARK#ROSSESAND3COTTISH
"LACKFACEEWES"LUE,EICESTERRAMS
ARECROSSEDWITHTHE,ANARKmOCKTOPRODUCEMULES4HEFARMHASBOTHLOWLAND
ANDMOUNTAINGRAZINGWHICHISSUITED
TOTHEBREEDSOFEWESTHATAREKEPTON
the farm.
“In 2013 after a long time planning
WEBUILTAlVEBAYMXMWIDE 
STRAWBEDDEDSHEEPSHED vSAYS0ETER
h/URAIMWASTOREDUCETHELABOUR
REQUIREMENTONTHEFARM INPARTICULARIN
THEBUSYSPRINGPERIODWHENLAMBING
STARTS0LANNINGAHEADFORJOBSLIKEFEEDING ORGANISINGLAMBINGPENS BEDDING 
MOVINGFRESHLYLAMBEDEWES WATERING
ANDCLEANINGOUTWEREALLELEMENTSWE
HADTOTHINKABOUTWHENDESIGNINGTHE
SHEDv
4HESTRUCTUREISPOSITIONEDFACING
EASTSOTHEPREVAILINGWESTERLYWINDS
ARETOWARDSTHEBACKOFTHESHED4HIS
PROVIDESPROTECTIONAGAINSTTHESEVERE
WEATHEROFTENENCOUNTEREDINTHISPART
OFTHECOUNTRY4HEBUILDINGISWELLVENTILATEDWITHVENTEDMETALSHEETINGALONG
SIDETHELENGTHOFTHESTRUCTUREFORINLET
OFFRESHAIRCOMBINEDWITHARAISEDRIDGE

cap to allow stale air to escape.
)TMAKESFORANENVIRONMENTFREEOF
AIRBORNEPATHOGENS BUTALSOFREEOF
DRAUGHTS4HEREARETHREESLIDINGDOORS
ONTHESHEDALLOWINGEXCELLENTACCESSIBILITY!SWELLASTHISTHESUPER
STRUCTUREISAPORTALFRAMEDESIGNWHICH
eliminates internal stanchions. As all
PENNINGCANBEDISMANTLEDTHESHED
CANBEEASILYANDSAFELYCLEANEDOUTBY
mechanical means.
h/URLAMBINGISSPLITWITHTHEMULE
mOCKKICKINGOFFINEARLY-ARCHFOLLOWED
INLATE-ARCHEARLY!PRILBYTHE3COTTISH"LACKFACEAND,ANARKmOCK vSAYS
0ETER"ECAUSE0ETERREGULARLYCHANGES
THERADDLECOLOURSONTHERAMSDURING
MATING EWESCANBEHOUSEDINBATCHES
BASEDONEXPECTEDLAMBINGDATE
h)PREFERTODELAYHOUSINGUNTILAFEW
WEEKSPRELAMBINGAND)VENOTEDA
DROPINLAMBMORTALITYDUETOBETTEROBSERVATIONSINCEBUILDINGTHENEWSHED v
he says.
4HEINTERNALLAYOUTCOMPRISESACENTRAL
FEEDPASSAGEANDISDIVIDEDINTOEIGHT
PENSALLOWINGEWESTOBEGROUPEDAND
FEDACCORDINGTOEXPECTEDLITTERSIZE
4OSTRIKETHEBALANCEBETWEENREQUIRED
mOORSPACEPEREWEANDREQUIRED
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Individual pens

Set up pens (1.5m x 1.5m recommended) before lambing starts, having
cleaned and disinfected the area beforehand. As a guide, one individual
SHQSHUqHZHVLVVXIoFLHQW,W
should be up to one pen per six ewes
where lambing is compact. You can
never have too many.

Water to individual pens

A sealed pipe with strategically cut
VORWVDQGoWWHGZLWKDEDOOFRFNFDQ
provide water to a number of individual pens and is a big time saver.

Culling to reduce labour
trough space to feed concentrates
walk through troughs were installed.
These also serve as pen dividers. This
provides 500 to 600mm of feed space
per ewe so that all can get access to
concentrate feed at one time.
The central feed passage provides
enough space for a tractor to drive in
and drop off bales of hay or silage.
There is also access to a fresh supply
of water in each of the pens which is
important as housed ewes on dry feed
can consume as much as six litres of
water per head per day in late pregnancy and even more after lambing.

Finishing

“The penning is designed so that it can
ALSOBEUSEDFORlNISHINGLAMBSINDOORS
later in the year,” says Peter. “The building is well serviced with LED lighting
both inside, and for the surrounding
yard outside. While the electrician was
on site we got him to install some power
points adjacent to the individual pens.”
Once lambing starts, ewes that have
lambed are moved to a dedicated
lambing unit which is set up in the same
shed. The area is thoroughly cleaned
out and disinfected in February each

year before lambing begins. Mobile
penning units (1.8m x 1.2m in size) are
set up in this individual penning area.
Peter pays particular attention to using
lots of straw in these pens and also
uses hydrated lime to provide a warm
and dry environment.
“As far as possible individual pens are
cleaned out, limed and freshly bedded after each use,” says Peter. “After
a day or two for ewes and lambs to
bond they are moved to a group pen in
another shed on the farm for a couple
of more days before being turned out
to grass. This maintains enough space
in the lambing unit for the next batch of
ewes to lamb. Having this extra space
at hand during lambing has proved
priceless.
“I am very pleased with the layout of
the shed and the convenience it has
brought, in particular in the busy spring
months. It provides enough space for
THECURRENTmOCKSIZEAND COMBINED
with the use of other sheds on the farm,
I can utilise it fully for lambing time.
Having a well-designed sheep shed
with appropriate facilities really can help
reduce time and labour spent on the
farm,” Peter concludes.

Ewes that are found to present issues
VXFKDVSURODSVHGLIoFXOWODPELQJ
poor mothering ability, inadequate
PLONVXSSO\HWFVRDNXSWLPHDQG
should not be given the opportunity
to reoffend the following year. Apply
DSHUPDQHQWPDUNVXFKDVDPDQDJH
ment tag to identify such ewes for
FXOOLQJPDUNLQJVSUD\IDGHVRULV
shorn off.

Orphan lambs

Some ewes, with correct post-lambing
management, will be able to successIXOO\UHDUWKUHHODPEV,I QRWJHQHU
ally the best option is to cross foster
surplus lambs on to single-bearing
HZHV0RVWpRFNVZLOOVWLOOHQGXS
with some pet lambs and the higher
the expected litter size the more sigQLoFDQWWKHQXPEHUVDUHOLNHO\WREH
For these lambs the option is
to either sell them or rear them
DUWLoFLDOO\6PDOOQXPEHUVDUH
generally bottle reared which is
labour intensive at an average of four
IHHGVSHUGD\IRUoYHZHHNV:KHUH
bigger numbers are being dealt with
there is the option of providing a
VLPSOHDGOLEPLONIHHGHU7KHPDLQ
thing is to have a strategy.
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Discussion groups

4ENBENElTS
of being in a
discussion group
Teagasc facilitates more than 600 discussion groups in dairy, drystock,
tillage and forestry. Mairead Kirk, a drystock advisor in Monaghan and
DAIRYSPECIALIST'EORGE2AMSBOTTOMOUTLINETHEBENElTSFROMJOINING 
or remaining in, a discussion group

1

You’ll make more money
Independent research by Dr Pat
Bogue has shown that farmers
who are in discussion groups make
more money than farmers who aren’t,
almost certainly due to a combination
of all of the points below. GR/MK

2

The social aspect
Farming can be a lonely occupaWLRQ7KURZLQGLIoFXOWZHDWKHU
and market conditions and the going
can get really tough. The social aspect
RI GLVFXVVLRQJURXSVLVRIWHQWKHoUVW
EHQHoWPHQWLRQHGE\JURXSPHPEHUV
Discussion group meetings give you a
chance to share your farming experiences, good or bad, with like-minded
individuals. MK
Joining a group allows farmers to
get out of their own working environment for a couple of hours each
month and meet people that they
would have little opportunity to meet
otherwise. GR

es and procedures. MK

4

Personal development
I’ve been involved in facilitating
discussion groups for over 25
years. I’ve watched the development
of farmers who said that they’d never
be able to chair a meeting or speak in
public. Through becoming members
of discussion groups, they’ve learnt
how to interact with others, share
information and gradually grown in
VHOIFRQoGHQFH

)VEWATCHEDTHE
DEVELOPMENTOFFARMERSWHO
SAIDTHATTHEYDNEVERBE
ABLETOCHAIRAMEETINGOR
speak in public

3

Awareness of schemes
In the drystock end of the business, a sizeable chunk of income
comes from the successful participation in schemes such as GLAS, BDGP,
BEEP, etc. While these may not be
the main focus of discussion groups,
they are undoubtedly given air time
at relevant times of the year. Your
facilitator and fellow members can
contribute advice regarding the rules
and regulations of these schemes and
steer you through inspection process-

Over the years, I’ve watched them
become committee or board members
of the milk processing co-ops, chair
their discussion groups, speak at
conferences and win awards. Things
they’d never have thought possible a
decade earlier. Group participation
develops members as people too. GR

5

You’ll receive technical information at the right time
As farming technology reaches
ever forward, no one in the farming
industry knows it all. Timely technical information at meetings from
fellow discussion group members,
facilitators, specialists, researchers,
industry representatives, etc. can
help to drive your farm business
forward. MK/GR

6

You’ll implement more
technology
Research has shown that
members of established groups have
adopted a greater number of new
technologies than those who are
not in groups. Those in some of the
newer groups were intermediate. GR

7

You’ll do more goal setting
Good discussion groups formulate an annual plan with
scheduled meetings and topics to be
covered over the course of the year.
Members can align their own farm
business schedule to this plan and
set targets accordingly. These can be
something as simple as selecting start
and end dates for the breeding season
and committing within the group to
have all herd breeding completed by a
set date. Having to report back to the
group encourages the farmer in his
efforts to meet the targets. MK
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The NEW suckler group
3DGUDLJ0F1DOO\ EDFNURZOLJKWEOXHMDFNHW 
&KDLUSHUVRQRI WKH1LJKWLPH(YHQLQJDQG:HHNHQG
1(: VXFNOHUJURXSIDFLOLWDWHGE\0DLUHDG.LUNEHlieves that the social aspect has been vital in keeping
the group together over the years. As Padraig says,
“Being able to share your farming experiences and
use group meetings to solve problems on your farm is
invaluable.”

8

Positivity
Progress made by members
of discussion groups is underpinned by the positive support that
members receive from others in the
group. A farmer said: ‘I wouldn’t have
tried out the on- off grazing for myself if I hadn’t seen some of the others [in the group] doing it themselves.
They gave me the push I needed to
try it out for myself – our group has
a real ‘try it out for yourself and see
how you get on’ attitude which I’ve
really enjoyed.” GR

9

Financial discipline
On many drystock farms, offfarm income acts as a cushion

As the group now approaches its 10th anniversary,
WKH\KDYHRUJDQLVHGD.7DSSURYHGKHDOWKDQGVDIHW\
event to mark this occasion on Padraig’s farm in Carrickmacross on Tuesday 30 April at 4pm. Padraig
VD\VWKHIRFXVRQWKHGD\ZLOOoUPO\EHRQIDUPLQJ
safely every day as the group acknowledges that there
are still too many farm accidents and tragedies on
Irish farms.

IRUIDUPoQDQFHVDQGOLWWOHHIIRUWLV
made to establish true farm costs.
However, completing the annual
7HDJDVF3URoW0RQLWRUJLYHVGLVFXVsion group members an insight into
WKHLUIDUPoQDQFHVDQGWKHDELOLW\
to benchmark performance against
other group members. The value of
this quickly becomes apparent and
the smart guys will tell you the TeaJDVF3URoW0RQLWRUUHVXOWVPHHWLQJLV
WKHPRVWLPSRUWDQWRI WKH\HDU0.

