cow mobility
Today’sfarm

Winning the second
half – how do cows
experience your farm?
Tom Fallon
Farm Buildings and
Infrastructure specialist.

A

ORWKDSSHQVLQWKHoUVW
days of a cow’s lactation, but
WRDODUJHH[WHQWWKHJDPHLV
decided in the second half. How can
we win the second half ?
$VFRZVDUHSXWWLQJRQZHLJKWWKH\
RIWHQKDYHIXUWKHUWRZDONDQGOLNH
PDQ\SOD\HUVWKH\DUHJHWWLQJWLUHG
DIWHUGRLQJDORWRI ZRUN7KHDXWXPQ
LVWKHEHVWWLPHRI WKH\HDUIRUIDUP
HUVWRLQpXHQFHFRZERG\FRQGLWLRQ$
KHUGODPHQHVVSUREOHPFDQDULVHYHU\
TXLFNO\LQWKHDXWXPQ&RZVKDYHD
KXQJHUIRUZRUNLQHDUO\ODFWDWLRQ
EXWLWFDQEHDGLIIHUHQWVWRU\ODWHULQ
WKH\HDU
,WLVUHFRPPHQGHGWKDWDOOIDUPHUV
ZULWHRXWDSODQIRUWKHUHPDLQGHURI 
WKH\HDU)RUPRVWIDUPHUVJRLQJRQ
DKROLGD\WDNHVDORWRI SODQQLQJDQG
SUHSDUDWLRQ,QWKHVDPHZD\VRPH
SODQQLQJZLOOKHOSWRKDYHDJRRGHQG
RI VHDVRQDQGLWZLOODOVRVHW\RXUVHOI 
XSIRUQH[W\HDU

Cow care in mid-summer

• 6\VWHPDWLFDOO\FKHFNFRZVIRUODPH
QHVVRULPSHQGLQJODPHQHVV DVWRQH
UHFHQWO\WUDSSHGEHWZHHQWKHFODZV
HWF DQGWUHDWDFFRUGLQJO\7KLVFDQEH
GRQHE\JLYLQJHDFKFRZDORFRPRWLRQ
VFRUHRUE\FKHFNLQJKRZHDFKFRZLV
VWDQGLQJDQGZDONLQJHVSHFLDOO\WKH
FRZVDWWKHUHDURI WKHKHUG
:KLWHOLQHGLVHDVHLVYHU\FRPPRQ
HVSHFLDOO\IROORZLQJSHULRGVRI KHDY\
UDLQIDOODQGLWFDQDIIHFWERWKEDFN
DQGIURQWIHHW%UHDNGRZQRI WKH
ZKLWHOLQHDOORZVWKHHQWU\RI JULWDQG
GLUW7KLVFRQGLWLRQFDQUHDGLO\EH
WUHDWHGE\KRRI SDLULQJ)RRWEDWK
LQJLVRQO\UHFRPPHQGHGIRUWUHDWLQJ
PRUWHOODUR GLJLWDOGHUPDWLWLV DQG
IRRWURW
)RRWEDWKLQJWZLFHDZHHNLVUHFRP
PHQGHGWREULQJPRUWHOODURXQGHU
FRQWURO3OHDVHVHHKWWSVDKGERUJ
XNNQRZOHGJHOLEUDU\PRELOLW\VFRU
LQJIRUGDLU\FRZV
• 6FDQDQGFRQGLWLRQVFRUHFRZV&RZV
XVHIHHGYHU\HIoFLHQWO\LQWKHVHFRQG
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KDOI RI WKHODFWDWLRQVRLWPDNHV
VHQVHWRVXSSOHPHQWFRZVWKDWDUH
GHVWLQHGIRUFXOOLQJLQWKHDXWXPQRU
DIWHURQHZHHNSRVWFDOYLQJ7KLVZLOO
DOORZ\RXWRPDQDJHWKHSHDNPLON
VXSSO\QH[W\HDU
• 6XSSOHPHQWPDJQHVLXPLQWKHFRZ V
GLHWWKURXJKRXWWKH\HDU,WUHGXFHV
VWUHVVRQWKHFRZVE\KHOSLQJPXVFOHV
WRUHOD[LQFOXGLQJWKHKHDUWPXVFOH
(QVXUHJSHUFRZSHUGD\LVLQFOXG
HGLQWKHGLHWWRSUHYHQWJUDVVWHWDQ\
EXWJLVQRUPDOO\DGHTXDWHLQGU\
ZDUPZHDWKHUZKHQWKHULVNLVORZ
0DQ\oUVWODFWDWLRQDQLPDOVIDLOWR
UHDFKWKHLUSRWHQWLDOEHFDXVHRI FRP

SHWLWLRQIRUIHHGVSDFHLQWKHLUoUVW
ZLQWHUZLWKWKHIXOOKHUG

Are there problems arising on your
farm?

