
Income will be reduced on many tillage farms 

this year. This will have major implications for 

cash flow. Reduced yield due to the poor autumn 

and an early drought this spring, combined with 

volatile grain market conditions, will result in 

reduced cash flow.  

 

Cash flow 
Cash flow is a measure of the movement of money 

in and out of the business. In poor price years, cash 

flow must be managed to ensure that all essential 

bills are paid (including living expenses), and that 

no long-term damage is done to the business due 

to a cash shortage. The first step is to complete the 

simple five-minute cash-flow sheet on the next 

page. Creating a cash-flow budget can appear a 

daunting task. The five-minute cash flow is an ideal 

way to start to improve your financial 

management. Remember that budgeting is not an 

exact science, but that in most cases a best 

estimate is better than no estimate. 

Recommendations: 
act early – even the best farmer’s plans and 

schedules are in need of adjustments – delays 

will cause the situation to deteriorate and 

cause extra stress; 

be realistic – and up front in developing your 

cash-flow plan using the worksheet overleaf; 

consult – and draw up a plan with your 

Teagasc advisor, or accountant – they have 

the expertise and experience to help you 

develop a cash-flow plan for your business; 

and, 

decide – on a course of action using your cash-

flow plan to form the basis of negotiations with 

your suppliers and banks. Creditors will 

respond best to realistic budgets and up-to-

date cash-flow projections, supported by the 

farmer’s own records and accounts. 

 

Further details are available on the  
Teagasc website. 
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The five-minute cash flow

                                                                                                                   

Name                                                                                 This year                   Last year

Date                                                                 
                                                                                                                             

Bank balance today                                                             €                    = A      €  

Crop sales to year end         Tonnes    Average price €                                         

      Crop 1 ______________                                                 €                               €  

      Crop 2 ______________                                                 €                               €  

      Crop 3 ______________                                                 €                               €  

      Crop 4 ______________                                                 €                               €  

      Crop 5 ______________                                                 €                               €  

      Crop 6 ______________                                                 €                               €  

                       Straw sales                                                 €                               €             

      Other _______________                                                                                   

 

Total tillage sales                                             B                   €                               €  

Direct payments to year end                           C                   €                               €  

Other income                                                 D                   €                               €  

Total cash inflow                                       B+C+D              €                    = X      €  

Seed/spray/fertiliser to year end                      E                   €                               €  

Once-off investments to year end                    F                   €                               €  

Tax due in October                                         G                   €                               €  

Machine hire                                                  H                   €                               €  

Land rental                                                      I                    €                               €  

Fuel (oil/diesel) to year end                            J                    €                               €  

Loan repayments to year end                         K                   €                               € 

Family living costs to year end                        L                   €                               €

Total cash outflows                          E+F+G+H+I+J+K+L      €                    = Y      €

NET CASH FLOW                                       X - Y                €                    = Z      €  

Predicted bank balance on Dec 31            A + Z                €                               €  

                                                                                                                            

(Accuracy of this year's estimate can be gauged by comparing 
 it with last year's bank balance on December 31.) 

                                                                                                                            

Sensitivity analysis                                                                                         
Based on your target sales and purchases, what is your new figure if prices are €10 per tonne 

lower than your current estimate?                                                                         €



TILLAGE 
July 2020

Grass weeds 
This season the Enable Conservation Tillage 

(ECT) project is again looking for grass weed 

samples to test for herbicide resistance. 

Approximately 25% of wild oat samples 

submitted to the ECT project in 2019 had 

confirmed herbicide resistance, and 

preliminary tests on blackgrass would 

suggest that there is a range of resistance to 

ACCase and ALS herbicides in the blackgrass 

populations here in Ireland.  

It is very important where you suspect 

resistance that it is tested as quickly as 

possible in order to confirm if resistance is 

present and if so, to which family of 

herbicides? This will allow a robust 

integrated pest management (IPM) strategy 

to be formulated based around the resistance 

profile of the grass weed population. 

Anyone who suspects that they have 

herbicide-resistant grass weeds on their farm 

can send samples into the ECT project in Oak 

Park at the address below.  

An information form should be submitted 

along with the sample, and this form can be 

found on the Teagasc website, see link: 

www.teagasc.ie/media/website/crops/crops/

Grass-Weed-Seed-Collection-Form-2020.pdf.  

The ECT project is currently conducting a 

number of surveys: 

■ an online survey to assess growers’ 

awareness around herbicide resistance and 

resistance management strategies is 

available here: 

https://teagasc.limequery.com/496775?la

ng=en and will take about 10 minutes to 

complete; and, 

■ a national grass weed survey is also 

underway. This aims to answer a number 

of questions around what on-farm 

management practices are contributing to 

the control or lack of control of grass 

weeds on Irish tillage farms. Anyone who 

wishes to participate in this survey can 

contact their local Teagasc advisor, or 

alternatively they can contact Jimmy 

Staples, the ECT project advisor. Jimmy is 

also available should anyone have any 

queries or questions on conservation 

tillage or grass weed control. 

 

Jimmy Staples 
ECT Project Advisor, 

Teagasc, Oak Park, 

Carlow, Ireland 

R93 XE12 

T: 059-917 0227 

M: 087-790 7758 

E: jimmy.staples@teagasc.ie 

Blackgrass is an increasing problem in Ireland.



For further information on any issues raised in this newsletter, or to access other 
enterprise newsletters, please contact your local Teagasc adviser or see www.teagasc.ie.
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The risk of a fatality increases by 11 fold when 

working at a height. Twenty-five people died 

due to a fall from a height on farms in the 10-

year period 2010-2019. Fifteen deaths arose 

from a roof fall, with six due to falling through 

a skylight. Careful planning is needed before 

accessing a height. Controls include having a 

secure means of access and that the work area 

is both sound and nonslip with edge 

protection. Skylights and fragile roofs, in 

particular, need to be identified and fall 

prevention measures such as crawler boards 

used.  

Further information is in the Farm Safety Risk 

Assessment document. Teagasc, the HSA and 

FBD Insurance have produced a new edition of 

Build in Safety, an advisory booklet for farmers, 

available at www.teagasc.ie. 

HEALTH & SAFETY
Work at heights is dangerous

Oilseed rape 

Glyphosate should be applied when at least two-

thirds of the seeds are turning from green to 

brown in the middle of the main stem. Harvest 

takes place two to three weeks later. It is 

advisable to generally use a high rate of 

glyphosate when burning off the crop (e.g., 

Roundup Flex 3.0L/ha), and especially when 

targeting perennial weeds. Use 200-250L/ha of 

water to get good coverage of the crop. An 

interval of 14-21 days is necessary before 

combine harvesting. 

Beet 

Crops intended for later harvesting should receive 

a fungicide to prevent leaf diseases, especially 

rust. Products include Opera, Escolta, etc. Also 

use the opportunity to top up on boron if 

sufficient boron has not already been applied.  

Apply glyphosate when two-thirds of the seeds are turning 
from green to brown.

Apply fungicide in July.