10

Problem solving
Someone else in the group
has seen it happen before and can point you in the right
direction. This past summer was

exceptionally dry. Discussion group
members helped each other to decide
on the decisions that members made
during the height of the crisis.
According to one farmer, “I hosted
a group meeting in early July. I was
in denial about the drought, thinking we’d have rain any day and that
things would green up again. After
the meeting was over, I followed
the plan set out by the group, buying whole-crop silage from a tillage
farmer a few miles away and bales
from a neighbour. While there was a
good bit of spending involved, I was
in control of my forage situation for
the rest of the drought and had my
winter feed sorted.” GR

Today’s Farm | March-April 2019 | 17

016-017 TF.indd 17

21/02/2019 18:31:04

Today’sfarm

Grass management

PastureBase Ireland:
what can it do for you?
According to these Longford farmers, PBI has something to offer whether
you’re in drystock or dairying
Sean Doorley
Teagasc, Longford.
“If you don’t measure it, you can’t
manage it,” said Peter Drucker, a
highly respected business consultant, who might be surprised to see
himself quoted in relation to animal
feed. But most farmers make a winter
fodder budget. It enables them to
predict if there will be a surplus or
GHoFLWRI IHHGGXULQJWKHZLQWHU6R
why not measure grass during the
grazing season too?

What is PastureBase Ireland?

PastureBase Ireland (PBI) is an
internet-based grassland management tool run by Teagasc. It offers
farmers “grassland decision support”
and stores a vast quantity of grassland data from dairy, beef and sheep
farmers in a national database.
Farmers measure grass heights
weekly on designated paddocks.
Measuring is carried out by cutting
and weighing grass, use of a plate
PHWHUD7HDJDVF*UDVV6ZDUG6WLFN
or more experienced farmers estimate it by eye (eyeball it). The results

Grass measuring
7HATAREMAINBENElTSFROM
measuring grass?

sMinimise feed costs by better utilization of grass for dairy, beef and
sheep farmers.
sMaximise the proportion of grazed
grass in the diet.
sMaximise pasture regrowth rates.
sImprove pasture quality and feed
more grass.
sGraze more grass in the spring
and autumn to shorten the winter
period.
sAchieve target average farm covers at key times during the year.
are entered on to the PBI system. The
majority of the 5,000+ farms on PBI
are dairy farms but drystock farms
FDQEHQHoWWRR
This spring, Longford farmers Ben
and Conor Lynn, Tang, Ballymahon,
Andrew McHugh, Brianstown, Newtownforbes and John Coyle, Edgeworthstown, decided to join PastureBase Ireland (PBI).

Ben Lynn and his son Conor will be using the
Teagasc Grass Sward Stick to measure grass.

Ben and Conor Lynn are in partnership since 2015. “I became enthusiastic about developing grass on our
IDUPZKHQ,ZDVGRLQJWKH&HUWLoFDWH
in Agriculture at Gurteen Agriculture College,” says Conor.
Ben and Conor produce early lamb,
have spring-calving suckler cows and
SXUFKDVHVWRUHKHLIHUVoQLVKLQJDOO
animals on the farm. They are part of
the Longford Beef Discussion Group.
“We completed some development
work on part of the farm over the last
three years and put in place a number
of new paddocks and new water
troughs,” says Ben.
The farm was soil-sampled in 2016
IRU*/$6DQXWULHQWPDQDJHPHQW
plan was drawn up and they have applied fertiliser and lime, based on the
sample results, in 2018. Last autumn,
an 18ac section of the farm was closed
up in rotation and on 2 February 2019
they were able to let weanlings out six
weeks earlier than normal.
“We will start recording grass measurements on PBI this year on this
part of their farm, choosing seven
paddocks where they will be grazing
weanling heifers on a 21-day rotation
during the main grazing season,”
says Conor.
Ben adds: “The main reason we
joined PBI is we believe recording
will take the guesswork out of managLQJJUDVV:HKRSHWRVHHEHQHoWV
such as identifying paddocks with
low yield so we can target them for
reseeding.”
Ben and Conor say they are deOLJKWHGWRKDYHPDGHWKLVoUVWVWHS
and they plan to be measuring grass
on the entire farm over the next few
years.
John Coyle runs a mixed beef and
sheep farm with an overall stocking
rate of 1.1LU/ha. He runs an early
lamb production system, has springcalving suckler cows and purchases
ZHDQOLQJVoQLVKLQJDOODQLPDOV-RKQ
describes his soils as half heavy, half
GU\-RKQKDVEHHQZLQWHUoQLVKLQJ
cattle for the last 15 years.
“It’s a high-costs system and because of tight margins I began to look
at ways to get more grass in the diet,”
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John Coyle intends to measure grass on 40 acres of his best ground where he mix-grazes cattle and sheep.

says John, who is part of the Longford Grass Discussion group run by
his Teagasc adviser Shane Devaney.
The group includes beef, sheep and
dairy farmers.
“In the group I’ve seen what other
farmers are doing to grow more
grass: paddock grazing, soil testing, reseeding and more recently an
increasing number of farmers have
been signing up to PBI. This prompted me to set up a new paddock system
on a dry 40ac outfarm to make better
use of the ground,” says John.
He put in new fencing and water
troughs and intends to mix-graze
sheep and heifers on the seven divisions.
John says: “I will have more control
over the grass now with better quality
swards and better animal performance. Weed control will be easier as
spraying can be done when paddocks
are rested between grazings.”
By joining PBI this spring, John
will be able to benchmark his grass
performance against farmers in
Longford Grass Discussion group and
other farmers nationwide.
Andrew McHugh runs a springcalving dairy herd with 3.8LU/ha on
the grazing block. He feeds one tonne
of meal per cow/year and would like
WRUHGXFHWKDWoJXUH0LONVROLGVSHU

cow are at 485kg and he is targeting
500kg for 2019.
“I’m a member of the Longford
Grassroots Discussion group facilitated by Seamus Nolan my Teagasc
advisor,” says Andrew.
“I have been measuring grass
weekly and keeping paper records.
Our grazing performance is reasonably good as we achieve 10 grazings
annually but we feel we are falling
short on a few areas. Joining PBI will
help us address those.”
Over the last number of years,
there have been extremes of weather.
For example, the heavy rainfall in
autumn 2017 and the drought of 2018

Seamus Cullen wants to use PBI to identify
WHENADElCITORSURPLUSOFGRASSCOULDOCCUR

when grass growth was restricted for
six weeks. The farm manager Seamus
Cullen says: “By inputting our data
to PBI we will be able to manage our
grass better during these very wet or
very dry weather periods.”
As Seamus says, “Using the grass
wedge will allow us to know when and
how to react to a constantly changing
grass supply on the farm.”
At high stocking rates, every extra
day of grass you can get counts.
Seamus also sees using PBI as an
excellent tool to calculate the tonnes
of grass grown by each paddock each
year and to decide which should be
prioritised for reseeding.
“We expect the online spring and autumn rotation planners will also help
us manage grass in the shoulders of
the grass growing season. Quantifying your business really allows you to
see patterns, set targets, and measure
progress.”
If you are interested in joining PBI,
there is plenty of help available from
your local Teagasc advisor to get you
up and running. PBI also operates a
support helpline. If you wish to join
PBI and start managing your grass
better, contact your local Teagasc
advisor, email support@pbi.ie or visit
www.pbi.ie.

Today’s Farm | March-April 2019 | 19

018-019 TF.indd 19

21/02/2019 18:29:23

Today’sfarm

Grass management

Silage 75:
making betterquality silage on
drystock farms
Tom Coll
Teagasc, Leitrim
John Maher
Teagasc, Grass10

G

rass silage accounts for 2540% of the total feed input
on beef farms and makes a
VLJQLoFDQWFRQWULEXWLRQWRVKHHS
feed too. The primary challenge for
drystock farmers making silage is
to maximise yield while at the same
time achieving quality. Based on
surveys of silage results over recent
seasons, it is clear that silage quality
can, and should, be improved.
Average silage quality on drystock
farms currently sits at just 66% DMD,
which means that many farms are
achieving well below this average
oJXUH$VDVWDQGDORQHIHHGVLODJHLV
expensive to produce. Producing low
quality makes it even more expensive.
Leafy silage with high dry matter
digestibility (DMD) results in higher
feed intake and liveweight gain and
lower meal bills, so targeting 75%
DMD silage is really worthwhile.
Why Silage 75? Silage 75 outlines
some clear and simple steps which
will give farmers the very best chance
to have an adequate supply of really
top-quality silage in 2019.

75

units of bag nitrogen (as a
minimum) applied with the
required amount of P and K
and sulphur based on soil sample results. This will grow the crop, replace
offtake and allow for some build-up. It
will also ensure that there is adequate
bulk when the grass is at the ideal
stage for cutting, maximising quality.
Applying just 50-60 units of nitrogen
IRUoUVWFXWVLODJHWKHQZDLWLQJIRU
the crop to bulk up and harvesting
from mid- to late-June results in poor-

Silage 75
s75 units of N (minimum) spread in
early April.
s75% of main cut taken by end of
May.
s75 DMD target.
s75% of slurry spread after cutting.

Which is worth:

s€75 per livestock unit (300kg concentrates).
s€75 per 10 ewes (250 kg concentrates.
quality, stemmy, silage. This silage
will have a DMD in the low 60s.
Additional concentrate feeding will
be needed to achieve target performance in all categories of livestock.

75%

of the main cut
harvested by the
end of May. This
will help ensure high-quality silage
with a large percentage of leaf, as the
grass will not have headed out at this
stage. Early cutting will also allow
for additional land being available for
grazing from June onwards. There
will be faster regrowths and the possibility of second cuts where required.
Over the past 10 years, the best period
weather-wise for making silage has
consistently been from about 25 May
to 5 June.

75 DMD

is the target you should be aiming
for when making silage. Silage is not
cheap to make, especially in the form
of round bales. Making high-DMD
silage can dramatically reduce concentrate usage on farms.

Table 1 outlines the concentrate
requirements for weanlings being fed
silages of varying quality.
75DMD silage can deliver 0.6kg of
weight gain per day in weanlings over
the winter without the requirement
for additional concentrate feeding.
7KHPDLQIDFWRUVWKDWLQpXHQFHWKH
decline in DMD are outlined in
Table 2.
Delayed harvest, low percentage of
ryegrass in the sward, dead leaf at
the base of the sward and crop lodging can quickly reduce a potential 75
DMD crop to low 60s within a relatively short period of time.

75%

of slurry can be
spread directly
after silage cutting,
which will replace some of the offtake
of P and K. Slurry should, of course,
be spread as early as possible in the
year to take advantage of its N P and
K content. Ground conditions don’t
always allow for early slurry application and are normally at their best
after cutting. In the last few years,
farmers who waited to spread slurry
late on in the year faced issues with
JURXQGWUDIoFDELOLW\
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€75

per livestock unit is
the potential saving
on concentrates by
making top-quality rather than poorquality silage. 300kg of concentrates
valued at €250/t for every livestock
unit of cattle on the farm can be
eliminated when silage is 75 DMD.
75 DMD silage is too good for dry
cows but can be restricted, reducing
the amount of silage required over
winter. The amount of concentrates
required by ewes pre-lambing can
be reduced by up to 25kg per ewe by
making silage which is 75 DMD or
higher. This results in a saving of
€7.50 per ewe or €75 for every ewe 10
ewes on the farm.
Teagasc in the Sligo/Leitrim/
Donegal ran a series of farm walks
in early April of 2018 in conjunction
with Aurivo Co-Op focusing on the
preparation steps that are essential
for making top-quality silage.
This year, farm walks will take place
in mid- to late-May with the focus on
the importance of harvesting the crop
at the right stage to ensure yield and
quality.