• $UHFRZVIROORZLQJDWUDLORQWKH
IDUPURDGZD\"7KHVXUIDFHPD\EH
SRRUZLWKVWRQHVEHFRPLQJH[SRVHG
so cows won’t use the full width of the
URDGZD\
• $UHFRZVVORZLQJGRZQRUHYHQVWRS
SLQJDWDVHFWLRQRI WKHURDGZD\"7KLV
FDQKDSSHQZKHUHWKHUHLVDGHSUHV
VLRQLQWKHURDGZD\RUZKHUHWKHUHLV
DPXFN\VHFWLRQZLWKDORWRI VKDGH
IURPRYHUKDQJLQJWUHHV
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Today’sfarm

• Cows may be slow to leave paddocks
because the exit has become degraded
over time.
• Cows crowding each other at a gathering point before they cross a public
road can be a problem. An underpass
is the solution of choice. Some farmers have their own pressure release
mechanism, such as holding the
cows with a wire a few metres before
the roadside gate. This wire can be
released to reduce the pressure prior
to crossing the road.
• The section of roadway nearest the
farmyard and especially where cows
step onto concrete needs careful attention. There is no ‘give’ in concrete,
so loose stone on concrete is not
satisfactory. Topping up the dust on
the stretch of roadway before the concrete surface will help to trap stones.
• We need to recognise that these issues can become a big problem when
there is a change in personnel and
cows are rushed around milking time.

#OWmOWTHROUGHTHEMILKINGPARLOUR

As cows are heavier in the autumn,
the size of the collecting yard can
become an issue. We recommend a
minimum of 1.5m2 per cow, preferably
1.8m2 for cows 580kg in weight.
A dedicated collecting yard and a
carefully operated backing gate can
reduce milking time. The milker
should not have to leave the parlour
pit to bring cows in.
If cows are approached ‘head on’
they will tend to back away. Level
non-slip concrete surfaces and having
adequate light in the parlour will
facilitate good cow movement.

Cows have a rigid backbone from
the shoulder to the tail head, so it is
important to minimize turning. Cows
are also sensitive to the emotional
state of the farmer or milker, so leave
anything that is annoying you outside
the parlour.
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The national average of completed
lactations per cow is low, at under
four. We would like to increase this
WRoYH
7KLVLVDVLJQLoFDQWFRVWLQWHUPVRI 
the extra replacements needed, the
loss in production in having a less
PDWXUHKHUGSURoOHDQGDKLJKHUFDU
bon footprint for the output achieved.
Increasing this by one lactation per
FRZZRXOGLQFUHDVHKHUGSURoWDELOLW\

by approximately €100 per cow.
I have no doubt that where cows’
needs are met in winter accommodation, they will in turn deliver for the
farmer. There will be fewer downer
cows, less lameness and cows will
calve down in better condition.
Having adequate feed space simplioHVZLQWHUKHUGPDQDJHPHQWDQGLW
can often mean feeding costly ration
is not necessary for cows that are
somewhat below the desired condition score. All of this will lead to less
stress on the cows and farmer, as well
as better performance.
Cows are herd animals, they like
to be together while eating and lying down. In the past, we foolishly
thought otherwise. The Sustainable
Dairy Assurance Scheme (SDAS)
obliges farmers to provide at least one
cubicle per cow.
The Department of Agriculture,
Food and the Marine (DAFM) BuildLQJ6SHFLoFDWLRQVKDYHEHHQDQ
enormous help in raising building
standards in recent years.
Many farmers are delighted with
how cows are responding to new
cubicle accommodation, where they
have more space and do not have to
compete to get to the feed barrier.
Farmers have said to me that it was
only then that they realised just how
bad the old accommodation was.
Teagasc researchers carried out a
study in 2019 to investigate welfare
and lameness on 103 Irish dairy
farms. As part of this study, dairy
cows were mobility scored to determine the prevalence of and factors
associated with lameness.
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