
The coronavirus pandemic has resulted in a 

global collapse in the demand for food, which is 

raising concerns over the impact this will have on 

lamb prices as the year goes on. This year more 

than ever the key focus should be on maximising 

flock performance, utilising a mainly grass-based 

diet, and minimising the amount of concentrate 

used to finish lambs. This will help minimise the 

economic impact on your sheep enterprise if 

below-average lamb prices materialise. 

Optimising performance at grass is achieved by 

offering fresh high-quality grass to ewes and 

lambs every three to four days. If grazing group 

size is not sufficient to graze out a sward in about 

three days, one option is to increase group size. 

Where this is not practical, temporary electric 

fencing should be used to subdivide paddocks to 

the appropriate size for the grazing group. As an 

example, take 100 average lowland ewes and 

their six-week-old lambs being turned into an 

area measuring 1ha, with an opening grass cover 

of 7cm (1,050kg grass DM/ha). This group size 

should graze a 1ha block down to the desired 

4cm in about three days. In May, where grazing 

days ahead exceed 15 and opening cover is 9-

10cm, skip a grazing and take out surplus grass 

as high-quality silage bales. These high-quality 

bales will afford you the opportunity to reduce 

concentrates fed to ewes next year in the pre-

lambing period.
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Flock health  
The Department of Agriculture, Food and the 

Marine’s (DAFM) nematodirus forecast suggests that 

peak larval hatching occurred for most of the 

country in the week of April 14-21, with the south-

western coastal fringes probably peaking a week 

earlier. The full document can be found at 

www.agriculture.gov.ie. The recommendation is to 

drench lambs with a benzimidazole (white drench) 

group product two weeks post peak larval hatch, or 

before this if animals show clinical signs of infection. 

Lambs born in early March or before should have 

been treated at the end of April or in early May. In 

later-lambing flocks, treat lambs at five to six weeks 

of age once they are eating sufficient quantities of 

grass to ingest the infective larvae.



OPEN FOR BUSINESS 

Despite the enforced office closures due to 

Covid-19 restrictions, Teagasc advisors have 

been busy working from home completing 

online Basic Payment Scheme (BPS) applications 

with clients using phone consultations. If your 

advisor has not already been in contact with 

you, please contact them by phone to ensure 

your BPS application is completed accurately 

and submitted on time prior to the May 15 

deadline. Advisors 

have also continued 

to facilitate 

meetings of their 

discussion groups 

remotely via group phone calls. The feedback 

from group members is very positive, so be sure 

to dial in on the next meeting of your discussion 

group. Your local advisor is also available, as 

normal, to deal with other queries relating to 

your farm business through phone or email. 
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EuroSheep 
 
TIM KEADY of Teagasc AGRIC, Athenry, Co. 
Galway outlines how the EuroSheep project is 
aiming to address the challenges to increasing EU 
flock profitability. 

 

EuroSheep continues the work undertaken by 

SheepNet to improve the profitability of 

sheep production across the EU. SheepNet 

focused on improving the number of lambs 

reared per ewe joined, and involved the six 

main EU sheep-producing countries. 

SheepNet produced 218 technical articles and 

videos, including 42 solutions (many of which 

were evaluated on farm) and 73 tips and 

tricks on factors impacting ewe productivity 

(number of lambs reared per ewe joined). All 

the communications are available on the 

SheepNet reservoir at: 

www.sheepnet.network. 

EuroSheep will focus on improving flock 

performance and profitability through 

nutrition and animal health 

management. EuroSheep will do this 

by establishing a durable exchange 

of existing scientific and practical 

knowledge, technologies and best practices 

among farmers, advisors, consultants, 

researchers and other stakeholders. Eight 

countries are involved namely: Ireland; 

France; Greece; Hungary; Italy; Spain; Turkey; 

and, the UK. These states represent 80% of 

European sheep production.  

The first step of EuroSheep is to identify what 

are the main challenges and needs of 

stakeholders to improving flock profitability 

by undertaking a survey in the eight 

EuroSheep countries. Then EuroSheep will 

provide solutions to the challenges and needs 

identified by stakeholders. EuroSheep will also 

undertake on-farm evaluations of these 

solutions and provide tips and tricks to aid 

their implementation. Have your voice heard 

and using link or QR code below, complete 

the survey so that your needs and challenges 

will be considered and addressed: 

https://scanmail.trustwave.com/?c=17268&d=

ls6Z3rjNljL3-DheOu 2L19yE5nDRWLZ8yvH9 

YhXD7g&s=61&u=https %3a%2f%2ftinyurl% 

2ecom%2feurosheep-en. 