Table 1: Concentrate requirements for weanlings being fed silages of
varying quality
Silage quality Good (72%
DMD)

Average
(68% DMD)

Poor (62%
DMD)

Very poor
(55% DMD)

Concentrate levels (kg/hd/day) based on silage quality
Weanlings ADG =
0.6kg

1.0

2.0

3.0

Conc needed 25
weanlings 160day winter

4t

8t extra conc

12t

4.5

c. €2,000

Table 2: Reasons grass silage digestibility can be below target
Cause of drop in DMD

DMD percentage points lost

One week delay in harvesting

3

Old pasture (little ryegrass)

5

Lodging

9

Not grazed (dead butt)

7

Bad preservation

3

Heating at feedout

3
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Tillage

Balancing cereal crop
micronutrient supply
-ANGANESEDElCIENCYCANREDUCECEREALYIELDSBYONE THIRDORMORE
Mark Plunkett
Soil & Plant Nutrition Specialist,
Teagasc Crops, Environment and Land
Use Programme

N

itrogen (N), phosphorus,
potassium (K), sulphur (S) and
magnesium (Mg) are applied
in kilogrammes per hectare based on
soil test results and the crop’s grain
yield potential. Micro nutrients
such as copper (Cu), manganese (Mn)
and zinc (Zn) on the other hand are
required in much smaller amounts
– grammes/ha – one thousand times
less! But balanced supplies of both
major and micronutrients are essential to maximise grain yield and
SURoWDELOLW\

Soils and micronutrient supply

In general, micronutrients are plentiful but some soil types deliver sub-optimal quantities. For example, light/
sandy or peaty soils can deliver low
to medium amounts. Other relevant
factors are soil pH, soil structure,
seed bed conditions (consolidation),
soil temperature, soil moisture and
recently applied lime.

Figure 1: Soil moisture is the medium of trace element mobility and uptake by the plant roots. Dry
SOILCONDITIONSIN!PRILAND-AYCANRESULTINNUMEROUSTRACEELEMENTDElCIENCIES#U -NAND:N 
in spring cereal crops.

7HVWVRLOVHYHU\WKUHHWRoYH\HDUV
and take an S4 (pH, LR, P, K, Mg, Cu
M<n, Zn) soil sample on a range of

tillage soils on the farm. This is your
starting point in detecting possible
QXWULHQWGHoFLHQF\0DLQWDLQDVRLO

Table 1: 'UIDETONUTRIENTDEÚCIENCIESDEPENDINGONSOILFACTORSANDVISUALSYMPTOMSANDSUGGESTEDTREATMENTS
Nutrient

Soil
Factors

Soil Analysis

Copper

,OWORHIGHSOILP(,IGHT
'OOD)NDICATOR
TEXTUREDSOILS3OILSOVER
GRANITEORSANDSTONE0EATY
SOILS

9ELLOWINGWITHERING !PPLYCOPPERSULLEAFTIPSSPIRALINGOF PHATE KGHA
LEAVES3ECONDARY
INCORPORATE
TILLERING

'3TOLEAFSTAGE
4ILLERING

Manganese

(IGHSOILP( (IGH
SOIL0PPM ,IGHT
TEXTUREDPEATYSOILS
UNCONSOLIDATEDSEEDBEDS
DRYSOILSPOORROOTING

)NTERVEINALCHLOROSIS
PATCHESOFPALE
GREENLIMPGROWTH
OLDESTGROWTHAFFECTEDÚRSTGREENING
OFTRAMLINES

3EEDTREATMENTSON
VERYDEÚCIENTSOILS
&OLIARAPPLICATION'3
 

Zinc

,IGHTTEXTUREDSOILSWITH
'OOD)NDICATOR
HIGHSOILP(  0
PPM OR,OWSOIL 
(IGHORGANICMATTERSOILS
#LAYSOILSWITHHIGH-GCAN
ÚX:N

0OOR)NDICATOR

Visual
Symptoms

Soil
Treatments

3OIL-NAPPLICATION
INEFFECTIVE
3EEDBEDCONSOLIDAtion

,EAFCHLOROSISWITH
3EEDBEDAPPLICATION
PALEGREEN YELLOW
 KGHAZINCSULCOLORLEAFBLEACHING PHATEINCORPORATE

Foliar treatments

!PPLYDURINGEARLY
TILLERING'3 

'3qGROWTHSTAGE
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Figure 2 Warning signs of restricted manganese uptake in spring barley. Three to four times more leaf production in tractor wheel tracks (darker green).

pH 6.5 and apply lime based on the
soil test to improve soil pH. Take care
not to use excessive amounts of lime
as that can reduce the availability
of micro nutrients for a number of
years.

Manganese and cereal crops
0DQJDQHVHGHoFLHQF\LVRQHRI WKH
PRVWFRPPRQGHoFLHQFLHVLQFHUHDOV
especially on naturally high-pH or
recently limed soils.
0DQJDQHVHGHoFLHQF\LQFURSVFDQ
reduce yield by 30-60% in extreme
cases. Yield responses to Mn are
found where cereals are growing in
soils of pH 7 or more or when the easily reducible Mn level in soil test falls
below 50mg/l.
Soil analysis (for easily reducible
manganese) is an indicator of soil Mn
DYDLODELOLW\+RZHYHUWKLVLVQRWIXOO\
reliable for predicting the occurrence
RI 0QGHoFLHQF\/HDI DQDO\VLVLVD
more reliable test for possible Mn
GHoFLHQF\
7UDQVLWRU\0QGHoFLHQF\FDQDOVR
occur as a result of the conversion of
0QWKHSODQWDYDLODEOHIRUPWKDWLV
IRXQGLQWKHVRLOVROXWLRQWRPDQJDnese oxides and hydroxides which are
unavailable to plants. This process
occurs when Mn comes into contact
with oxygen and is more likely during
drying weather conditions or low soil
moisture levels.
Anything which increases the
DPRXQWRI DLULQWKHVRLOVXFKDV
ORRVHVHHGEHGVRUGU\VRLOVFDQLQGXFHPDQJDQHVHGHoFLHQF\6HHGEHG
consolidation plays an important

role in increasing Mn availability by
increasing root to soil contact and
reducing Mn oxidation.
0DQJDQHVHGHoFLHQF\WKDWRFFXUVDV
a result of dry soils will often be corrected by a good spell of rain. ManJDQHVHGHoFLHQF\FDQEHFRQWUROOHG
by applying foliar sprays of Mn
compounds with manganese sulphate
(this requires high water volumes
and check mix/product compatibility). Application should be repeated if

Anything which increases the amount of air in
the soil, such as loose seedbeds or dry soils, can induce
MANGANESEDElCIENCY
the symptoms persist.
Chelates and inorganic compounds
of Mn are also effective and should be
DSSOLHGRQFHD0QGHoFLHQF\LVLGHQWLoHGDVHDUO\DFWLRQZLOOUHGXFH\LHOG
loss. These have the added advantage
of being applied in lower volumes of
ZDWHUDQGFRPSDWLELOLW\ZLWKFHUWDLQ
fungicide and other pesticides.
Manganese-treated seed and
manganese-treated fertilisers can be
effective. Applications of manganese
sulphate to the soil will not eliminate
ORQJWHUPGHoFLHQF\6HH7DEOHIRU
information on copper and zinc.

Farmer focus
David Walsh-Kemmis farms just outside Stradbally in Co Laois. Spring
malting barley, the main crop on the
farm, is grown to supply the on-farm
brewery. David’s farm is currently
one of the monitor farms which is
participating in the Teagasc/Boortmalt joint malting barley development programme.
“We altered our early crop management to alleviate the problem
OFMANGANESEDElCIENCY vSAYS
David. “We started by identifying
the worst-affected areas on the farm
so that they could be given special
attention in the following cropping
season. For us, seedbed preparation plays a key role. Over-tilled
and loose seedbeds can accelerate manganese problems in crops
and seedbed consolidation is an
essential part of how we combat the
PROBLEMv
A move to disc drills and away
from power harrow-operated onepass drills has made it easier to
ACHIEVElRMERSEEDBEDS
“Pre-sowing pressing of the soil
and post sowing rolling has major
BENElTSFORIMPROVINGSEEDTOSOIL
contact and seedbed consolidaTION vSAYS$AVIDh7EWILLALSO
apply foliar manganese on the most
affected cropping areas: 2.5kg/ha at
the two-leaf stage and repeating the
APPLICATIONATlRSTORSECONDNODE
This minor nutrient can have a big
IMPACTv
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Education

Challenge,
opportunity,
progression
Participants on Teagasc agricultural college courses
gain practical experience, practical skills and, crucially, further opportunities say these current and
former students
Louise Carroll

“Since I left the college, I have rented
a farm and begun my own tillage enterprise. These are challenges I would
have never undertaken if it hadn’t
been for the course,” says Louise Carroll of Tullow, Carlow, who completed
WKH$GYDQFHG&HUWLoFDWHLQ0DFKLQHU\ &URS0DQDJHPHQW/HYHODW
Teagasc Kildalton College.
“I loved the many practical elements, especially regarding machinery. We all got to plough and sow
on our own and to operate different
makes and models of tractor and
machinery. We walked crops weekly
to monitor for pests and diseases and
we managed three different crops on
our own as a group.
“There were a lot of really practical
modules including crop production
management, farm equipment fabrication, farm machinery maintenance
DQGoQDQFLDOSODQQLQJ7KHOHFWXUHUV
were always very involved and put
in a lot of time and effort into each
student.
“I was a bit apprehensive about
the design and manufacture project,
which was part of the farm equipment fabrication module, as I had
never even picked up a welder before
I started in Kildalton. But the lecturers were great and we had the best of
equipment to complete our projects
ZLWK,DPQRZFRQoGHQWXVLQJD
welder and other equipment which
I had never used prior to doing the
course.
“The course included a 12-week

practical learning period on a host
farm which I spent on a tillage and
beef farm near Athy, Co Kildare. This
was a great experience as I got to see
tillage techniques and operate different types of machinery.
“A highlight for me was the study
tour to England. We attended the
/$00$DJULFXOWXUDOVKRZLQ3HWHUborough as well as going to the JCB
factory and an 8,500ac cereal and spud
farm. That was an excellent trip.
“Since completing the course in
Kildalton, I have progressed with my
studies and am now completing year
three of the BSc in Agriculture in Waterford Institute of Technology. I have
enjoyed the challenge of progressing
from a practical-based course to a
more academic course of study.”

John Smith
-RKQFRPSOHWHGDOHYHOoYHFRXUVHLQ
3RXOWU\SURGXFWLRQDW7HDJDVF%DOlyhaise. “What I found most positive
about the course was that I could
apply what I learned on a given night,
in class, the following day on the farm
DQGVHHLQVWDQWEHQHoWV7KHSUDFWLcal skills training was delivered on
site visits to poultry units across the
region. This was a major part of the
course and an area that I learned a lot
from.
“I farm with my parents and brother
QHDU6KHUFRFNRQWKH0RQDJKDQ&Dvan border. The farm is suckler beef,
but due to the uncertainty in this
industry we decided to diversify into
poultry broiler production. The op-

John Smith learned the skills to become an
EFFECTIVEBROILERlNISHER
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portunity arose to set up a 40,000-bird
unit supplying a local poultry factory
beside the town.
“I wanted to complete a course that
ZRXOGJLYHPHWKHVNLOOVDQGFRQodence to become an effective broiler
oQLVKHUDQGPDNHWKHPRVWRI WKH
new enterprise. The timing worked
out great as Teagasc started a Level 5
course delivered part-time by night in
Ballyhaise in 2018. I was part of the
oUVWFODVVWRFRPSOHWHWKLVFRXUVH
“The course was a very positive
experience, with a good balance of
theory in class and practical skills.
Two areas I am particularly interested in are animal welfare and biosecurity. The course also covered different
areas of poultry, including egg and
duck production. I enjoyed learning
about those systems too.

