
A change to the regulations around antibiotic use 

means that from January 28, 2022 dairy farmers 

will no longer be permitted to use dry cow tubes 

on all cows in a herd at the end of lactation, 

without evidence that they require them. Milk 

recording will provide farmers with the evidence 

needed to show if antibiotics are required.  

If you have never recorded before, now is the 

time to start. You need data to make the correct 

decisions. A milk recording early in lactation will 

provide an insight into your success at 

managing mastitis during the dry period. 

For example, Figure 2 shows a herd with poor 

mastitis control during the dry period. A total of 

16% of previously low somatic cell count (SCC) 

cows, and 40% of first calvers, calved with high 

SCCs. This suggests that cows and heifers are 

becoming infected during the dry period. The 

cure rate of high-SCC cows was only 61% – the 

target is 85% or more. It would be wrong for 

this farmer to selectively dry off cows in the 

herd. Without milk recording figures, he 
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FIGURE 1: Suggested timeline for milk recording for a compact spring-calving herd.



n Teagasc data 

indicates that 

average farm 

covers are behind 

target (at 750kg 

DM/ha, 

PastureBase data), 

despite normal 

growth rates over the winter period. 

n Despite the weather challenges that appear 

at this time of year, every farmer must try to 

get cows out grazing, simply because it is 

good for cows, good for the farmer and 

good for the grass plant. Every day cows are 

at grass will increase profit, reduce costs and 

enable the farm to grow more grass. 

n  Ideally a spring grass budget should be 

completed, but another handy tool is the 

spring rotation planner (both on 

PastureBase). 

n  The planner is designed to take the guess 

work out of grazing management, and it 

relies on the principle of grazing a set area 

each day.  

wouldn’t know what was going on. A timeline 

of the best times to milk record for a herd of 

spring-calving cows is presented in Figure 1. 

4 To start milk recording, contact one of the 

following numbers: 

o Progressive Genetics – 01-450 2142; 

o Munster AI – 022-43 228; or, 

o Tipperary Co-op – 062-33 111. 

In summary: 

4 start your first milk recording within 60 days 

of the first cow calving, or sooner if bulk tank 

SCC is rising; 

4 schedule your second milk recording within 

60 days of the first recording, or sooner if 

bulk tank SCC is rising; 

4 record throughout the season at regular 

intervals of 60 days, or sooner if bulk tank 

SCC is rising; and, 

4 ideally record close to dry off – if drying off 

over an extended period (October 15 to 

December 15), this can necessitate two 

recordings. 
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Early season grassland management

Mastitis control: Dry period/calving MMMMM 
Note: Cows with first recording >60 days after calving are not included. 

New infection rate over the dry period 
Cows – number of cows calved that had an 
SCC <=200 in recording prior to calving (44) 
and >200 in the current recording (7). 

Heifers – number of heifers that had an SCC 
>200 in the current recording (6) as a 
percentage of all heifers calved (15). 
 
Cure rate over the dry period – number of 
cows calved that had an SCC >200 in the 
recording prior to calving (18) and <=200 in 
the current recording (11).
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FIGURE 2: Example of a herd with poor mastitis control. 



Once-a-day 
milking in 
February? 

Emer Kennedy, Teagasc researcher, presented 

interesting results from a number of recent 

Moorepark studies, in which cows were milked 

once a day (OAD) for two, four, six and eight 

weeks in early lactation, and their performance 

compared to herd mates milked twice a day 

(TAD).  

All cows calved to grass, little to no silage was 

offered, with a maximum of 4kg concentrate 

offered post calving (which was reduced based 

on grass supply). 

So what did the results show? 

1. As expected, there was an immediate 

reduction in production when cows were 

milked OAD: milk yield declined by up to 

24%; and, milk solids yield declined by up to 

23% during the OAD period. 

2. However, after the OAD cows returned to 

TAD, their milk production immediately 

increased to a level similar to the TAD cows. 

3. At drying off, there was no difference in 

cumulative milk solids yield between any of 

the treatments. 

4. Milking cows OAD for six or eight weeks at 

the start of lactation did reduce the milk 

yield (volume) of these cows compared to 

cows milked TAD for the full lactation; 

however, there was no reduction in milk 

yield when cows were milked OAD for two 

or four weeks at the start of lactation. 

5. The SCC of cows milked OAD was not 

different between treatments. 

6. The study did find a saving of over 30% in 

milking time by milking cows OAD in early 

lactation. 

These results clearly show that OAD milking 

should be considered by dairy farmers in early 

lactation. By milking cows OAD, it frees up time 

for other tasks, such as calf care, and may also 

help alleviate the pressure farmers experience 

during the calving season.

Table 1 shows the proportion of the farm to be 

grazed by three key dates in the early grazing 

season. 

n You should aim to graze 1% of the farm every 

day during February. Target paddocks with 

the lowest covers initially to reach this target. 

n Careful consideration of weather, soil and 

paddock grass cover is needed prior to 

applying fertiliser nitrogen (N) early in the 

growing season. Teagasc recommends 

protected urea, and the maximum 

recommended rate is 23 units/acre. Slurry 

should replace fertiliser N on a proportion 

(one-third) of the farm.
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Table 1: Spring grazing targets when turnout  
is in early February. 

 
Date                  Percentage of total farm area  
                          grazed 
February 1          Start grazing 
March 1             30% grazed 
March 17           65% grazed 
April 5                Begin rotation 2 
 
* These targets need to be adjusted by seven to ten 
days (later) for heavier/later farms. 

FIRST GRAZING TARGET:  
graze 30% of the farm by March 1. 



For further information on any issues raised in this newsletter, or to access other 
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie.
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Chlorine-free 
washing 
routines 

 

Food safety concerns around chlorine residues, 

such as trichloromethane (TCM) and chlorate, 

mean that it has become increasingly difficult to 

hit the required dairy product specifications 

when chlorine-based products are used to wash 

milking equipment at farm level and at milk 

processing sites. 

Consequently, Ornua has an objective that all 

chlorine-based detergents be removed from 

both farms and milk processing sites by the end 

of 2020. To begin, it is suggested that people 

change to chlorine-free washing routines on 

their bulk tanks.  

Switching to chlorine free requires more than 

just changing the product being used. Teagasc 

recommends the following four steps when 

switching to a chlorine-free washing routine for 

your bulk tank: 

1. Ensure an adequate supply 

of hot water is available. 

You may need to refer to 

your bulk tank service 

engineer to establish the 

correct quantity of hot 

water required.  

 

2. Get the bulk tank service 

technician to calibrate the 

washer and flush out the 

intake pipes before 

switching products.  

 

3. If using a manual washing 

system for your bulk tank, 

make sure to use the correct 

amount as directed by the 

product manufacturer 

guidelines. Dedicated 

measuring 

equipment for this 

purpose should 

ensure that the 

correct volumes are 

used – do not use more 

than directed.  

 

4. If you decide to change the product you are 

using for washing, make sure to adjust the 

settings if required to ensure the correct 

concentration is being used. This is 

important as milk quality may suffer if you 

are not using enough, and your pocket may 

suffer if you are using too much!  
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ABOVE: Water heater. 
 
BELOW: Measuring jug.