Helpline and other resources 

A dedicated helpline has been put in place by 

Teagasc to assist farmers with queries in relation 

to the challenges presented by Covid-19. 

The following are some useful links for sheep 

farmers to access up-to-date information via 

regular digital communication methods: 

n Teagasc Daily Update: 

https://www.teagasc.ie/publications/2020/pa

rasite-challenges-in-young-lambs--

nematodirus--coccidia-.php; 

n subscribe to Ovicast, our weekly sheep 

podcast at: https://www.teagasc.ie/animals/ 

sheep/ovicast-sheep-

podcast/ – or scan the QR 

code using the camera on 

your smartphone to listen 

to weekly episodes; and,  

n other regular updates, 

including video clips, can be accessed by 

following us on Twitter: @TeagascSheep. 
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Time for a 
drenching 
 
FRANK CAMPION of AGRIC, Athenry, Co. Galway 
reports on lambing and drenching on the BETTER 
sheep farms. 
 

Lambing on the lowland BETTER farms is as 

good as finished at the time of writing. 

Overall lambing has gone well, with weather 

conditions helping, as it was possible to keep 

moving ewes and lambs out during lambing. 

The start of April signalled the start of 

lambing for the hill flocks and reports from 

the farms to date are that it is going well.  

After a relatively slow start to the grass-

growing year, with the farmers struggling to 

get out with fertiliser until March, grass 

growth began to take off in April. The farms 

are measuring regularly now that lambing has 

finished, as it will be important to keep a 

close eye on grass growth rates as they 

increase above grass demand. Paddocks will 

be dropped out of the grazing rotation as 

necessary and closed for silage, in order to 

keep a supply of good-quality grass in front 

of the ewes and lambs.  

On the lowland farms, lambs were treated for 

nematodirus in late April in line with the 

DAFM forecast using a white drench 

(benzimidazole; 1-BZ). For some of the flocks 

a second drench for nematodirus may be 

necessary, where some of the lambs were still 

quite young at the time of the first dose. 

Worm dosing for the rest of the year will be 

based on the results of the FECPAK analysis in 

line with best practice recommendations. 

It will be important to keep a close eye on grass 
growth rates as they increase above grass demand.

BETTER FARM UPDATE



For further information on any issues raised in this newsletter, or to access other 
enterprise newsletters, please contact your local Teagasc advisor or see www.teagasc.ie.
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RESEARCH UPDATE

Lambing commenced on 

March 3 and finished on 

April 8. Mean lambing 

date for 2020 was 

March 13. 

Approximately 85% 

of the flocks 

lambed over the 

first 17 days. Birth 

weights for singles, 

twins and triplets 

averaged 5.9, 5.1 and 

4.3kg, respectively. 

Lamb mortality levels 

averaged 8% for the period of 

birth to 48 hours old. Lambing 

assistance was recorded, with 20% of ewes 

requiring some level of assistance. Average 

ewe body condition score (BCS) going out to 

grass was 3.2. Grass growth rates were below 

normal in March, averaging 14kg DM/ha/day, 

so we did supplement ewes for around a 

week post turnout to reduce demand. 

However, growth rates improved greatly in 

April, averaging 40kg DM/ha/day. We began 

subdividing paddocks in 

early April to maintain 

better control of 

grazing, and with 

excellent weather 

conditions, were 

able to graze out 

swards to 3.5cm. 

This will set up 

excellent grass 

quality for 

subsequent grazing 

rotations when lambs 

begin grazing. Due to 

strong grass growth, we made 

the decision to skip over the last 20% 

of each farmlet, which was closed for silage in 

mid April in order to start the second rotation 

on time. To date, a total of 57kg of nitrogen 

(N) has been applied per ha (46 units/ac) in 

two applications in February/March and early 

April. Preliminary analysis of lamb 

performance to five weeks of age shows 

average daily gains of 281g (13 ewe/ha SR) to 

292g (11 ewe/ha SR) per head per day. 

Lambing finished, grass 
growth improved 
 
PHILIP CREIGHTON of the Animal & Grassland Research and Innovation Centre, 
Teagasc Athenry, Co. Galway, reports on lambing on the Sheep Research 
Demonstration Farm, Athenry. 
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