The course was a
very positive experience,
with a good balance of
theory in class and practical
skills
“We will perfect the broiler unit
that we have for a few years before
deciding the next step for the family
farm. Getting to this point has been a
steep learning curve for my parents,
my brother and myself, but one which
we have enjoyed. The course has
JLYHQPHJUHDWFRQoGHQFHWRGULYHRQ
with the unit.

“Teagasc will start a Level 6 poultry
management course later in 2019 and
I intend to progress on to this course
once it is available.”

Paul Sheehan

“Managing grass is my favourite
thing by a nice bit,” says Paul Sheehan, who is now on the Professional
Diploma in Dairy Farm Management
having completed his Green Cert
and the level 6 course in Dairy Herd
Management at Teagasc Clonakilty
College.
“My favourite part about the courses in my two years there was when
in second year we used to measure
the grass on the farm every Monday

» Continued on page 26
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Education

Paul Sheehan says
that measuring
grass was one of his
favourite parts of the
courses in Teagasc
Clonakilty.

afternoon. I always had an interest in
grass as I know this is the cheapest
source of feed for your cows but had
never really measured grass before,
or used Pasturebase.
“Since then, I have been measurLQJJUDVVZHHNO\DWKRPHDQG,oQG
LWYHU\EHQHoFLDO7KHUHLVDOVRD
dairy discussion group for students
at Clonakilty which is very good. You
have a network of farmers your own
age you can discuss a problem with
and there will always be a solution.
At the discussion group meetings,
you will always learn something new.
I found the level 5 course was a very
good start on my road to farming. It
covered all aspects to farming from
oQDQFLDOVWRPLONLQJ
Ultimately, Sean says he hopes to
farm in partnership with his father
in Carraig na Bhfear, but he says he is
open to any possibilities that include
cows and grass!
k7KHJUHDWWKLQJLVWKDW\RXDUHDOO
the time building a network with
fellow students, lecturers, and host
farmers who you could contact, or
who might contact you, about someWKLQJLQUHODWLRQWRFRZV7KHUH VDORW
of potential opportunity in dairying
DQG,WKLQNWKH7HDJDVFFRXUVHVSUHpare you very well to avail of it.”

Eamon Comiskey

“I currently work full time for Kiernan Pigs and have also taken over
my family farm near Kilnaleck in
Cavan. I went back to education at
the age of 30 to learn how to run my
IDUPEHWWHUDQGPRUHHIoFLHQWO\7KH
opportunity to do a level 5 pig course
DQGSURJUHVVWRDOHYHO6SHFLoF
3XUSRVH&HUWLoFDWH *UHHQ&HUW DOORZHGPHWRPDNHHIoFLHQF\FKDQJHV
to my home farm but also gave me a
UHQHZHGFRQoGHQFHLQP\GDLO\ZRUN
on the pig unit.
“When I took over my family farm,
we had 23 suckler cows, which I have
since increased to 45. As I was working full-time and running my family
farm, I was delighted I could do this
course part-time, with most of the
classes in the evening, so I did not
need to take too much time off work.
k7KH*UHHQ&HUWSURJUDPPH
broadened my knowledge and decision making and it has inspired me
to breed better-quality animals and
keep a younger herd. I still have a lot
of work to do to get my farm where
I want it, but I feel this course has
given me the ideas, ability and knowlHGJHWRJHWWKHUH7KH)DUP%XVLQHVV
Planning module has given me new
skills which allow me to manage
more effectively.

Since then,
I have been
measuring
grass weekly
at home and
)lNDITVERY
BENElCIAL
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Courses
Agricultural courses at
agricultural colleges
All Teagasc Level 5 and 6 programmes lead to a QQI award. The
4EAGASCFULL TIME,EVEL#ERTIlCATE
in Agriculture and Teagasc Level 6
ADVANCEDCERTIlCATEPROGRAMMES
are delivered at six agricultural
colleges. While full-time courses in
the main attract school-leavers, they
also attract older learners who are
in interested in pursuing the full-time
option.
Applications for the full-time TeaGASC,EVEL#ERTIlCATEIN!GRICULture course should be made online
through the “Apply for Courses” option on the www.teagasc.ie homepage. Potential applicants should
apply now.
Agricultural colleges also deliver
Teagasc part-time and distance
education Green Cert courses to
adult learners. (The part-time and/or
distance education Green Cert options are also delivered in Teagasc
regional centres across Teagasc’s
Advisory Regions).
All of the agricultural colleges
HAVEDEVELOPEDSIGNIlCANTLINKAGES
with the higher education sector
and depending on the agricultural
college deliver substantial elements
of Level 7 and 8 agricultural degree
programmes for the higher education sector.

Teagasc-supported
private agricultural
colleges

Eamon Comiskey says the Green Cert programme broadened his knowledge. This newborn calf is
about to be tagged.

“Being part of a suckler/beef
discussion group in second year was
KXJHO\EHQHoFLDOLQDGYDQFLQJP\
expertise and capabilities and I really
HQMR\HGWKHIDUPZDONVRQUHDOFRPPHUFLDOIDUPV
k,FRXOGFRPSDUHZKDWGLIIHUHQW
IDUPHUVZHUHGRLQJDWYDULRXVWLPHV
RI WKH\HDUWRZKDW,ZDVGRLQJ6RPH
RI WKLVLQFOXGHGFDOYLQJVLODJHPDNLQJDQGKDYLQJFRZVLQJRRGFRQGLWLRQIRUFDOYLQJGRZQ
“Probably one of the biggest things I
KDYHWDNHQIURPWKLVZDVWKHLP-

SRUWDQFHRI IDUPVDIHW\HVSHFLDOO\
GXULQJFDOYLQJWLPH7KHFODVVZRUN
JDYHPHDJUHDWHUXQGHUVWDQGLQJRI 
WKHLPSRUWDQFHRI SDSHUZRUNDQG
GRFXPHQWDWLRQLQUXQQLQJDIDUPDV
DEXVLQHVV7KHVNLOOV,JDLQHGKHOS
PHWRNHHSRQWRSRI WKLQJVERWK
oQDQFLDOO\DQGIRUWKH'HSDUWPHQWRI 
$JULFXOWXUH
“For anyone thinking of doing their
*UHHQ&HUW\RXZLOOGHoQLWHO\JDLQ
practical knowledge that is easily apSOLHGLQWRHYHU\GD\IDUPLQJDQG\RX
ZLOOPDNHIULHQGVIRUOLIHy

Of the six agricultural colleges,
three are owned by Teagasc
"ALLYHAISE #O#AVAN#LONAKILTY 
#O#ORKAND+ILDALTON #O+ILKenny). The other three colleges are
privately owned but supported by
Teagasc. These colleges (Gurteen,
Co Tipperary; Mountbellew, Co
'ALWAYAND3ALESIAN0ALLASKENRY 
#O,IMERICK DELIVERTHESAME,EVEL
5 and 6 full-time, part-time and
distance education programmes as
Teagasc colleges. As for Teagasc
colleges, all three private colleges
operate commercial farms to support their education activities. The
OVERALLNETWORKOFSIXAGRICULTURAL
colleges has made a very valuable
contribution to farmer education for
more than 100 years.

Today’s Farm | March-April 2019 | 27

024-027 TF.indd 27

21/02/2019 18:23:07

Today’sfarm

The Nitrates Derogation
2019: key points to note
Tim Hyde
Environment specialist, Teagasc Crop,
Environment and Land Use Programme

D

erogation farmers in 2018 had
several new things to comply
with under the new Nitrates
Action Plan (Nitrates Directive).
v50% of all slurry produced on a
derogation farm must be applied by
15 June. After this date, slurry can
only be applied using low-emission
equipment.
vIf all slurry is applied before 15 June
by splash plate or other methods, this
is acceptable.
vSoiled water can continue to be
spread by splash plate all year
around.
vA derogation holding must have
VXIoFLHQWVWRUDJHIRUDOOOLYHVWRFN
manure and soiled water produced on
the holding.
vAny soil samples used in a 2018/2019
derogation plan that were received in
soil laboratories from 01/01/2018 cannot be for an area of more than 5ha.
v6RLOVDPSOHVWDNHQSULRUWRWKLVGDWH
and used in derogation fertiliser
plans can cover an area of up to 8ha.
vA separate requirement is that there
must be a minimum of one soil sample for every 5ha. Teagasc recommend
one soil sample for every 4ha.

Other derogation requirements that
you need to know

Derogation farmers must apply each
year to stay in derogation.
v2018 fertiliser accounts must also
be submitted online by 31 March for
those who applied for a derogation in
DQG DOVRH[FHHGHGNJ1S+LQ
2018).
vThe 2019 deadline for online applications is 31 March.
vWhere a new or amended fertiliser
plan is submitted in 2019, only a plan
produced by the Teagasc Online Nutrient Management Plan programme
or Farmeye Nutrient Management
Plan is acceptable.
vOnly soil analysis dated after 15
September 2015 can be used for the
fertiliser plan in 2019.
vFertiliser accounts for 2019, including information related to management of nitrogen and phosphorus
inputs and management of soiled
ZDWHUVKDOOEHNHSWLQUHODWLRQWRWKH
farm and shall be submitted online no

later than 31 March 2020.
vYou must be farming a holding that
is at least 80% grass.
vA derogation is only available in
UHVSHFWRI JUD]LQJOLYHVWRFN
v<RXFDQQRWLPSRUWOLYHVWRFNPDQXUH
on to your holding.
When applying for a derogation, the
following documents must be submitted:
vA farm map indicating location soil
samples and plot numbers.
v$IXOO\ODEHOOHGIDUP\DUGVNHWFK
showing manure storage facilities
DQGOLYHVWRFNKRXVLQJWKDWSURYLGHV
DOLQNZLWKWKHEXLOGLQJVRXWOLQHGRQ
the fertiliser plan;
vFertiliser/nutrient management
plan;
vSoil sample results.
vIf fertiliser plans are subsequently
amended for either new soil analysis,
IDUPPDSDQGRUIDUP\DUGVNHWFK
they must be submitted online.
vDerogation farmers are liable to a
5% DAFM inspection if in derogation.
Full details of the scheme are available on the Department of Agriculture, Food and the Marine Web site
https://www.agriculture.gov.ie/
ruralenvironmentsustainability/
environmentalobligations/nitrates/
nitratesderogation/

What you should bring in to your Agri
Advisor when completing your 2018
Derogation Fertiliser Records
vFeed for 2017: To complete records
for 2018.
vFertiliser for 2018: To complete
records for 2018.
vFeed 2018: To prepare plan for 2019.
vSoil samples: must be dated after
15/09/2015 to be valid for 2019.
v3URMHFWHGVWRFNoJXUHVIRU
vAny changes to land area and crops
for 2019.
vAll yard measurements: eg new
buildings, slurry storage facilities,
etc.
vCopy of your 2017 fertiliser records
DQ\RSHQLQJVWRFNRI FKHPLFDOIHUWLliser in 2018).

What you should have when leaving
your agricultural advisor

vMaps showing the lime, P and K
status of your farm so you can plan
a liming campaign over the next four
\HDUVZKHUHWRWDUJHW\RXUOLYHVWRFN
manures and chemical P and K

compounds (Remember 6:1 return on
money spent on lime).
vA full understanding of what is in
the fertiliser plan, particularly what
the soil status of your farm is (needs
to be compared to previous set of soil
results).
v'HWDLOVDERXWWKHOLYHVWRFNPDQXUH
storage capacity of the farm and what
LVWKHOLPLWRI WKHVWRFN\RXFRXOG
NHHSRYHUDZLQWHUEDVHGRQ\RXU
current facilities. This is one major
DUHDWKDWZLOOEHFKHFNHGLI \RXJHWD
cross-compliance inspection.
v8SGDWHGSODQIRUWDNLQJDFFRXQW
RI DQ\FKDQJHVLQODQGDUHDVWRFN
numbers, etc.
vRemember, there are no limits to
potash (K) or lime and these should
be spread in line with soil analysis
reports.
vInformation about when you will
QHHGWRQH[WWDNHVRLOVDPSOHVWRFRPply with derogations.
vCompleted records for 2018.
vMaps showing the possible high
organic matter (OM) areas on the
farm which may need to be analysed
for OM.
7KHUHDUHPDQ\DVVRFLDWHGEHQHoWV
besides receiving the derogation
itself:
1 Following the recommendations
in a nutrient management plan will
reduce costs; increase the effectiveness of nutrients; increase grass DM
production/ha; improve farm sustainability and improve water quality.
2 Completing the derogation plan
HQFRPSDVVHVORRNLQJDW\RXURYHUDOOIDUPLQJHQWHUSULVHHIoFLHQF\,W
WDNHVLQWRDFFRXQWVWRFNLQJUDWHVVRLO
fertility, feed/forage input and farm
output.
+DYLQJDQXWULHQWPDQDJHPHQW
plan with regular soil tests allows
farmers to assess the current soil
fertility status on the farm and to
see how the soil fertility has changed
since the last set of soil results.
/LPHVWDWXVLVWKHoUVWNH\FRPSRnent in correcting soil fertility issues
on farms and targeting this can help
IDUPVDFKLHYHWKHRSWLPXPS+IRUQXtrient availability and responses.
+RPHSURGXFHGRUJDQLFIHUWLOLVers (slurry and FYM) can be used to
target those soil samples that are low
in P and K. Silage and grazing areas
that’s don’t normally receive these
IHUWLOLVHUVQHHGWREHLGHQWLoHGWRWDUget optimum slurry and fertiliser ap-
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Derogation farms must assess their
manure storage requirements

Derogation farmers must have adequate slurry storage each year for
all livestock over the winter period,
otherwise they are ineligible to apply
for a derogation. Farmers should assess their slurry storage calculations
each year as this will highlight any
VXUSOXVHVRUGHoFLWVRQIDUPHVSHcially where farms are in an expansion mode.
Calculate the slurry storage needed
for your farm against what storage
you have:-

Today’sfarm

plications based on land use, distance
from the yard, etc.
6 On the basis of soil fertility and
crop use, a better mix of fertilisers
can be used to balance soil requirements and farmers can manage
the cost of fertiliser and lime to be
purchased.
7 Over the past few years, derogation farmers are taking soil samples
on a more regular basis to track P and
.pXFWXDWLRQVZKLOHWU\LQJWRPD[LPise soil fertility.
There are three main jobs to be done
each year for derogation: complete
records for the year just gone, apply
for the derogation and prepare a fertiliser plan for the coming year.

High organic matter
Farmers whose lands appear
in the indicator map of possible high organic matter (OM)
will need to discuss this with
their Teagasc advisor or agri
consultant. There are more
detailed maps available to
agri consultants and also on
the DAFM AgFood site which
bring this down to individual
farm level. There are consequences for
some farmers:
Soil types in these areas could possibly be >20% organic matter (peaty
in nature). Soils with >20% organic
matter are considered to be “At risk for
nutrient runoff”, which can affect water
quality. The phosphorus fertilisation
rates for these soils cannot be higher
vWeeks storage is 16, 18, 20 or 22
weeks.
vLength, depth and width are all in
metres.
vAdjusted depth means take 0.2m off
roofed slatted tanks and 0.30m off
unroofed tanks.
vRainfall on these open tanks needs to
be calculated separately.
Planning additional storage requires time and as planning permis-

than the amounts allowed
for Index 3 soils which are
known as maintenance
amounts, which means the
amounts that are needed to
replace whatever the crop
takes up.
Farmer and agri consultant
have three options:
sCarry out organic matter
analysis for each soil sample in the
area concerned.
sIf soils are mineral soils and the peat
maps are incorrect then the agri
consultant can sign off on this.
sAssume the map is correct and the
soils are peaty (>20%OM) and then
only maintenance dressings are
allowed.
sion may be needed this needs to be
planned well in advance.
You may be able to qualify for
TAMS II. Grants of 40% are available,
DQGIRUTXDOLoHG\RXQJIDUPHUVWKLV
could increase to 60% if the young
farmer is the only name on the herd
number or in a partnership/company.
TAMS II is due to close in 2020 so plan
now to have your application submitted this year.
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Farm management

Preparing for
your one-to-one
Over 40,000 Teagasc clients will meet with their adviser over coming months. A little preparation will
ensure you get more from this important meeting
than a completed Basic Payment Application
James McDonnell
Financial Specialist, Teagasc Rural
Economy Development Programme

1 Preparation

Every spring, advisors spend a
VLJQLoFDQWDPRXQWRI WLPHLQRIoFHV
FRPSOHWLQJ%DVLF3D\PHQW6FKHPH
DSSOLFDWLRQV/DVW\HDU7HDJDVF
DGYLVRUVFRPSOHWHGPRUHWKDQ
(QVXULQJIDUPHUVJDLQDOORI WKHLU
HQWLWOHPHQWVZLWKRXWSHQDOW\RUGHOD\
LVFUXFLDOZRUN
%XWHDUO\VSULQJLVDWLPHZKHQ
IDUPHUVDUHYHU\EXV\IDUPLQJDQG
DGYLVRUVDUHNHHQWREHLQWKHoHOG
DGYLVLQJWKHP6REHIRUH\RXKHDGWR
WKH7HDJDVFRIoFHSUHSDUHZHOODQG
HQVXUH\RXPDNHWKHPRVWRI WKH%36
FRQVXOWDWLRQ
:ULWHGRZQDOLVWRI LWHPVIRUGLVFXVVLRQWRHQVXUHQRWKLQJJHWVPLVVHG
ZDVDWRXJK\HDUVR\RXPD\
ZDQWWRUHYLHZ\RXUIDUPSODQIDUP
oQDQFHVLQFUHDVHWKHDPRXQWRI 
VLODJHFRQVHUYHGRUSODQDQLQYHVWPHQW

2 The Basic Payment application
,WLVFUXFLDOWKDWWKHDSSOLFDWLRQDQG
DVVRFLDWHGIRUPVDUHFRPSOHWHGRQ
WLPHZLWKGXHGLOLJHQFH
1RZWKDWWKHLQIRUPDWLRQSDFNV
KDYHDUULYHG\RXVKRXOGFRQWDFW\RXU
7HDJDVFRIoFHIRUDQDSSRLQWPHQW
0DNLQJDQHDUO\DSSRLQWPHQWZLOO
PHDQ\RX OOSUREDEO\JHWPRUHWLPHDV
DGYLVRUVDUHJHQHUDOO\XQGHUJUHDWHU
WLPHSUHVVXUHWKHFORVHUWKHGHDGOLQH

The 2019 application
7KH%36LVDQDSSOLFDWLRQWKDWPXVW
EHPDGHLI \RXZLVKWRSDUWLFLSDWHLQ
RWKHUVFKHPHVIRUH[DPSOH*/$6
7$062UJDQLFVHWF
7KH%36DSSOLFDWLRQSURFHVVHQFRPSDVVHV
v%DVLF3D\PHQW6FKHPH

v*UHHQLQJ3D\PHQW
v&RQWLQXDWLRQRI WKH<RXQJ)DUPHU
6FKHPHLI \RXZHUHDQDSSOLFDQWLQ
RU
v$LGIRUSURWHLQFURSV SHDVEHDQV
OXSLQV 
v$UHDVRI 1DWXUDO&RQVWUDLQW

Making changes to the
HERDCROPmOCKIDENTIlER
(YHU\\HDUIDUPHUVPDNHFKDQJHV
WRWKHKHUGFURSpRFNQXPEHUIRU
RQHUHDVRQRUDQRWKHU)RUH[DPSOH
DKHUGQXPEHU LGHQWLoHU LQDVLQJOH
QDPHZDVkMRLQHGyE\DFKLOGWRDYDLO
RI WKH1DWLRQDO5HVHUYHDQGRUWKH
<RXQJ)DUPHU6FKHPH5HJLVWHUHG
)DUP3DUWQHUVKLSVDQGIDUPLQJ
k&RPSDQLHVyDUHRWKHUH[DPSOHV
,I \RXDUHSODQQLQJWRPDNHFKDQJHV
WRWKHKHUGLGHQWLoHUQXPEHUGRVR
LQJRRGWLPHWRDOORZWKH5HJLRQDO
9HWHULQDU\2IoFHWLPHWRSURFHVVWKH
DSSOLFDWLRQ
0DNLQJFKDQJHVWRWKHkLGHQWLoHUy
FDQUHVXOWLQODWHRUVORZSURFHVVLQJ
RI WKH%36DSSOLFDWLRQDVWKHUHDUH
H[WUDVWHSVLQYROYHGLQLWVSURFHVVLQJ
Please note:
,I DFKDQJHPXVWEHPDGHLWVKRXOG
EHFRPSOHWHGLPPHGLDWHO\WRDOORZ
WKH592DGHTXDWHSURFHVVLQJWLPH
7KHGDWHWKHDSSOLFDWLRQLVUHFHLYHG
EHFRPHVWKHGDWHRI FKDQJH :KHQ
PDNLQJDFKDQJHWRWKHLGHQWLoHU
LQFOXGHDFRS\RI WKHDSSOLFDWLRQDQG
DVWDPSHGDGGUHVVHGHQYHORSHDQGUHTXHVWWKHFRS\EHUHWXUQHGkVWDPSHG
UHFHLYHGy7KLVVKRXOGEHJLYHQWR
\RXUDGYLVRUWRXSORDGZLWKWKH%36
DSSOLFDWLRQV
,I QRFRUUHVSRQGHQFHLVUHFHLYHGE\
\RXIURPWKH592E\WKHWLPHRI \RXU
%36DSSRLQWPHQW\RXPXVWLQIRUP
\RXUDGYLVRURI WKLVIDFWDVDQHZ
EODQNRQOLQH%36DSSOLFDWLRQPXVWEH
FRPSOHWHGLQVWHDGRI WKHSUHSRSXODWHGRQH
7KH3DUWQHUVKLSUHJLVWUDWLRQRIoFH

ZLOOQRWDFFHSWDSSOLFDWLRQVEHWZHHQ
)HEUXDU\DQG-XQHWKLV\HDU7KLV
LVWRKHOSPDNHWKH%36DSSOLFDWLRQ
SURFHVVPRUHHIoFLHQW
,I \RXDUHSODQQLQJWRPDNHFKDQJHV
WR\RXUIDUPEHVXUHWRFRQVXOWZLWK
\RXU7HDJDVFDGYLVRUHDUO\VRWKDWDOO
WKHUHOHYDQWDSSOLFDWLRQIRUPVDQG
WDVNVFDQEHOLQHGXSDQGFRPSOHWHG
LQJRRGWLPH

3 Farm succession
,WLVLPSRUWDQWWKDWHYHU\IDUPHUKDV
WKRXJKWDERXWIDUPVXFFHVVLRQ7KH
oUVWVWHSLVWRZULWHDZLOO7KLVLVDQ
LQVXUDQFHSROLF\LQFDVH\RXSDVVRQ
XQH[SHFWHGO\+DYHDFRQYHUVDWLRQ
ZLWK\RXUDGYLVRUDERXWIDUPVXFFHVVLRQ
6XFFHVVLRQLVDQDUHDZKHUHOHDYLQJ
WKLQJVWRWKHODVWPLQXWHFDQUHVXOWLQ
WKLQJVJRLQJKRUULEO\ZURQJ(DUO\
GLVFXVVLRQVDOORZSODQQLQJWRWDNH
SODFH7KHUHDUHWD[DWLRQUHOLHIVDYDLODEOHWRPLQLPLVHWKHWD[GXHRQVXFFHVVLRQWUDQVDFWLRQVEXWWKH\KDYH
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7RITEDOWNALISTOFITEMSFORDISCUSSIONATYOUR
ADVISORYMEETINGTOMAKESURENOTHINGGETS
MISSED

XSRQZKDWKDSSHQVLQWKHQH[W&$3
QHJRWLDWLRQV7KHSD\PHQWLVSD\DEOH
RQDPD[LPXPRI HQWLWOHPHQWV
7KHSD\PHQWLVZRUWKDERXW 
7KHWHUPVDQGFRQGLWLRQVDUH
VLPLODUWRODVW\HDU$SSOLFDWLRQVFDQ
EHFRPSOHWHGRQWKH$JIRRGRQOLQH
ZHEVHUYLFH7KHIXQGLQJIRUWKLV
VFKHPHLVVLPLODUHYHU\\HDUGXULQJ
WKHFXUUHQW&$3DJUHHPHQW6XFFHVVIXODSSOLFDQWVLQSUHYLRXV\HDUVPXVW
UHDSSO\IRUWKHQH[WSD\PHQWRQWKH
RQOLQH%36DSSOLFDWLRQV\VWHPDVSDUW
RI WKH%36DSSOLFDWLRQ1HZDSSOLFDQWVZLOOKDYHWRFRPSOHWHDVHSDUDWH
RQOLQH<)6DSSOLFDWLRQ

Deadlines
7KH'HDGOLQHIRUDOO6FKHPHV %36
15DQG<)6 LV:HGQHVGD\0D\
7KLVZLOOQRWEHH[WHQGHG$V
IRURWKHU\HDUVDPHQGPHQWVFDQEH
PDGHDIWHUVXEPLVVLRQRI WKHDSSOLFDWLRQXQWLOWKHHQGRI 0D\
5HDVRQVIRUPDNLQJDQDPHQGPHQW
LQFOXGH
v&RUUHFWLQJDQREYLRXVHUURU PLQRU
FOHULFDOHUURU 
v$GGLQJRUGHOHWLQJDSDUFHO
v&KDQJHRI XVHRI DSDUFHO
v7LFNLQJXQWLFNLQJWKH$1&ER[
v7LFNLQJRI WKH<)6ER[ ZKHUHDSSOLFDEOH 
$OODPHQGPHQWIRUPVZLOOEHDFNQRZOHGJHGLQZULWLQJ
YHU\VSHFLoFFRQGLWLRQVIRUH[DPSOH
kDJHyRUEHLQJDQkDFWLYHIDUPHUy

National Reserve (NR)
7KLVVFKHPHLVDLPHGDWQHZHQWUDQWV
WRIDUPLQJ7KLV\HDUWKH1DWLRQDO
5HVHUYHKDVRSHQHGIRUDSSOLFDWLRQV
DOVR7KHIXQGLQJDYDLODEOHLVOHVV
WKDQODVW\HDU VEXWIHZHUDSSOLFDWLRQVDUHH[SHFWHG6XFFHVVIXODSSOLFDQWVZLOOH[SHFWWRUHFHLYHHQWLWOHPHQWVZRUWKMXVWRYHU 7KHUH
PD\EHDFDSDSSOLHGDVLQSUHYLRXV
\HDUV2QWRSRI WKLVDOORI WKHDSSOLFDQWVZHUHDOVRSDLG*UHHQLQJZKLFK
ZDVZRUWKDIXUWKHU  6RPH
RI WKHVHDSSOLFDQWVDOVRTXDOLoHGIRU
WKH<RXQJ)DUPHU6FKHPH a  
7KH1DWLRQDO5HVHUYHVFKHPHKDV
WZRPDQGDWRU\FDWHJRULHV
D <RXQJ)DUPHUV
E 1HZ(QWUDQWV
7KHIXOOWHUPVDQGFRQGLWLRQVDUH
DYDLODEOHWRGRZQORDGIURP\RXU$JIRRGRQOLQHDFFRXQW$SSOLFDWLRQVFDQ
DOVREHVXEPLWWHGRQOLQH

It’s human to put
things on the long
lNGER BUTTHOSEWHOCAN
overcome this inclination are
ALWAYSWELLREWARDED

The Young Farmer Scheme
7KLV6FKHPHGHOLYHUVDkWRSXSyWR
\RXQJIDUPHUVZKRKDYHUHFHQWO\
WDNHQXSIDUPLQJ7REHHOLJLEOH\RX
PXVWKDYHVWDUWHGLQWKHODVWoYH
\HDUVDQG\RXPXVWEHRU\RXQJHU
LQ2QFH\RXTXDOLI\\RXFDQ
DYDLORI WKHSD\PHQWIRUXSWRoYH
\HDUV
7KHGDWH\RXUQDPHDSSHDUHGRQWKH
KHUGQXPEHULVWKH\HDU\RXVWDUWHG
,I \RXVWDUWHGIDUPLQJLQ\RX
DUHJXDUDQWHHGWRJHWDWOHDVWWZR
SD\PHQWV7KHoQDOSD\PHQWGHSHQGV

Making the appointment
%HIRUH\RXYLVLW\RXUDGYLVRUUHYLHZ
DOOWKHGRFXPHQWDWLRQ\RXKDYH
UHFHLYHGIURPWKH'HSDUWPHQW,I \RX
SODQWRPDNHVLJQLoFDQWFKDQJHVWR
WKHDSSOLFDWLRQVWDWHWKDW\RX
UHTXLUHDORQJHUDSSRLQWPHQWWKDQ
XVXDOVRWKDWLWFDQEHFRPSOHWHGLQ
RQHYLVLW7KHPRUHFRPSOH[FDVHV
PD\DOVRLQYROYHWKHVROLFLWRUDFFRXQWDQWDQGYDOXHUDQGVRPHRUDOO
RI WKHIROORZLQJWUDQVDFWLRQV
v$GGLQJDQGRUFKDQJLQJWKHQDPH V 
RQWKHKHUGQXPEHU
v&RPSOHWLQJDSDUWQHUVKLSDSSOLFDWLRQ
v7UDQVIHUULQJHQWLWOHPHQWVXVLQJWKH
WUDQVIHUDSSOLFDWLRQ
v&RPSOHWLQJD&DSLWDO*DLQV7D[
UHWXUQ
v&RPSOHWLQJD9$7UHWXUQ
v8SGDWLQJ\RXUZLOO
Conclusion: It’s human to put things on the
LONGlNGER BUTTHOSEWHOCANOVERCOMETHIS
INCLINATIONAREALWAYSWELLREWARDED
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$IVERSIlCATION

7HYITSNICETO
HAVEOPTIONS
Sean Cooney,
Teagasc, Thurles

T

he Teagasc Options for Farm
Families Programme is
designed to encourage new
thinking and new ideas, leading to additional income on and off farm.
The programme consists of a series
of workshops covering a wide range
of topics. Guest farmers who have
VXFFHVVIXOO\GLYHUVLoHGVSHDNDWWKHVH
workshops and Teagasc specialists
are available to answer questions.
Visits to farms with successfully
GLYHUVLoHGIDUPHQWHUSULVHVDUHD
vital aspect of the programme. Participants also have the opportunity to
network with local development and
training agencies.
The Tipperary Options Programme
in 2018 took place over four consecutive Tuesday nights in November.
The course covered a broad range of
topics including artisan food, horticulture, social farming, snail farming
and poultry.

Artisan producers
2QWKHoUVWQLJKW3DWULFN.LOOHHQ
gave an overview of the local Leader
group and its role for artisan and food
producers.
Con Trass spoke about his apple
business giving an insight into his
farm shop and displayed some of his
produce on the night, which included
apples, strawberries, sparkling juice,
apple juice and cider vinegar.
Maurice O’Dea from Canvas Brewery shared his experiences of diversifying into craft beer to complement
the family tillage enterprise.
John O’Connell shared his experiHQFHRI LQWHJUDWLQJWUXIpHVLQWRKLV
forestry enterprise and his intention
WRHVWDEOLVKDFRPPXQLW\RI WUXIpH
growers.
In the second workshop, Teagasc
specialist Stephen Alexander gave an
overview of the horticulture industry
and highlighted opportunities.
Maeve O’Hare spoke about growing
organic lettuce and supplying it locally. She described growing demand
from hotels and restaurants for fresh
local produce.
Eva Mika from Carlow, who is running a snail farm, explained in detail
what this involved.

Stephaney Jaeger Liston explained
to the audience about social farming
DQGKLJKOLJKWHGWKHEHQHoWVRI LWIRU
the elderly, people with special needs
and those who are rehabilitating from
social problems.
The third night explored rural
tourism. John Birmingham, Mullinahone, gave an insight into developing
out-buildings on his farm to accommodate various events, which include
weddings, music concerts and B&B.
John has integrated this business

*ACK THROUGHCOLLABORATION
WITH5NIVERSITY#OLLEGE,IMERICKANDLOCALAUTHORITIES 
DEVELOPEDAUNITTHATNOW
USESTHEPOULTRYMANURETO
HEATTHECHICKENHOUSES
into his forestry enterprise.
Tipperary Leader group was also
present on the night and members
gave an overview on the funding
available to farmers for diversifying
into rural tourism.
Ailbhe Gerard gave an insight into
how she made best use of GLAS to
enhance the honey bee pollination
through the use of the correct seed
mix under the wild bird cover action.
She displayed samples of her
produce, including beeswax candles,
beeswax lip balm and organic honey.
She also runs yoga classes on the
farm.

Poultry
7KHoQDOQLJKWORRNHGDWSRXOWU\
Teagasc poultry specialist Michael
Duffy gave an overview of the poultry
industry and gave ideas of simple
options into which farmers could
diversify.

The Options Programme looks at:
p4HEGENERATIONOFIDEAS
p3UCCESSFULCASESTUDIES
p'RANTAIDFORNEWSTART UPBUSINESSES
THROUGHCOLLABORATIVEDELIVERYWITHEXTER
NALAGENCIES,EADER %NTERPRISE)RELAND

Jack O’Connor explained to the
audience about how poultry manure
had become an environmental risk on
his farm in Limerick. Jack, through
collaboration with University College
Limerick and local authorities, came
up with an innovative and sustainable solution to the problem.
They developed a unit that now
uses the poultry manure to heat the
chicken houses.
7KHoQDOVSHDNHURQWKHQLJKWZDV
.\OLH0DJQHUZKRLVUXQQLQJDQ
organic free-range egg business in
Fethard, Co Tipperary.
.\OLHLVDIXOOWLPHIDUPHUZKRJUHZ
up on a mixed farming enterprise in
New South Wales, Australia. After
studying for a bachelor of business
in agricultural commerce at Sydney
8QLYHUVLW\.\OLHXQGHUWRRNZRUNLQ
various marketing and equestrian
roles from Sydney to Japan before
landing in Fethard where she met her
now husband Billy.
The couple bought a 20-acre holding
and started farming sheep and cattle.
“I very soon realised that it wasn’t

The farmers who could consider
diversifying are those:
p7ITHSURPLUSLABOURCAPACITY
p,OOKINGTOCHANGEFARMINGENTERPRISE
p,OOKINGTOGENERATEEXTRAFARMINCOME
INSIDETHEFARMGATE
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Eavaun Carmody
Eavaun Carmody from Dublin purchased Killenure Castle
and 16 acres in Dundrum, Co Tipperary, 12 years ago.
“My original idea was to use the castle as my family home
and run a small drystock farm,” says Eavaun. However, this
plan soon changed after a local told her about the Dexter
breed which originated in Dundrum in 1776.
At the time, there were no Dexters in the area, despite
them being a huge part of the local identity of Dundrum.
Stock is small in stature, weighing between 350kg and
400kg mature liveweight.
At the time, the breed was not an economically viable option for farmers. The only incentive was the €200 per head
in AEOS which was capped at 10 animals.
For Eavaun, there seemed to be little commercial future
for Dexters until she met with some international visitors
who were intrigued by the story of the Dexter. Eavaun had
attended previous options courses run by Michael White in
THE4EAGASCOFlCEIN4HURLES

Funding sources

Kylie Magner and
Sean Cooney.

possible to make the holding viable,”
says Kylie. “So we decided to diversify
into the poultry business by converting a three-bay hay shed and starting
free-range egg production.”
There are currently 300 hens on the
farm producing an average of 1,700
eggs per week. The hens spend their
days grazing on chemical-free natural
grass, with fresh air and clean water.
At night, they retire to their warm
custom-built shed.
They are moved to fresh grass every
week, sometimes every, day and they
leave behind their organic fertiliser
for the pasture to thrive on.
All the eggs are graded on the farm
and are sold at markets in Cahir,
Fethard and other retail outlets. Some
of the produce is also going into
hotels.
A new product which Kylie has
begun developing is chicken broth.
The gelatin in chicken broth has been
known to have many positives in
restoring human gut health.
Kylie is marketing this based on its
PDQ\KHDOWKEHQHoWV.\OLHGLVWULE
utes this product locally at farmers’
markets and various other outlets.
k0\DLPLVWRLQFUHDVHWKHpRFNWR
1,000 free-range hens,” says Kylie. “As
for livestock, grass is a great feed and
I plan to buy or develop a portable
grazing hut so we can move the birds
to paddocks which are further from
the barn.”

“I heard about some of the various sources of funding from
the different agencies,” says Eavaun. “And I relied a lot on
the Teagasc Advisory Service for help in the practical farming elements of the business.”
Today, Eavaun farms 800 Dexter cattle through collaborative arrangements with many local farmers. The majority of
THElNISHINGTAKESPLACEONTHEGROUNDSOFTHECASTLEAND
on a rented farm.
!LL%AVAUNSlNISHEDANIMALSARESLAUGHTEREDLOCALLYBY
craft butchers John and Ciaran O’Dwyer. Every part of the
animal is used and there is no waste. The hides are sent to
Italy and are used to make handbags, wallets, washbags,
laptop sachets, diaries and passport covers. Tipperary
is the home of hurling and Eavaun has distinctive sliotars
made using Dexter leather.

Premium price for meat

The beef is available locally and in other outlets globally at a
premium price. The fat of the Dexter is used to make a gourmet dripping. As Eavaun has added value to the carcase
of a Dexter, she can afford to offer a premium price to the
farmers, with Dexter beef €5.00/kg deadweight – considerably more than that paid for conventional beef. This also
allows her to offer her B&B farmers a premium price for their
services of grazing animals.
“I want to be able to return as much of the market share
to the primary producer as possible,” says Eavaun. In the
future, Eavaun aspires to secure markets in Hong Kong. She
also hopes to secure funding for research into Dexter milk
ANDTHEBENElTSOFTHEIR!MILK
Eavaun concludes: “Diversifying
in farming can be challenging
and farmers who embark on such
a journey can feel alienated
at times – perseverance is
essential!”
The Teagasc Options
Programme provides
a forum for farmers
to share ideas and
insights about how
they have overcome
some of the challenges which they may
encounter with their
business.
Eavaun Carmody
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$IVERSIlCATION

!DDINGVALUE$UNANY
&LOUR/RGANIC&ARM
Growing, processing and marketing their organically produced grain has been
a great success for this Louth farm family
Elaine Leavy
Organic specialist, Teagasc Rural
Economy Development Programme
Alan McEvoy
Teagasc B&T Tillage Advisor,
Drogheda, Co Louth

A

ndrew and Leonie Workman
met at college. They were both
studying agriculture at SealHayne Agricultural College in Devon.
In 1981, they returned to Dunany and
took over the farm, which has been
in Andrew’s family for generations,
located along the Co Louth coast overlooking the Irish Sea to the east and
the Cooley Peninsula and the Mourne
mountains to the north.
The Workmans established a tillage
farm growing cereal crops. Increasing
input costs squeezed the charm out of
growing conventional cereals and the
Workmans began to look at other options to improve the overall viability
of the farm and their quality of life.

Why organics?

“There were several reasons why we
started looking at organic production,” says Andrew, admitting that: “I
wasn’t a great enthusiast for spraying
and fertilising.”
They gathered as much technical
information as they could, visiting
and speaking to organic farmers in
Ireland and others as far away as
France and Germany.
“After processing all we had
learned, we entered the land into
organic conversion in 2004 and it

Organic cereal and pulses
production in Ireland
The area devoted to organic cereal
and pulse production in Ireland is
relatively small.
According to Department of AgriFXOWXUH)RRGDQGWKH0DULQHoJXUHV
the area of organic cereal and pulse
production in 2017 was 2,426ha, of
which 1,181ha were oats, which rep-

Alan McEvoy and Andrew Workman.

achieved full organic status in 2006.”
In the last 12 years, there have been
many changes made with regards to
the crops being sown and the routes
to market.
“Initially we sold our grain into the
animal feed market,” says Andrew.
k%XWZLWKpXFWXDWLQJJUDLQSULFHVZH
began looking into other ways of selling grain. We started growing oats for
the organic porridge market which
we still do.”

Milling

“We realised that the way to survive
was to add value by processing the
grain ourselves and that’s what we
decided to do,” says Leonie.
In the nearby town of Dunleer, there
was Whiteriver Mill, a traditional
stone water mill still in working
order. With the help of the mill owner,
the Workmans started milling and
producing a nutty traditional extra
resented 0.8% of total cereal production in Ireland.
The sector is made up of approximately 161 extensively located farmers with the majority growing less
than 10ha.

Demand and opportunities for
organic cereals and pulses

The production of organic cereals
in Ireland is not enough to meet the
demand from the existing and future
demand for the organic animal

FRDUVHpRXUIURPWKHLUZKHDW,QLtially this was sold locally and within
a year demand outstripped what the
mill could produce.
“We began to see an opening in the
PDUNHWIRURWKHURUJDQLFpRXUVIURP
grains such as rye and spelt,” says
Leonie. Again, they researched how
to grow these crops, and with their
“can do” attitude decided to grow
spelt and rye. But these grains needed
DIDVWHUPRUHHIoFLHQWPLOOLQJV\VWHP
By chance, on their way home from
their son’s wedding in Poland they
came across an electric stone mill being used by a German organic farmer.
“We bought it as it suited the volume
of grain that we were producing on
the farm,” says Andrew.
The Workmans also sourced a
reconditioned stoneground mill for
WKHH[WUDFRDUVHpRXU2YHUWLPH
they have invested in grain cleaners,
gravity separators and a de-huller, all
of which were sourced secondhand
and are essential pieces of equipment
for producing weed seed-free quality
grain for milling.

Market development
:LWKWKHpRXUVHOOLQJYHU\ZHOO
locally, the rye and spelt growing and
the greater capacity with the mill,
the Workmans looked to expand their
market.
“We did this by simply loading the
car with samples and cold-calling to
wholefood stores, artisan bakeries
and restaurants,” says Leonie.
They began to get great feedback
DQGDFKLHYHDEHWWHUoQDQFLDOUHWXUQ
for their grains. Then the market
concentrate/straight feeds, breakfast cereal (mainly porridge oats)
and organic aquaculture sector. For
instance, it has been estimated that
the existing production levels of
oats grown for the organic porridge
market (mainly Flahavans) accounts
for only 40% of present demand.
At the end of 2018, the organic sector is made up of 1,700 farmers, with
approximately 70% of them having
a livestock enterprise on the farm,
ZKLFKOHDGVWRDVLJQLoFDQWGHPDQG
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Andrew Workman, Elaine Leavy, Leonie Workman and Alan McEvoy.

started to come to them with distributors and retailers wanting to have
'XQDQ\RUJDQLFpRXUDVSDUWRI WKHLU
SURGXFWUDQJH
7KHLUpRXUVDQGEHUULHVDUHVROG
v,Q'XEOLQDQGWKHUHVWRI ,UHODQG
WKURXJKDGLVWULEXWRU
v5HJLRQDOO\LQORFDOVKRSVDQG
6XSHU9DOXVWRUHV
vIn Northern Ireland through a disWULEXWRU
7KH\KDYHGHYHORSHGDUDQJHRI 
pRXUVIURPWKHZKHDWVSHOWDQGU\H
$OVRLQFOXGHGLQWKHLUUDQJHDUHVSHOW
EHUULHV

Cropping on the farm
k7RKDYHJUDLQVDQGpRXUIRUWKHLU
PDUNHWWKH:RUNPDQVQHHGWRKDYHD
FURSSLQJSODQLQSODFHIRUWKHIDUPy

IRURUJDQLFFRQFHQWUDWHVWUDLJKW
IHHGV7KLVLVPRVWO\EHLQJVXSSOLHG
IURPDEURDG
,WLVHVWLPDWHGWKDWWKHUHLVW
RI RUJDQLFFHUHDOV H[FOXGLQJDUDEOH
VLODJH EHLQJFXUUHQWO\SURGXFHGLQ
,UHODQGZKLFKIDOOVZHOOVKRUWRI 
the current demand estimated to be
LQWKHUHJLRQRI WIURPWKHIROORZLQJHQWHUSULVHVVXFNOHUVFDWWOH
GDLU\VKHHSSLJVSRXOWU\SRUULGJH
RDWVDQGRWKHUQLFKHFHUHDOSURGXFWV
7KHGHPDQGIRUWKHRUJDQLFDTXDFXO-

VD\V$ODQ0F(YR\WKHLU7HDJDVF
DGYLVRU
k7KLVLVGRQHWKURXJKFURSURWDWLRQ
ZKLFKLVDNH\FRPSRQHQWRI RUJDQLF
FHUHDOSURGXFWLRQ,WLVWKHSULQFLSDO
PHFKDQLVPWRSURYLGHFURSQXWULHQWV
LWLVDPDMRUZD\WRFRQWUROSHVWV
diseases along with maintaining soil
VWUXFWXUHDOORZVIRUVSUHDGLQJWKH
IHUWLOLW\UHTXLUHPHQWVDQGSURYLGHV
WKHFDSDFLW\WREXLOGIHUWLOLW\y
7KHUHLVQREOXHSULQWIRUURWDWLRQV
DQGWKH\YDU\GHSHQGLQJRQWKHIDUP
DQGWKHIDUPHU VQHHGV7KH:RUNPDQVKDYHLPSOHPHQWHGDURWDWLRQ
RI DWZR\HDUIHUWLOLW\EXLOGLQJSKDVH
ZLWKUHGFORYHUIROORZHGE\DoYH
\HDUF\FOHRI FHUHDOVLQFOXGLQJVSHOW
ZKHDWU\HDQGRDWV7KLVSODQQHG
URWDWLRQPD\YDU\GHSHQGLQJRQVRLO

W\SHZHHGEXUGHQDQGVRLOIHUWLOLW\

WXUHLQGXVWU\ZDVH[FOXGHGIURPWKLV
FDOFXODWLRQ
2YHUDOOLQ,UHODQGRSSRUWXQLWLHV
H[LVWIRULPSRUWVXEVWLWXWLRQRI RUJDQLFFHUHDOVDQGSXOVHVIRUDQLPDO
IHHGDQGWKHSRUULGJHPDUNHW
Teagasc will run QQI accredited orJDQLFSURGXFWLRQFRXUVHVDW7XOODPRUH0DOORZ$WKHQU\DQG3RUWODRLVH
IURP0DUFKWKURXJKWR-XO\
Attendance at an accredited course
LVDPDQGDWRU\UHTXLUHPHQWIRU
DOOQHZDSSOLFDQWVWRWKHUHFHQWO\

UHRSHQHG2UJDQLF)DUPLQJ6FKHPH
2)6 7UDQFKH$OOVXFKDSSOLFDQWV
PXVWKDYHDFRXUVHFRPSOHWHGEHIRUH
VW6HSWHPEHU
,QDGGLWLRQWKHFRXUVHLVDJUHDW
ZD\IRUIDUPHUVWRH[SORUHWKHRUJDQLFRSWLRQLI FRQVLGHULQJFRQYHUVLRQ
3OHDVHLQIRUPDQ\FOLHQWVZKRPD\
EHLQWHUHVWHG
See the link below to course details
DQGKRZWRERRN
KWWSVZZZWHDJDVFLHUXUDOHFRQRP\RUJDQLFVWUDLQLQJ

Selling point
k7KHXQLTXHVHOOLQJSRLQWRI 'XQDQ\
RUJDQLFpRXULVWKDWZHDUHDEOHWRVHH
WKHJUDLQVWKURXJKIURPVRZLQJWR
KDUYHVWLQJPLOOLQJWRSDFNDJLQJDQG
GLVWULEXWLRQyVD\V$QGUHZk2XURQO\
UHJUHWLVWKDWZHGLGQ WGRLWHDUOLHUy
FRQFOXGHV/HRQLH
&XUUHQWO\$QGUHZDQG/HRQLH
:RUNPDQ VIDUPLVRQHRI RUJDQLF
IDUPVLQWKH'HSDUWPHQWRI 
Agriculture Food and the Marine
'$)0 7HDJDVFRUJDQLFGHPRQVWUDWLRQIDUPSURJUDPPHZKLFKVKRZFDVHVVXFFHVVIXORUJDQLFRSHUDWRUVRI 
YDULRXVHQWHUSULVHV7KHLUIDUPZDON
LVWDNLQJSODFHRQ:HGQHVGD\0D\
DWSP
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Forestry

Generations
planting
towards
continuous
cover
Frances McHugh
&ORESTRY$EVELOPMENT/FlCER 4EAGASC
#ROPS %NVIRONMENTAND,AND5SE
0ROGRAMME

T

here’s rarely a year goes by
that Bryan Hennessy doesn’t
plant a tree. In addition to his
mixed woodlands, many individual
or small groups of trees are dotted
around his farm near New Ross in
County Wexford.
His interest in trees extends beyond
basic timber production and he has
planted native but also many unusual species such as Southern beech,
Coastal Redwood, Spanish Chestnuts
among others.
It’s 85 years since planting began in
Ballymacar. Bryan’s late father, Denis
+HQQHVV\SODQWHGDKLOOoHOGZLWK
Larch and Scots Pine when planting
by farmers was almost unheard of.
Thus began a lifetime of tree planting
which continues to this day. Bryan
remembers his father’s love of trees
and inherited his enthusiasm for
planting woodlands and single trees
around the farm.
Taking into account the steep terrain and heavy soils of some other
oHOGVRQWKHIDUP%U\DQDQGKLVZLIH
Helen took the decision to plant more
trees in 1997. Forestry offered a better
UHWXUQWKDQVKHHSRQWKLVGLIoFXOW
ground. Douglas Fir, Sitka Spruce,
Oak, and Ash were planted. In 2003,
an area of Beech and Scots Pine was
added.

Knowledge and interest in trees

Bryan says landowners have a responsibility to manage farms with an eye
on the future: “I believe in a wholefarm approach which increases and
maximises income but also improves
environmental sustainability.” Additional tree planting over many
decades, along with the installation
of a pond in a wet part of the farm,
provides a safe haven for many species of wild animals and birds.

Learning to manage farm woodlands

The initial forest was thinned in
the 1970s using horses to extract the
timber. It was never clear-felled; but
instead was under-planted with Western Hemlock, Beech and Scots Pine
so even then, the idea of “continuous
cover” was being embraced.
“I think there is a responsibility
on forest owners to acquire at least
a basic knowledge of forest management,” says Bryan.
He takes every opportunity to learn:
he attends Teagasc forest walks and
events, Irish Timber Growers Association events, is actively involved in
the Irish Wood producers (a local forest owner group) and more recently
has begun attending events presented
by Prosilva Ireland (an organisation
that promotes the development of
Continuous Forest Cover in Ireland).
Bryan also took part in the new
Forest Knowledge Transfer Group
Scheme which facilitates forest owners to discuss forestry issues and
experiences.

Bryan’s granddaughters Molly and Hannah
plant new trees around the farm.

Armed with this knowledge, Bryan
worked with the Irish Wood Producer
Group to help harvest and market
his thinnings. Conifers were thinned
to produce some pallet wood and the
rest went for pulp wood. This pulp
was stacked on site to dry and then
chipped and delivered to local energy
users in Wexford.
Bryan stresses the importance of
supervising timber harvesting and
sales: “No farmer would allow any
other product off their farm without
being clear on how much there is and
what it’s worth; why should timber be
any different?”
The broadleaves were also thinned
IRUoUHZRRGDYDLOLQJRI WKHZRRGODQG
improvement grant. These broadleaves are now due another thinning
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Three new
schemes to support
sustainable forest
management
1 Continuous Cover
Forestry Scheme

This scheme supports the production of commercial timber while
retaining forest cover at all times.
Continuous Cover Forestry (CCF) is
an alternative forest management
approach where the forest canopy
is maintained at one or more levels
without clear-felling. Natural regeneration is encouraged but natural
regeneration can be supplemented
by planting if required.
The scheme comprises of a CCF
Transformation Management Plan
that runs for a period of 12 years
with three instalments of €750/ha
occurring at intervals throughout a
12-year period.

2 Second thinning intervention
for broadleaves
4HISSCHEMEPROVIDESlNANCIAL
support to forest owners towards the
cost of a second intervention to thin
broadleaf forests (€500/ha). This is
in addition to the already existing
lRSTTHINNINGGRANTUNDERTHE7OODland Improvement Scheme (€750/
ha). Thinning operations supported
under this scheme must have the
potential to improve the quality of
the crop and be carried out at least
four years after the completion of
WORKSFORTHElRSTINTERVENTIONAND
before the crop reaches 15m top
height.

No farmer would
allow any other
product off their farm without
being clear on how much
there is and what it’s worth;
why should timber be any
different?
intervention and can take advantage
of the new second woodland improvement grant recently launched (see
box on page 37).

The Future

Bryan is proud of the value he has
added to his farm through planting.
This value comes in many forms: the
timber produced now and into the
future, the added value to the landscape with the many hedgerow and

parkland trees along with improved
habitats that exist alongside the day
to day farming.
He likes nothing better than to talk
about trees to anyone who will listen!
He especially enjoys passing on his
knowledge to his grandchildren.
Bryan does not envisage clear-felling
his forests under any circumstances.
He hopes that through careful management tree cover can remain as
new generations of trees are encouraged to grow. He welcomes the recent
launch of the new Continuous Cover
Forestry Scheme which will pilot this
forest management approach on suitable sites.
Forest Owners like Bryan see the
worth of schemes but also the longer
WHUPEHQHoWV
“Planting offers welcome value in
the short term through grants and
premiums but its real value continues
for generations,” he concludes.

3 Deer Tree Shelters and
Deer/Hare Fencing Scheme
4HISSCHEMEPROVIDESlNANCIAL
assistance to landowners growing
broadleaves in areas where there
is a risk of deer/hare damage. Deer
ANDHARESARECAPABLEOFINmICTING
serious damage to trees (in particular broadleaves). For instance:
browsing damage, bark stripping,
fraying damage as well as damage
to the drainage system. Support for
deer tree shelters is available under
this scheme for both new and existing woodlands. Support for enclosure with a deer fence is available
when deer damage has occurred
after establishment. Support may
also be available for a hare fence
where hare damage has occurred
after establishment.
See www.agriculture.gov.ie or
www.teagasc.ie/forestry for further
details.
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To prune
or not to
prune?
Armed with a decent
secateurs, a loppers,
and a couple of simple
rules, pruning shrubs
ISNOTDIFlCULT
Chris Heavey
Lecturer at the Teagasc College at the
National Botanic Gardens

T

here are two main types of
shrub to think of when considering pruning:
1) 6KUXEVZKLFKpRZHURQWKHSUHYLous season’s growth; for example
Forsythia, Exochorda, Deutzia, Ribes
and Weigela.
2) 6KUXEVZKLFKpRZHURQFXUUHQW
season’s growth; for example Fuchsia,
%XGGOHMD&DU\RSWHULVDQG3HURYVNLD
Shrubs in category one usually
pRZHULQVSULQJZKLFKPHDQVWKDW
pruning cannot take place in the
GRUPDQWVHDVRQ IURP1RYHPEHU
WR)HEUXDU\ EHFDXVHWKHpRZHULQJ
VKRRWVZLOOEHUHPRYHGLQWKHSURFHVV
DQG\RXZLOOKDYHIHZLI DQ\pRZHUV
for that year. Pruning normally takes
SODFHLPPHGLDWHO\DIWHUpRZHULQJ
Shrubs in category two typically
pRZHULQWKHPLGWRODWHVXPPHUDQG
can be pruned during the dormant
VHDVRQDVWKH\ZLOOpRZHURQWKH
shoots that are made from now onwards, this year.
There are a number of reasons for
pruning:
v7RJHQHUDWHEHWWHUpRZHULQJ )RUsythia, Fuchsia);
vTo encourage stronger leaf colour
(Photinia, Pieris);
vTo allow for better stem colour (Cornus alba, Rubus;
vTo help control the size of the plant;
v7RUHPRYHGDPDJHGPDWHULDO
vTo shape for design reasons (Buxus,
Ligustrum);
v7RUHMXYHQDWHVKUXEV

Hedges

Pruning hedges is one of those jobs
which, when done regularly, can keep
a garden looking well cared for. De-

Pruning is one of those jobs which, when done regularly, can keep a garden looking well cared for.

ciduous hedges are normally planted
LQWKHGRUPDQWVHDVRQ)RUPDWLYH
pruning or pruning for shape should
be carried out after planting and for
WKHoUVWIHZJURZLQJVHDVRQV

As spring rolls in,
life will get busier,
so the more little jobs around
the garden that can be done
now the better
7KHVKDSLQJRI WKHKHGJHLVYHU\
important to the outcome. Hedges
should be pruned with the top of the
hedge narrower than the base. This
is done to allow as much light as pos-

sible to penetrate as far into the hedge
as possible
Stronger pruning of the dominant
shoots at the top of the hedge will
cause the hedge to bud into growth
lower down the plant, allowing for
JUHDWHUFRYHUDJHDWDORZHUOHYHO7KLV
is particularly important in conifer
hedges where a lack of light will
cause the plant to die back permanently when shaded.
The other thing to remember is that
you need to be able to cut back the
hedge yourself, so keep it pruned to a
height and width that is comfortable
for you to manage.
As spring rolls in, life will get
busier, so the more little jobs around
the garden that can be done now the
better.
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Bovilis BVD
®

Ireland’s No.1 BVD
Vaccine
1

In the absence of a PI animal, BVD can
continue to circulate within a herd.2

“I didn’t have a PI calf for over 3 years and I stopped vaccinating.
Next thing I know I have new PI cases in my herd,
it’s soul-destroying.”

Licensed for 12 Month Foetal Protection*
THE ONLY BVD VACCINE THAT CAN BE MIXED WITH AN IBR VACCINE**
Use Medicines Responsibly

IE/BVD/0219/0003 2.1 FEBRUARY 2019

Bovilis® BVD Suspension for injection for cattle vaccine contains inactivated antigen of cytopathogenic
BVD virus strain C-86. Legal categories: ROI: POM (E) . NI: POM-V . Withdrawal period: zero days.
For further information see SPC, contact prescriber or
MSD Animal Health, Red Oak North, South County Business Park, Leopardstown, Dublin 18, Ireland.
Tel: +353(0)1 2970220. E-Mail: vet-support.ie@merck.com
Web: www.msd-animal-health.ie
1. Based on 2007-2018 sales figures, Kynetec
2. Moen, A.D., J. Sol, and O. Sampomon. 2005. Indication of transmission of BVDV in the absence of persistently
infected (PI) animals. Preventive Veterinary Medicine. 72(1-2):93-98.
*If the primary course has been finalised 4 weeks before start of the gestation. Revaccination 6 months
after primary course with subsequent revaccinations at intervals no greater than 12 months.
**Use as a booster dose in cattle from 15 months of age, previously vaccinated
separately with Bovilis® IBR Marker Live and Bovilis® BVD.
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